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Digitized by the Internet Archive 
in 2022 with funding from 
University of Toronto 


https://archive.org/details/31/761114655269 
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of Canada’s 
cultural life were built in the 1950s. In its first year of 
operation (1957), the Canada Council for the Arts sup 


ported less than 40 arts organizations and artists. Today, 





it supports Over 4,300 arts organizations and artists, from 


coast to coast. 


Canada Council 
for the Arts 


The Canada Council for the Arts is a 
national arm’s-length agency created 
by an Act of Parliament in 1957. Its role 
is “to foster and promote the study and 
enjoyment of, and the production of 
works in, the arts.” The Council offers 
a broad range of grants and services to 
professional Canadian artists and arts 
organizations in music, theatre, writ- 
ing and publishing, visual arts, dance, 
media arts, and interdisciplinary and 
performance art. It also seeks to raise 
public awareness of the arts through its 
communications, research and arts pro- 
motion activities. 


The Council awards prizes to over 100 
artists every year. It administers the 
Killam Program of scholarly awards, 
the Governor General's Literary Awards 
and the Governor General’s Awards in 
Visual and Media Arts. The Canadian 
Commission for UNESCO and the Public 
Lending Right Commission operate un- 
der its aegis. The Canada Council Art 
Bank contains 17,500 works of contem- 
porary Canadian art which are rented to 
the public and private sectors. 


The Canada Council is overseen by an 
rz-member Board. The Chair, Director 
and Board membersare appointed by 
the ‘government. The Council relies 


. Reavily on the advice of artists and arts 


professionals from all parts of Canada; 
some 750 serve annually as peer asses- 


-§, sors, or jurors. The Council also works 


in close co-operation with federal and 
provincial cultural agencies and depart- 


“ments. 


The Canada Council for the Arts reports 
to Parliament through the Minister of 
Canadian Heritage. Its annual parlia- 
mentary appropriation is supplemented 
by endowment income, donations and 
bequests. Its accounts are audited by the 
Auditor General of Canada and included 
in the Annual Report. 


In 2004-05, the Council awarded some 
6,100 grants to artists and arts organi- 
zations and made payments to 14,441 
authors through the Public Lending 
Right Commission. Grants, payments 
and awards totalled $132.3 million. 
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“The arts captivate and enrich us. 
And the value they bring to our lives spreads 
outwards in wide and positive circles.” 


The arts matter. They are important to our communi- 
ties, from medium-sized towns to big cities. They are 
important to our children’s development. They tell us 
who we are and where we've come from. They recount 
the stories that are part of our shared heritage and part 
of the new Canada. They define what we stand for, and 
help us figure out where we want to go. They express 
our unique identity dramatically, and distinctively, to 
the world. 





But beyond that, they are important for what they 
bring to us as individuals. Not as consumers, or cogs in 
the economic wheel, but as thinking, feeling, human 
beings. Passion for the arts is a reciprocal thing. We all 
know about the passionate artist. But there is also the 
passionate participant — each and every member of 
all those audiences, each and every reader, each and 
every viewer of a work of art. The arts captivate and 
enrich us. And the value they bring to our lives spreads 
outwards in wide and positive circles. 


I bring to my role of Chair the perspective and con- 
cern of an artist — and many artists have told me that 
my appointment has filled them with hope. But I also 
bring to my role as Chair the perspective of a passion- 
ate lover of the arts. As I know all Canadians are in 
their hearts. 


Tomorrow does start today. 





Karen Kain, C.-C. 
Chair 
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“Canada is cool,” said Britain’s authoritative The of lasting social and nomic benefit. It worked to 
Economist not long ago. And with reason. Canada i tablish partnerships and networks to pursue common 
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In the last few months, the Council’s board and staff 
have put the final touches on a corporate plan for the 
three-year period 2005-08. Under the broad objective 
of sustaining excellence, its major goals are to focus on 
creation, production and dissemination; expand the 
arts-funding infrastructure; and foster greater knowl- 
edge and appreciation of the arts. 


To sustain excellence is key to the Council’s over-all 
objectives. This means helping arts organizations and 
artists reach a high level of artistry — and making the 
arts stronger and more resilient. Integral to this are 
nurturing creativity, making the arts more accessible, 
and working in partnership with others in the arts 
community. All of this, of course, translates into stable 
and long-term funding. 


Some 50 years after the Canada Council's creation, 
the arts in Canada are at a crossroads. The challenges 
ahead — unlike anything remotely considered at mid- 
century — require boldness and imagination, similar 
to the transforming vision that led to the creation of 
the Canada Council in 1957. 


During all its deliberations, the Council is constantly 
mindful that it is working on behalf of some of the 
most exciting artists in the world. It is also aware that 
Canadians increasingly want to see, and applaud, these 
artists. The growing achievements of Canadian artists, 
here and abroad, are both motivation and reward. 


The Canada Council’s Destination Statement 


My deep appreciation goes to the Council's Chair, Karen 
Kain, and its board members, past and present, for their 
inspiring dedication. My sincere and heart-felt thanks 
goes as well to all the staff at the Canada Council, who 
work with such devotion and commitment on behalf 
of artists, and for the benefit of all Canadians. 


John Hobday, C.M. 
Director 


The Canada Council works toward a future in which the arts are central to our personal and shared lives as Canadians, where: 
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The Year in 


Rev1lew 


In 2004-05, the Canada Council awarded some 
6,100 grants to artists and arts organizations. 
It made public-lending-right payments to over 
14,400 authors, and awarded prizes to over 100 
artists and scholars. Grants, payments and awards 


totalled $132.3 million. 
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Council-supported films go to the 


Oscars 


Two Canada Councilsupported films, 

and , earned Oscar 
1ominations earlier this year for film- 
makers Chris Landreth and Hubert 
Davis. Ryan went on to win the Oscar 
for best animated short film. The film 


ells the affecting story of Ryan Larkin, 





a visionary animator who was himse 





1ominated for Oscars in 1969 and 1972, 
and who now panhandles on the streets 
of Montreal. The film combines docu 
mentary with animation, in a style that 


Landreth calls “psychological realism.” 


8 


f 


“It is a great honour to be recognized 
for this film —it was a labour of love 
for almost four years,” Landreth said at 
the Oscar ceremony. “Ryan Larkin is a... 
genius, and I wanted to be able to tell his 
story in an original and visually expres 
ive way.” At the televised ceremony, 
Landreth acknowledged the support of 
the Council, which provided $60,000 
in funding in 2001. has won 
more than 40 prizes, at film festivals in 
Cannes, Annecy, Spain and Hiroshima; 


it has appeared at over roo film festivals 


around the world. 


Hubert Davis received $16,000 from 
the Canada Council in 2002 for his 
documentary entitled , which 
chronicles the life of his father, Harlem 
Globetrotter Mel Davis. was 
nominated in the short documentary 
film category. Both and 
were co-produced by the National 
Film Board of Canada. Copper Heart 
Entertainment also co-produced Ryan. 


The Council’s Media Arts program 





provides support to a wide range of 
film and video genres, including ani- 
mation, documentary, experimental 
and art-related films. While the NFB 
and Telefilm Canada are better known 
for their support of the film sector, the 





Canada Council often supports the re- 





search, creation and production of films 





in their earliest stages. Such was the case 
with another film that was internation 


ally recognized, , by Zacharias 





Kunuk, which won the Caméra d’or 
for best first feature-length film at the 


Cannes Festival in 2001. 


A tale of operatic success 


Filumena 


isastoryofpassionandmurder through the Opera / Mu 


boasts music by Juno-nominee 
n Estacio and libretto by acclaimed 
Canadian playwright John Murrell 


(winner of the Canada Council's Walter 
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on dance 


For a long time, dance artists have un- 
derstood that dance not only has a 
creative power, but also a healing power. 
This aspect of dance is most eloquently 
expressed through projects of dance 
animation in the community. This past 
year, Douglas D. Durand, with the as- 
sistance of consultant Deborah Meyers, 








completed a work illustrating the range 
of practice in dance animation. The 





Canada Council-commissioned work 
will be published shortly. 


Each personal story in the publication 





underlines the need for artistic experi- 
ence in our daily lives and the influence 
that this has on the men, women and 
children who take part. As Candice 
Larscheid, a participant in projects of 
integrated dance, says, “As a person with 
a disability, the opportunity to express 
this unfinished, complicated lifestyle 








through my art, my dance, [is] a healing 





experience. 


Joe Laughlin, artistic director of the in- 
tergenerational dance residency Move 
It 
art in our lives: “Our society is at a place 


— 


|, aptly sums up the urgent need for 


where people want to participate in 
creation because that’s what we do as 





humans.” The collection eloquently por- 








trays the diverse approaches to dance 








animation in Canada, the power it has 
to bring people together, the countless 
collaborative possibilities explored by 
dance because of its inclusive, partici- 
patory nature, and its ability to nourish 
and preserve the diverse cultures that 





make up Canadian society. 


On the performance side, Canadian 
dance artists continue to find new audi- 
ences. The Alberta company Decidedly 
Jazz Danceworks made its first cross- 
Canada tour thanks in part to the 


organizational development program 
of the Council’s Flying Squad. Young 
Montrealer Dave St-Pierre was hailed 
as discovery of the year by the German 
dance magazine Ancien 
publishing, Zab Maboungou, artistic 





director of Montreal's Cercle d’expres- 
sion Nyata Nyata, launched 


, a major work on the founda- 
tions of African dance, published by 
Editions du CIDIHCA. 


Marcuse Project 


avid Cooper 


Photo: | 








14 


Nhe curtail paulsessom 


new 
theatres 


I e tl 
atre is a major accomplishment 
Ol boli the stron f 
rh ir, the Council 
lelighted to fou mpan 
od ; 
I } 1e |] atre popu 
J 
| the Centre culturel de Caraquet 


( 
] 
enture ( | ep I ind 
G Bi (Goll | lesioned 
I I 
| Ku 
VicKenn Blumb \rchi 
Toronto (winne Gor OT 
Ly lt ) 
) \ 
Teall 
I IGeSiiit re i m 
Canada ( Grand) and will launch it 
l 
Canaddla lay h la l 1 
orks by G rnor Genera Award 
It { 
A 


ed Montreal author and directo 


come more firmly established in thei 


ommunities, others have embarked 





Saw Wi 
} 


Wajdi 
Mouawad, were introduced to delighted 





tinue to put down roots both at hom 








Translating literary 
CXCeLLET( 


mnounced recently that it will contril literar 


{ 


for the translation of works by Canadian Phi €ar, 124 internati 


uthors through the Book Publishing tion grants totaling 12 


Mapu-Cuccu 
Jlabpeu 


NOrPAHHYHAA 30HA 





Marie-Sissi 
Labreche 


BORDERLINE 





tion of works translated into French, 
English or an Aboriginal language, and by Marga Atwe 


published in Canada, to enhance thei by Yann Martel, 


have contributed considerably to th by Gaetan S$ 


international success of Canadian writ by David Adam 


between cultures. Today, Canadians ar by Michael Ignatiet 
familiar than ever with their own by Margaret MacMillan 


onstantly keeping an eye out for new Gérard Bouchard and 


16 





Annual Report 


Continuity and 


change 


in the visual arts 


Backed by its long tradition of support 
to creation, research and production, 
the Canada Council’s program of grants 
to visual artists took on a fresh, more 
vigorous approach during the last fiscal 
year, despite limited financial resources. 





After five years of consultations and 





discussions between the Council and 
the arts community, a new, more flex- 
ible program has emerged, one that will 





have a lasting impact on the visual arts 
as a whole. 


The program now addresses a complete 
range of activities and provides assis- 
tance of a kind that artists most need 
at different times during their careers. 


The changes reflect a common desire 
of the Council and the community to 
see a more substantial contribution to 


the work of visual artists and the ad- 
vancement of the practice. The program 
formula is simple, with three compo- 
nents: travel, project and long-term 
grants. The long-term grant, which will 





provide annual support of $40,000 for 
two years, acknowledges the support 
that artists make to the discipline and to 
research in the arts. 


For almost 50 years now, the Council 
has adapted to changes in the visual arts 
world so that it can best promote the 
talents of Canadian artists. The effects 
of its support are tangible. This year, on 
the international scene, several artists 
have occupied the studio residences of 
the Council with singular style. These 
include Germaine Koh (in Berlin), 
Mathieu Beauséjour and Andrew Forster 
(an London), and Ron Terada and Edward 
Poitras (in New York). 





Elsewhere, the architectural firm of 
Saucier + Perrotte represented Canada 
at the 9th International Architecture 
Exhibition of the Venice Biennale, with 
an exhibition that was enthusiastically 
hailed by the public. And, in its first sea- 
son, the new Prix de Rome for Emerging 
Practitioners was awarded to Taymoore 
Balbaa, a promising young graduate who 
will intern with the prestigious Spanish 
architectural firm of Fernando Martin 
Menis. The Canadian visual arts mar- 
ket was also well represented, through 
Council support to gallery owners, at art 
fairs in New York, Chicago, Miami, Palm 
Beach and Berlin. 
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Cori Caulfield and Crystal Pite 
Uncollected Work, Kidd Pivot. 
Photo: Agnés Noltenius. 
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the new 





Inter-artists are a resilient breed of art Collective (Toronto)andCommon Weal marginalized by the justi 
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und push the limit ly-engaged ATSA (Montreal) theatre (Shawinigan) and 
\viting audi rbout the | lat 
xcellence in performance art, interdis- Festivals and series presenters also (Halifax) 


iplinary work, new artistic practices continued to create entry points for au 





1multid Iplinary festival ¢ tO ¢ 9) renc Inte rt N( 
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In 2004-05, more than 150 artists and of Mountain Standard Time Festival 


arts organizations received funding in Calgary, the contemporary and in 
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rcus artists Leaky de Montréal, and the media art of 


loize (Montreal), new media artists Quebec City. 


<ondition Pluriel (Montreal), the ur 
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1ovators David Wall and John Greyson was launched in 2004-05. It features 32 
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Traditional 


Aboriginal art 


In mid-2004, the Canada Council for the 
Arts launched a new program designed 
to help Aboriginal artists preserve and 
promote traditional Aboriginal vi- 
sual art forms. These include basketry, 
appliqué, beadwork, weaving, tradition- 
al Aboriginal pottery/clay techniques 
and wood, stone- and bone-carving. The 
Aboriginal Traditional Visual Art Forms 





program funds creation and produc- 





tion of traditional Aboriginal visual art 
forms, as well as research, preservation 


and dissemination. 


The program was created because of 
that 


forms are no longer passed down from 


a concern traditional visual art 


eneration 


So 


appearing completely if 


to generation and risk dis- 
attention is 
not paid to preservation and evolution. 
The program will assist Aboriginal ar 
ists and arts organizations preserve 
raditional knowledge and allow them 


O pursue work into new and unique 





forms. Traditional Aboriginal visual art- 





ists were previously eligible for other 


Canada Council visual arts programs, 
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nut were often at a disadvantage be 





cause priority was often given to 


more 
The Council 


ay 


contemporary art forms 





is providing $300,000 a year over two 


J 





years to support this pilot program. 


In other news from the Aboriginal arts 
scene, Vancouver artist Rebecca Belmore 
was chosen to represent Canada at the 


2005 Venice Biennale of Visual Art, the 
world’s oldest and most prestigious 





venue for contemporary art. Belmore, 


an Anishinabekwe arti 


tory, place and ident 
which includes sculp 
video and performanc 
Art Gallery and UBC’s 
Belkin Gallery are mou 
Canadian participatio 





st, addresses his 





ty in her work, 
ure, installation, 
e. The Kamloops 
forris and Helen 
nting the exhibit. 





n is coordinated 


forms get their due 


by the Canada Council, the Canadian 
Embassy in Rome and the National 
Gallery of Canada. 





Helping culturally-diverse organizations 


build roots 


In 2004, the Council commissioned an  Coincidental to this, case studies were t 


1e Society of Yukon Artists of 


evaluation of its innovative, three-year done on nine culturally-diverse and Ancestry (SYANA) and the multi- 


(2001-04) Capacity-Building Program Aboriginal arts organizations. ciplinary arts festival Terre 
o Support Culturally-Diverse Artistic looked at best prac- Montreal 


Practices, a joint initiative with the tices (structure, financing, planning, 


Department of Canadian Heritage. The outreach, etc.) in the following orga- Many lessons on organizational h 





study of small, medium-sized and com- nizations: BANNS — the Black Artists and creative management are contail 
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o determine the extent to which the and dance company Battery Opera of partnership with Canadian Heritage 





multi-year program grants had contrib- Vancouver, the theatre company Boca Results will be shared with the wid 








uted to organizational resiliency and 
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sustainability. The organizations we 
also asked to assess their own strengths Institute publishers of Saskatoon, the initiative. 











in areas such as leadership, vision, man- _ theatre, dance and music company Red 





agement, planning, infrastructure and Sky Performance of Toronto, the Reel 





Asian Festival of media arts of Toronto, 


development. 





munity-based arts organizations sought Network of Nova Scotia, the theatre in the two studies, which were done in 


el Lupo of Vancouver, CIDIHCA pub- community and will inform a decision 
ishers of Montreal, Gabriel Dumont on the renewal of the Capacity-Building 


Sponsors help sustain the 


Vals 


Canadian corporations have long num- 
bered among Canada’s most prominent 
supporters of the arts, and of the Canada 
Council. The Molson Prizes, for exam- 
ple, were the first prizes created at the 
Council, in 1964, through a donation 
from the Molson Foundation. Today, Bell 
Canada, Scotiabank and BMO Financial 
Group are front and centre in recog- 
nizing — and rewarding — Canada’s 
artists. 


Bell Canada has funded the Bell 
Canada Award in Video Art since 1991. 
Scotiabank has covered costs of an 
awards dinner and advertising for the 
Killam Prizes since 1997. And BMO 
Financial Group has sponsored the pro- 
motional component of the Governor 
General’s Literary Awards since 1988. 





For the Canada Council, the assistance 
of sponsors and philanthropists in sup- 


porting artistic activity is precious. The 
Council recognizes that philanthropy 
is essential to sustain the arts. The size 
of donations varies, but the impact on 
the artists is great. The generosity of cor- 
porations, foundations and individuals 
allows the Council to loan instruments 
and award prizes every year to over 100 
Canadian artists and scholars. In addi- 
tion to recognizing artistic andscholarly 
excellence, these awards in turn permit 
further artistic or academic research and 
exploration, which, on a larger scale, 
reward all Canadians. 


When the Walter Carsen Prize for 
Excellence in the Performing Arts was 
created in 2001, Walter Carsen said: “It 
would be nice to hear that this award 
also serves as a catalyst for others to pro- 
vide similar forms of support.” 





The Art Bank 


goes to Washington 


Works by some of Canada’s best-known Canadian Embassy in Washington 
Aboriginal artists were on view at the and other Canada Council units: the 
Canadian pe in Washington in Visual Arts Section, the Aboriginal Arts 
the fall of 2004. The exhibition, Secretariat, the Audience and Market 
Development Office and the Public 





took place Affairs Division. The curatorial state- 














in conjunction with celebrations forthe ment for the exhibition brochure was 

opening of Washington’s new National __ written by art historian Ruth Phillips. 

Museum of the American Indian 

The exhibition, which ran _ from ‘ 
September 23 to November 27, celebrat- 

ed the wealth and diversity of Canadian 

Aboriginal art. — “medicine 





g” in the language of the Northern 





Tutchone people — brought together 


paintings, sculptures, drawings and 


photographs by 18 Aboriginal artists, 





including Anishinabe artist Norval 
Morrisseau, Inuit artist Isaaci Etidloie 





and Northwest Coast artists Marianne 
Nicolson (see artwork page 20), Connie 
Watts and Rande Cook. The works re- 
flected themes of nature, spirituality 





and politics. 


In add 


= 


ition to providing the Canada 


c 





Council's Art Bank with unparalleled 
exposure before large and influential 





cultural and political audiences in the 
US. capital, the exhibition has had posi- 


tive repercussions for the artists: several 








have since been approached about oth 








er work, both in Canada and the United 


While the 18 works of contemporary art 
were chosen from the Art Bank’s collec- 
tion of 17,552 works of contemporary 
art purchased throughout its 33-year 
history, many were part of a special 





2002 purchase of Aboriginal works of 





art marking the Bank’s 30th anniversary. 
The works were e assembled by Art Bank 
Director Victoria Henry. was 
a Cl ieee of the Art Bank, the 


y\ 

NY. 
¥YVXXYY 
Vener 


reeK 
vy 


he Canada Council Art Bank contains over 17,500 paintings, prints, photographs and sculptures 
by some 3,000 Canadian artists. It is the largest collection of contemporary Canadian art. 
Photos: Lipman Still Pictures. 
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Public Lending Right 
Commission 


The availabilit 
public 


y of Canadian books in 
Canada’s libraries ensures that 
Canadians have access to the extraor 
rs. The Public 


1s$ unique 


dinary work of our auth 





ending Right Commis 


and important mandate ensures that au 





hors receive ae compensation for 
Ir book KS 
. 1e Commission dis- 
to 14,441 Canadian 
= illustrators. This 
nt for the 


book titles Sanada’s 


he presence of libraries. 








n February 2005, 
ributed $8,962,741 


writers, translators 





represented payme 
eligible 


public libraries. 


eS 








of 54,776 


This year, the Public 
aAmission (PLRC) 
es to its sampling 

While the C 
verified both public and 


Lending Right 


made 





several 
procedures 
ymMmission 


university libraries, it now samples the 


catalogues of public libraries only. This 
more accurately represents access to 
books by the general public. The new 


ampling procedure has resulted in 





modifications to some payments, and 


has led to varied reactions. 
> Commission 
al of the 


program for 


front, the 
with the renew 
Starts Today 


another year. a Comissic 


nancial 


On the fi 





yn receives 
$t million un thi 
lieves that ie 
integral part of the base budget 
Canada Council for the Arts 


S program, and be- 
a must become an 
for the 


and, conse 





quently, in its own budget. During this 
period of major adjustment in the pro- 
oe the Commission has continued 
o defend this fundamentally important 


program, and to make funding requests 
ment. The P LRC’ s 20th 


anniversary celeb 


ce the govern 


rations in 2005-06 will 





be an excellent opportunity to make the 
government aware of the importance 
of providing adequate financing for the 


program and, by extension, adequate 


compensation for Canadian authors 

After more than 14 years as Secretary- 
the 
retired in April. 


General of Commission, Gwen 
Hoove Poet, 


short-story writer Carole 





novelist 
and David, 
who has just completed her first year 
of the Eoraniesion, warmly 
shed by Ms 


pky was appointed 


as) Ghiain 


tk acco 


saluted the wot 
Hoover. David Schim 
the new Secretary-General. 


ymplis 








Gamirccdeane@ ona issiom 
for UNESCO 


The Canadian Commission for collaboration’ between Aboriginal 
UNESCO was established under the communities, local inhabitants, lk 
Canada Council Act. It has an advi business interes 





s and regional and lo 








sory, consultative and promotional cal authorities, all of whom share a 
role with a pan-Canadian and in- common vision of sustainable devel 
ternational mandate. UNESCO (the ment and environmental and cultural 











United Nations Educational, Scientific conservation. 
and Cultural Organization) is the only 
agency in the UN system that has The Canadian Commission for 





National Commissions. The Canada UNESCO has also made the implemen 
Council provides the Commission’s tation of the Decade of Education for 








Sustainable Development (2005-2014) 
a priority, which it is approaching from 


socio-economic, environmental 





cultural perspectives. Education for sus- 








ainable development is fundamentally 
about values, about respect for others 
for diversity, and for the environment, 
and for adopti and pra 
ices that enab live a fu 







ife. The Commis promoting 





he decade with diverse stakeholders, 





including federal and provincial gov- 
ernment departments, NGOs and 


professional associations. 


n preparation for the World Summit 
on Arts Education being held in Lisbon, 





Portugal in 2006, the Commission 








has formed a partnership with the 
Canada Council for the Arts and the 
Canadian Conference of the Arts to 
promote the importance of t 


in formal, non-formal and informal 





learning, and as an integral part of edu 
cation. The Commission held a series of 


In October 2004, the Georgian Bay consultations across Canada with indi- 
4 g ) 








Littoral became Canada’s 13th UNESCO viduals, associations, institutions and 
Biosphere Reserve. The designated government departments and agencies 


area, which includes the headwaters involved in arts and learning as « 








of the St. Lawrence River, is one of the _ tribution to developing the Canadian 











largest fresh water archipelagos in the _ position for the World Summit. 


world. In approving the designation, 
I 


( 











the International Coordinating Council 
of UNESCO’s Man and the Biosphere 





Programme noted the “extraordinary 
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The Council Index on the Arts 





Note: unless otherwise indicated, Canada Council 
figures are for the 2004-05 fiscal year. Source of 
general cultural statistics: Government Expenditures 
on Culture, 2002-03, Statistics Canada 
(87-Fooo1-XIE); Focus on Culture, Vol. 15, No. 1, 
Statistics Canada Catalogue (87-004-XIB). 
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The Board and Senior Staff of the Canada Council for the Arts 


(as of March 31, 2005) 


Board 


Karen Kain 


Intar 
ntarlo — 


Simon Brault 


ec — 








» appointed September 14,2004 «+ appointed November 5, 2004 


Director and Chief Executive Officer 


John Hobday 





Jeannita Thériault 


David Thauberger 
paSKAaLChnewan 





Craig Dowhaniuk 


Marie P. Comeau 


Laurent Lapierre 


Quebec *x 


Tom Hill 


Ontario **«* 


4* appointed November 25, 2004 


1A 1 board membe arted during the year 
€ t xpiIred 4 
e Rochon Burnett, term expired July 20, 2004 
1 Y.H. Lui, term expired October 22, 2004 
iott rke, resigned February 1 
HOWING WE Ippointea t ne board lViay 


Executive Management Committee 


John Hobday, Director and 
Chief Executive Officer 


Mark Watters, Secretary-Treasurer, 
CFO, Director, Administration Division 


Carol Bream, Acting Director, John Goldsmith, Deputy Director, 
Arts Division Public Affairs, Research and Communications 


Keith Kelly, Director, 
Public Affairs, Research and Communications 


Office of the Secretary-Treasurer and Chief Financial Officer 


Administration Division 


Mark Watters, Secretary-Treasurer and 
Chief Financial Officer 


Michelle Chawla, 
Assistant Corporate Secretary 


Administration Division 


Luc Charlebois, Head, 
Financial Planning 


Daniel Plouffe, Head, 
Information Management Systems 


Arts Division 


Carol Bream, 
Acting Director 


André Courchesne, Head, 
Theatre 


Russell Kelley, Head, 
Music 


Francois Lachapelle, Head, 
Visual Arts 


Victoria Henry, Director, David A. Walden, Secretary-General, 
Art Bank Canadian Commission for UNESCO 


Gwen Hoover, Executive Secretary, 
Public Lending Right Commission 


Manon Ravary, ead, 
Human Resources 


William Stevenson, ead, 
Finance and Administrative Services 


Michelle Legault, Head, Anthony Bansfield, Coordinator, 

Arts Services Unit Equity Office 

David Poole, Head, Sandra Bender, Coordinator, 

Media Arts Audience and Market Development Office 
Melanie Rutledge, Heac. Louise Profeit-LeBlanc, Coord nator, 
Writing and Publishing Aboriginal Arts Secretariat 

Anne Valois, Head, Claude Schryer, Coordinator, 

Dance Inter-Arts Office 


Public Affairs, Research and Communications Division 


Keith Kelly, 
Director 


John Goldsmith, 
Deputy Director 


Donna Balkan, Senior Communications 
Manager, Media and Public Relations Unit 


Kim Lymburner, |ianager, Janet Riedel Pigott, Acting Director, 
Business Management Unit Endowments and Prizes 


Claire McCaughey, anager, 
Research Unit 


Terry O'Grady, anager, 
Design, Writing and Publications Unit 
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The Canada Council is governed by a 
Board consisting of a Chair, Vice-Chair 
and nine other members from across 
Canada. Members are appointed by the 
Governor-in-Council (the federal cabi- 
net) for fixed terms. The Board meets at 
least four times a year and is responsible 
for the Council’s policies, programs, 
budgets and grant decisions. The staff 
of the Council is headed by a Director, 
who is also appointed by the Governor- 
in-Council for a specified term. 


As stewards of the organization, 
members of the Board have a particu- 
lar responsibility to maintain active 
oversight of the organization’s gov- 
ernance. The Board must oversee the 
conduct of the Council’s business, di- 
rect Management, and endeavour to 
ensure that all major issues affecting the 
Council are given proper consideration. 


To assist it in its work, the Board 
has five standing committees: the 
Executive Committee, the Audit and 
Finance Committee, the Governance 
Committee, the Nominating Committee 
and the Investment Committee. 


The Board is guided in its work by the 
Governance Policy (adopted in 2001) as 
well as by the peer assessment principle, 
which defines Council’s relationship 
with the arts community. 


The Council and its staff rely heavily 
on the advice of artists and arts profes- 
sionals from all parts of Canada, who are 
consulted both individually and collec- 


tively. In making decisions about which 
artists, artistic projects and arts organi- 
zations receive grants, the Council uses 
a peer assessment system. In this system, 
artists and other professionals work- 
ing in the field (peers of the applicants) 
assess grant applications, advise on pri- 
orities, and make recommendations to 
the Council on the awarding of grants. 
In arriving at their recommendations, 
peer assessment committees use as their 
major criterion the comparative artistic 
merit of the applications in a competi- 
tive national context. 


The Council’s peer assessment policy 
and procedures were formally adopted 
by the Board in March 2000. The peer 
assessment policy is the cornerstone of 
the Council’s grant administration and 
adjudication processes; it can be modi- 
fied only by the Board. 


As an arm’s-length agency, the Council 
has full authority, within the terms of 
the Canada Council Act, to establish 
its priorities, policies and funding pro- 
grams, and make grant decisions. As an 
independent agency which dispenses 
public funds, the Council has an equal 
responsibility to maintain the public 
trust and account fully and openly for 
its operations and decisions. 





Karen Kain (chair) 
Simon Brault 
Laurent Lapierre 


Simon Brault (chair) 
Craig Dowhaniuk 
Karen Kain 

Jeannita Thériault 


Marie Comeau (chair) 
Simon Brault 

Laurent Lapierre 
Karen Kain 

David Thauberger 


Simon Brault (chair) 
Tom Hill 

Karen Kain 

David Thauberger 


Craig Dowhaniuk 
Karen Kain 


Tania Willumsen (chair) 


Francois Colbert 
Richard Laferriére 
Susan Luke Hill 
John H. Matthews 
William J. Smith 
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FINANCIAL OVERVIEW 


Restatement of Financial Statements 


The Council restated its financial statements for 2003-2004. Canadian generally accepted accounting principles were 
incorrectly applied to the translation of non-Canadian dollar denominated investments. As a result net investment 
income, investments and other related financial statement items were overstated in last year’s annual report. The 
comparative figures presented for 2003-2004 in this year’s annual report reflect the restatement of values. 


Investments 


The Council earned net investment income of $14.8 million in 2004-2005. This amount is significantly higher than 
the restated amount of $934,000 for previous year. Dividend and interest income for the year were fairly consistent 
with the figures reported last year at $5.0 million and $3.2 million respectively. The Council also realized $6.5 million 
in gains on the disposal of investments during the year. 


During the year the Council's investment portfolio was re-invested according to a new asset mix policy. In moving 
from a portfolio which was invested 85% in global equities and 15% in Canadian bonds to a portfolio invested 
68% in global equities, 20% in Canadian bonds and 12% in other alternative investments, including real estate and 
income trusts, the Council has increased the diversity of its holdings and sources of investment returns. 


The market value of the portfolio at year end was $276.8 million, or $6.6 million greater than the cost. This 
figure represents an increase of $15.3 million over the market value of the previous year. The table below shows 
the investment returns generated by the investment managers on both the Council and other endowments and 
the Killam endowments. 


Council and other Killam 
endowments endowments 
YR 5 YR TYR 5 YR 
Total fund return 8.2% 1.5% 8.0% 1.9% 
Total fund objective 6.0% -3.0% 6.0% -1.7% 


Parliamentary Appropriation and Grant Expenditures 


The Council's parliamentary appropriation of $152.1 million was $3.5 million lower than that of the previous year. 
This was the result of the loss of funding for specific initiatives and the Council's contribution to the government-wide 
resource reallocation exercise. 


The impact of this revenue reduction was most felt in Council’s granting programs. Grant expenses were $4.5 million 


lower in 2004-2005 and totaled $132.3 million. Nonetheless, some 4,349 artists and arts organizations and 14,441 
authors in the Public Lending Right program benefited from Council programs. 
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Canada Council Art Bank 


The Art Bank was able to acquire new artworks totaling $229,000 during the past year for its rental operation. Once 
again the Art Bank was able to operate at break-even for the past year, and continued to build up its reserve for new 
purchases, which amounted to $445,000 at March 31, 2005. 


Administration Costs 


The Council's overall administration costs were $129,000 lower in 2004-2005 and $273,000 under budget. General 
administration expenses were $630,000 lower than the previous year. 


Financial Statement Presentation 


This year’s financial statement presentation contains additional disclosure on Derivative Financial Instruments 
and enhanced disclosure on the Investments held by the Council. These are both significant items for the Council. The 
information provided should better inform readers of Council's activities and the steps taken by the Council to 
mitigate the inherent risks associated with these activities. 


Accounting standards recently adopted by the Canadian Institute of Chartered Accountants (CICA) will have an 
impact on the method in which financial information is reported in subsequent years. These new standards will come 
into effect in 2007-2008 unless they are adopted at an earlier date by the Council. They affect the recognition, 
measurement and classification of financial instruments and the recognition of income on financial instruments. The 
Council is currently determining the impact these standards will have on its financial reporting. 
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CANADA COUNCIL FOR THE ARTS 


MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING 


The accompanying financial statements of the Canada Council for the Arts and all the information in this annual 
report are the responsibility of Management and have been approved by the Council. 


The financial statements have been prepared by Management in accordance with Canadian generally accepted 
accounting principles. When alternative accounting methods exist, Management has chosen those it deems most 
appropriate in the circumstances. Financial statements are not precise since they include certain amounts based 
on estimates and judgements. Management has determined such amounts on a reasonable basis in order to ensure 
that the financial statements are presented fairly, in all material respects. Management has prepared the financial 
information presented elsewhere in the annual report and has ensured that it is consistent with that in the 
financial statements. 


The Canada Council for the Arts maintains systems of internal accounting and administrative controls of high 
quality, consistent with reasonable cost. Such systems are designed to provide reasonable assurance that the financial 
information is relevant, reliable and accurate and that the organization's assets are appropriately accounted for and 
adequately safeguarded. 


The Members of Council are responsible for the management of the business and activities of the Canada Council 
for the Arts. In particular, they are responsible for ensuring that management fulfills its responsibilities for financial 
reporting and internal controls. They exercise this responsibility through the Audit and Finance Committee, which is 
composed of Members who are not employees of the Canada Council for the Arts. The Audit and Finance Committee 
meets with Management, the internal auditors and the Auditor General of Canada on a regular basis. The Committee 
reports its findings to Council for consideration when approving the financial statements. 


The independent auditor, the Auditor General of Canada, is responsible for auditing the financial statements of 
the Canada Council for the Arts, and for issuing her report thereon. 


| Naa, tenn 


Director Secretary-Treasurer 
John Hobday Mark Watters 








June 13, 2005 
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Auditor General of Canada 
Verificatrice generale du Canada 





AUDITOR'S REPORT 


To the Canada Council for the Arts 
and the Minister of Canadian Heritage 


| have audited the balance sheet of the Canada Council for the Arts as at March 31, 2005 and the 
statements of operations, changes in equity and cash flows for the year then ended. These financial 
statements are the responsibility of the Council's management. My responsibility is to express an 
opinion on these financial statements based on my audit. 


| conducted my audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that | plan and perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well 
as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Council as at March 31, 2005 and the results of its operations and its cash flows for the year 
then ended in accordance with Canadian generally accepted accounting principles. 


—~- ee 


Lyse Ricard, CA 
Assistant Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
June 13, 2005 
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FINANCIAL STATEMENTS 


CANADA COUNCIL FOR THE ARTS 
Balance Sheet as at March 31 


ASSETS 
Current Assets 
Cash equivalents (Note 4) 
Accrued investment income 
Accounts receivable 
Prepaid expenses 
Derivative related amounts receivable (Note 5) 


Investments (Note 6) 
Works of art and musical instruments (Note 7) 
Other capital assets (Note 8) 


Total Assets 


LIABILITIES 

Current Liabilities 
Bank indebtedness 
Grants payable 
Accounts payable and accrued liabilities 
Deferred parliamentary appropriations 
Derivative related amounts payable (Note 5) 


Deferred revenues 
Employee future benefits (Note 9) 
Deferred contributions (Note 10) 


Total Liabilities 
PRIVATE ENDOWMENTS (Note 11) 


EQUITY 

Endowment 
Original contribution 
Appropriated surplus 


Surplus 
Invested in works of art and musical instruments 
Unrestricted 


Total Equity 
Total Liabilities, Private Endowments and Equity 


On behalf of the Council: 








Karen Kain 
Chair 


2005 2004 
(Restated - Note 17) 








(in thousands of dollars) 


$ 1,614 $ 4,748 
3,917 224 

4,793 3,183 

211 176 

555 : 

11,090 8,331 
270,243 262,927 
19,099 19,278 
4,400 4,153 

$ 304,832 $ 294,689 
$ 1,782 $ 1,798 
21,324 22,601 
2,517 3,011 

3,289 441 

526 2 

29,438 27,851 
2,553 2,608 

1,424 1,328 

945 1,306 

34,360 33,093 
68,548 69,343 
50,000 50,000 
121,245 123,600 
171,245 173,600 
19,099 19,278 
11,580 (625) 
30,679 18,653 
201,924 192,253 

$ 304,832 $ 294,689 


SS ee 





Simon Brault 
Vice-Chair 


(The accompanying notes and schedules form an integral part of the financial statements) 
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CANADA COUNCIL FOR THE ARTS 
Statement of Operations for the year ended March 31 


REVENUE 
Net investment income (Note 12) 
Net Art Bank revenue (Note 13) 
Other 

Total Revenue 
EXPENSES 
Programs 

Grants (Schedule 1) 


Administration (Schedule 2) 
Services 


Canadian Commission for UNESCO (Note 13) 
General administration (Schedule 2) 
Total Expenses 
Net cost of operations before parliamentary appropriation 
Parliamentary appropriation 


Surplus (deficit) for the year 


(The accompanying notes and schedules form an integral part of the financial statements) 


2005 





2004 





(in thousands of dollars) 


$ 14,764 
76 
2,047 


16,887 


132,328 
9,121 
S95 


145,364 
1,946 
11,609 
158,919 
142,032 
152,111 


$ 10,079 





$ 934 
274 
1,492 


2,700 


136,794 
8,620 
4,799 


150,213 


1,634 


[25239 


164,086 


161,386 


155,604 


$ (5,782) 
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CANADA COUNCIL FOR THE ARTS 
Statement of Changes in Equity for the year ended March 31 


2005 2004 
(Restated - Note 17) 








(in thousands of dollars) 





ENDOWMENT 
Original contribution $ 50,000 $ 50,000 
Appropriated surplus 
Balance at beginning of the year 123,600 116,070 
Appropriated (to) from unrestricted surplus during the year (2/355) T7530 
Balance at end of the year 121,245 123,600 
Balance of Endowment at end of the year $ 171,245 $ 173,600 
SURPLUS 
Invested in works of art and musical instruments 
Balance at beginning of year $19,278 $ 19,368 
Net disposals during the year (408) (308) 
Appropriated from unrestricted surplus during the year 229 218 
Balance at end of the year 19,099 19,278 
Unrestricted 
Balance at beginning of the year, as previously reported 13,548 17,584 
Cumulative adjustments to prior years — Note 17 (14,173) (4,679) 
Balance at beginning of the year, restated (625) 12,905 
Surplus (deficit) for the year 10,079 (5,782) 
Appropriated from (to) endowment during the year 2355 (7,530) 
Appropriated to surplus invested in works of art 
and musical instruments during the year (229) (218) 
Balance at end of the year 11,580 (625) 
Balance of surplus at end of the year $ 30,679 $ 18,653 





(The accompanying notes and schedules form an integral part of the financial statements) 
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CANADA COUNCIL FOR THE ARTS 
Statement of Cash Flows for the year ended March 31 


OPERATING ACTIVITIES 

Surplus (deficit) for the year 

Items not affecting cash and cash equivalents 
Unrealized losses on foreign exchange 
Distribution income from foreign denominated investments 
Deferred contributions transferred from private endowments 
Amortization — other capital assets 
Amortization — other capital assets — Art Bank 
Employee future benefits 


Change in non-cash operating assets and liabilities 
Cash provided by operating activities 


FINANCING ACTIVITIES 
Endowment contributions received 


INVESTING ACTIVITIES 
Purchases of investments 
Sales/maturities of investments 
Acquisition of other capital assets and works of art and musical instruments 
Cash used for investing activities 
Decrease in cash and cash equivalents 
Cash and cash equivalents at beginning of the year 
Net (bank indebtedness) cash position at the end of the year 
Represented by: 


Cash equivalents 
Bank indebtedness 


(The accompanying notes and schedules form an integral part of the financial statements) 


2005 





2004 





(in thousands of dollars) 


$ 10,079 
7,645 
(4,357) 
(795) 

901 


Wile 
96 


13,686 
(4,707) 


8,979 


(182,421) 
TAA Sat 
(1,493) 
(12,097) 
(3,118) 
2,950 


$ (168) 





$ 1,614 
(782) 


$ (168) 





$ (5,782) 


12,186 
(2,361) 
(2,922) 
1,198 
106 

81 


2,506 
4,055 


6,561 
85 


(18,329) 
8,413 
(21997) 


(12,908) 
(6,262) 
S722 


$ 2,950 
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CANADA COUNCIL FOR THE ARTS 
Notes to Financial Statements 
March 31, 2005 


1. Authority, Operations and Objectives 


The Canada Council for the Arts, established by the Canada Council Act in 1957 and subsequently amended in 
2001 by Bill C-40 to the Canada Council for the Arts Act, is not an agent of Her Majesty and is deemed to be a 
registered charity for the purposes of the /ncome Tax Act. In accordance with section 85 of the Financial Adminis- 
tration Act, the Canada Council is exempt from Divisions | to IV of Part X of this Act. The Canada Council 

for the Arts is a national organization whose objectives are to foster and promote the study, enjoyment and 
production of works in the arts. 


The Council achieves its objectives through a grants program to professional Canadian artists and arts organizations. 
The Council incurs administration and services expenses in the delivery of programs. Program administration 
expenses are detailed in Schedule 2 and represent the direct costs of program delivery. Program services expenses 
mainly represent the costs associated with the adjudication of Council's grants. General administration costs represent 
the costs related to corporate management, communications, human resources, information management, 
finance, accommodation and amortization. 


The Canada Council for the Arts Act assigns the Council with the functions and duties for the Canadian Commission 
for UNESCO. The Canadian Commission for UNESCO advises the Government of Canada on its relations with 
the United Nations Educational, Scientific and Cultural Organization (UNESCO). The Commission also fosters 
co-operation between Canadian organizations in civil society and UNESCO. 


2. Significant Accounting Policies 





These financial statements have been prepared in accordance with Canadian generally accepted accounting principles 
(GAAP). The significant accounting policies of the Council are: 


(a) Measurement uncertainty 
The preparation of financial statements in accordance with Canadian GAAP requires the Council to make 
estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial 
statements and the reported amounts of revenue and expenses for the year. Employee-related liabilities, 
accrued investment income and the estimated useful lives of capital assets are the most significant items where 
estimates are used. Actual results could differ from those estimated. 


(b) Cash equivalents 


Cash equivalents are carried at cost. Cash equivalents represent short-term highly liquid investments that 
are readily convertible into known amounts of cash and that are subject to an insignificant risk of changes in 
value. Cash equivalents on Council's balance sheet comprise units in a short-term pooled fund. 


(c) Investments 
The investments are recorded at cost and are written down to market value when the loss in value is considered 
to be other than a temporary decline. The investments may be sold in response to changes in Council's liquidity 
requirements and to rebalance the asset mix to benchmarks stipulated in Council’s investment policy. 


(d) Other capital assets and works of art and musical instruments 


Equipment and leasehold improvements are carried at cost less the accumulated amortization. Amortization 
is calculated using the straight-line method, over the estimated useful lives of the assets as follows: 


Office equipment 5 years 
Leasehold improvements term of the lease 


Purchased works of art and musical instruments are capitalized at cost. Donated works of art and musical 
instruments are recorded at their appraised value. No amortization is recorded on these assets. 
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Employee future benefits 
i) Severance benefits 


Employees are entitled to severance benefits, as provided for under conditions of employment and the collective 
agreement. The cost of these benefits is accrued as the employees render the services necessary to earn them. 
The liability is calculated based on management's best estimates and assumptions, on the employee's salary 
and number of years of service as at March 31%. For employees who have attained the age of 50, with 
one year or more of continuous service, one week’s salary is calculated for each completed year of continuous 
service up to a maximum of 28 weeks. For employees who have not attained the age of 50, with one or more 
years of service, one-half of one week’s salary is calculated for each completed year of continuous service 

up to a maximum of 26 weeks. These benefits represent the only employment obligation of the Council that 
entails settlement by future payment. 


ii) Pension benefits 


All eligible employees participate in the Public Service Pension Plan administered by the Government of Canada. 
The Council’s contribution to the plan reflects the full cost as employer. The amount is currently based on a 
multiple of the employee's required contributions, and may change over time depending on the experience 
of the Plan. These contributions are expensed during the year in which the services are rendered 
and represent the total pension obligations of the Council. The Council currently is not required to make 
contributions with respect to actuarial deficiencies of the Public Service Pension Plan. 


Endowment —- appropriated surplus 


In years when net investment income exceeds the operational requirements of the Council, an amount may 
be appropriated to the appropriated surplus of the endowment account from the balance of the unrestricted 
surplus. In years when net investment income does not meet the operational requirements of the Council, an 
amount may be appropriated from the appropriated surplus of the endowment account to the unrestricted 
surplus. 


Revenue Recognition 
(i) Investment income 


Investment income is recorded on an accrual basis and includes realized gains and losses on disposal of investments, 
foreign currency gains and losses on matured currency forward contracts, dividends and interest earned on 
pooled funds, changes in the unrealized fair value of the unsettled derivatives, and exchange gains or losses 
from the re-measurement of foreign denominated investments using the currency exchange rates in effect 
on March 315t. Gains and losses on investments sold during the year are recorded when they are realized and 
the corresponding asset is removed from the balance sheet. Realized gains and losses represent the difference 
between sale proceeds and cost, less related costs of disposition. 


(ii) Parliamentary appropriation 

Parliamentary appropriation is recognized as revenue in the year for which it is approved by Parliament. 
Parliamentary appropriation intended for future years received from Parliament before the end of the year 
are recorded as deferred parliamentary appropriation. The parliamentary appropriation is mainly used for 
operations. 

(iii) Contributions 

The Canada Council for the Arts follows the deferred contribution method of accounting for contributions. 
Unrestricted contributions are recognized as other revenue in the year received or in the year the funds . 
are committed to the Canada Council for the Arts if the amount can be reasonably estimated and collection 


is reasonably assured. Unrestricted investment income is recorded as revenue in the year it is earned. 


Contributions externally restricted, and related investment income are recorded as deferred contributions and are 
recognized as revenue in the year in which the related expenses are incurred. 
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Endowment contributions are recognized as direct increases to private endowments. 
Contributions in kind are recorded at their fair value when they are received. 
(iv) Art Bank rental revenues 


Revenues generated from the rental of works of art are recognized in the year in which services are provided. 
They are included in Net Art Bank revenue. 


(v) Other revenues 

Other revenues mainly consist of the cancellation of grants approved in previous years. 
(h) Grants 

Grants are recorded as an expense for the year in which they are approved by the Council. 
(i) Derivative financial instruments 


The Council is exposed to foreign currency risk because it holds assets of global equities denominated in foreign 
currencies. Derivative financial instruments (“derivatives”) are used by the Council in the management of its 
foreign currency exposure. 


The Council's investment policies and goals restrict the use of derivatives to currency forward and 
futures contracts to manage risk. The Council holds its derivatives until maturity and does not use them 
for speculative purposes. 


The Council does not apply hedge accounting to its derivatives. Derivatives are recognized on the balance 
sheet upon acquisition, and removed from the balance sheet when they are settled. Both on initial recognition 
and subsequently, each derivative is recognized as either an asset or a liability on the balance sheet at its 
fair value. Derivatives with a positive fair value are reported as derivative related amounts receivable as a 
component of total assets. Derivatives with a negative fair value are reported as derivative related amounts 
payable as a component of total liabilities. All changes in the fair value of derivatives are recognized on the 
statement of operations under net investment income in the period in which they occur. 


(j) Foreign currency translation 


Monetary assets and liabilities denominated in foreign currencies are translated into Canadian dollars at the 
exchange rate in effect at the balance sheet date. Revenue and expense items are translated at average 
exchange rates during the year. All exchange gains and losses are included in determining net income for 
the year. 


(k) Operating leases 


The Council enters into operating leases for its office accommodation. Lease inducements are recorded in 
reduction of the office accommodation expense on a straight-line basis over the term of the lease. 


(1) Future accounting changes 


In January 2005 the Canadian Institute of Chartered Accountants (CICA) issued the following two accounting 
standards that will impact the Council: 


Financial Instruments — Recognition and Measurement - This standard sets out criteria for the recognition, 
derecognition, measurement and classification of financial instruments. The Council will be required to categorize 
its financial assets as held for trading, held to maturity, available for sale, or as loans and receivables. The 
related accounting treatment will be dependent on the classification. Financial assets categorized as held 

for trading or available for sale are to be measured at fair value while financial assets held to maturity, loans 
and receivables are measured at amortized cost. 
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Comprehensive Income - This standard requires certain gains and losses that would otherwise be recorded 
as part of net income to be presented in other comprehensive income until such time as it is considered 
appropriate for them to be recognized in net income. The Council may be required to present a new financial 
statement titled Comprehensive Income to record such amounts until they are realized. 


These new standards will come into effect for the Council’s 2007/2008 fiscal year, however early adoption 
provisions exist. The Council is in the process of determining the impact these standards will have on its 
financial reporting. 


Change in Accounting Policy 
Accounting Guideline 13-Hedging Relationships (AcG-13) and Emerging Issues Committee Abstract 128- 
Accounting for Trading, Speculative or Non-hedging Derivative Financial Instruments (EIC-128) 





The CICA issued AcG-13 for hedging relationships that became effective for the Council on April 1, 2004. The new 
standard sets out more stringent criteria that hedging relationships must meet in order for the Council to apply hedge 
accounting. Any derivative financial instruments held by the Council which do not qualify as hedges under this 
guideline must be carried at fair value on the balance sheet, and any changes in the fair value must be charged 
or credited to the statement of operations in accordance with EIC-128. 


The Council has entered into foreign currency forward contracts during the year to hedge certain investments. 
These hedging relationships do not qualify for hedge accounting. As a result, the Council adopted EIC-128 pro- 
spectively in 2004-2005 as required by Canadian GAAP. Prior to 2004-2005, the Council used the hedge accounting 
method (settlement method) for its derivative financial instruments. 


As a result of the implementation of ElC-128, the Council reported a net unrealized fair value adjustment gain of 
$29,000 (unrealized gain of $555,000 and unrealized loss of $526,000) on the statement of operations for 2004-2005. 
This amount has been reported on the statement of operations under net investment income. The impact of 
recognizing derivatives at fair value on the balance sheet resulted in an increase in the assets of $555,000 and in 
an increase in liabilities of $526,000. 


Cash Equivalents 





The objective of the Canada Council with respect to the management of liquidity is to ensure that the capital 
value of the funds is preserved, that the investments are liquid and that interest income is maximized given 
the quality and liquidity constraints of the investment policy. The permitted and prohibited investments are 
governed by a Board approved short-term funds investment policy. 


The Canada Council invests temporary surplus cash in a short-term pooled fund managed by Lancaster Investment 
Counsel. All instruments held in the pooled fund are rated R1 (low) or A (low) or better by a recognized bond 
rating agency. This fund is comprised of securities issued by federal, federally guaranteed and corporate issuers. 
Except for federal and federally guaranteed instruments, no more than 10% of the short-term portfolio is invested 
with any one issuer. For the year ended March 31, 2005 the overall portfolio return was 2.63% (2004 — 2.47%) 
and as at March 31, 2005 the average weighted term to maturity is 37 days (2004 — 77 days). 


The net book value of cash equivalents as at March 31, 2005 and March 31, 2004 approximated the market value. 


Derivative Financial Instruments 





Derivative use has been limited to currency forward contracts. The Council currently uses foreign currency forward 
contracts that represent commitments to purchase or sell foreign currencies for delivery at a specific date in 
the future at a fixed rate to manage its foreign currency exchange risk. These contracts are typically for a three 
month period. 


In any transaction there is a potential for loss. This loss potential is represented by (1) credit risk, wherein the 
counterparty fails to perform an obligation as agreed upon, causing the other party to incur a financial loss, and 
(2) market risk, where an exposure exists as a result of changes in foreign exchange rates or interest rates. 


The Council manages its exposure to credit risk by contracting only with creditworthy counterparties. During 

the year, the Council entered into foreign currency forward contracts to manage its exposure to foreign currency 
exchange risk on the non Canadian dollar denominated equity funds managed by Barclays Global Investors. The 
Council manages its exposure to market risk using limits set out in the Council's investment policy. 
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Although foreign currency forward contracts are measured in terms of their notional amounts, these amounts 
are not recorded on the balance sheet as the notional amounts serve as points of reference for calculating payments 
and are not the actual amounts that are exchanged. At March 31, 2005, the Council held foreign currency forward 
contracts, for settlement July 6, 2005, with a notional amount of $93 million (2004 - $106 million). 


Beginning April 1, 2004, and on a prospective basis in accordance with AcG-13, the Council now recognizes 
and measures its foreign currency forward contracts at fair value, with changes in fair value being recognized 
in income. The net fair value of outstanding foreign exchange forward contracts is $29,000 (unrealized gain of 
$555,000 and unrealized loss of $526,000) and reflects the fair value of the net potential gain if settlement 
were to take place on March 31, 2005. The positive fair value is recorded on the balance sheet under derivative 
related amounts receivable and the negative fair value under derivative related amounts payable and the net 
unrealized gain on the statement of operations in Net investment income. Prior to April 1, 2004, the Council did 
not measure derivative financial instruments at fair value but rather on a settlement basis. The fair value of outstanding 
foreign exchange forward contracts as at March 31, 2004 was $1,337,000. This unrecognized and unrealized gain 
on these currency forward contracts was not recorded on the balance sheet. 


Net investment income includes a foreign exchange gain of $8.5 million (2004 - $4.1 million) on matured 
foreign currency forward contracts. Included in Accrued investment income, is a receivable of $2.6 mil- 
lion (2004 — ($0.9 million)) for foreign currency forward contracts that matured on March 31st, and settled on 
April 6, 2005 (2004 — April 6, 2004). 


6. Investments 


2005 2004 (Restated Note - 17) 


Cost Market Value Cost Market Value 
$ % $ $ % $ 
(in thousands of dollars) 
Canada Council and 
Other Endowments 








Pooled funds 





Equity $ 157,812 74.3 $ 162,085 CS 7/8} Sil@ 85.0 $ 172,985 
Fixed income 41,408 19.5 A2e513 30,689 15.0 32,730 
Alternative 4,283 2.0 4,523 - - 
Income Trusts 8,450 4.0 9,607 - - 
Real Estate 472 0.2 470 - - 
Mortgages 1 0.0 1 3 5 
212,426 100.0 219,199 204,202 100.0 205,718 

Killam Endowments 

Pooled Funds 

Equity 43,415 USA 42,568 51,390 87.5 47,980 
Fixed income 10,961 18.9 11,241 ps5 12.5 7,823 
Alternative WB 2.0 1,200 - - 
Income Trusts 2,186 3.8 2,488 - = 
Real Estate 118 0.2 118 - - 
Sy feu 7/ 100.0 5/7 6S 58,725 100.0 55,803 
Total investments $ 270,243 $ 276,814 $ 262,927 $261,521 



































The long term objectives of the Canada Council and Other Endowments and the Killam Endowments are to 
generate long term real returns to supplement the costs of administering the various programs, while maintaining 
the purchasing power of the endowed capital. 
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The Canada Council invests in units of equity, fixed income and alternative pooled funds, in segregated income 
trusts and in units of a real estate fund. The permitted and prohibited investments as well as the asset mix 

are governed by a Board approved investment policy. All of the investments are managed by professional 
investment managers. 


The Council manages its portfolio to the following benchmarks adopted by Council Members in June 2004. In 
doing so, asset class allocations can vary between a minimum and a maximum. 








Asset Classes Actual % Minimum % Benchmark % Maximum % 
Equities 74.5% 55% 68% 80% 
Fixed income 19.4% 10% 20% 25% 
Alternatives 2.0% 0% 4% 6% 
Income Trusts 3.9% 0% 4% 6% 
Real Estate 0.2% 0% 4% 6% 


As at March 31%, 2005, the Council is making progress towards meeting these benchmarks. Departures from 
these benchmarks represent assets in transition from one asset class to another. 


Investments in the equity pooled funds are comprised of units of four pooled funds. These funds are invested in 
the global equity markets. Investments in the fixed income pooled fund are comprised of Canadian Government 
and corporate bonds with a minimum credit quality of BBB rated by a recognized bond rating agency. Investment in 
the alternative pooled fund is comprised of diversified positions across Canadian and global asset classes. 
Investments in income trusts are comprised principally of Canadian income funds that include: Real Estate Investment 
Trusts; Business and Industrial Funds; Commodity-based Royalty Trusts; and Pipeline and Power Generation Trusts. 
The assets included in real estate are commercial real estate properties valued between $2 and $15 million 
each. 





Funds 2005 2004 
Annualized Annualized 
return % return % 
Equities 
Templeton Master Trust — Series 2 6.5% 42.7% 
Barclays Indexed Equity 10.6% 37.8% 
Fixed income - Barclays Universe Bond Index 5.0% 10.7% 
Alternatives — Barclays Global Market Selection class A 11.7% N/A 
Income Trusts - Acuity 18.6% N/A 


The Equity pooled funds are managed by two managers. Franklin Templeton Investments manage the global 
Templeton Master Trust — Series 2, an actively managed portfolio of global equities. Barclays Global Investors 
manages three index funds that are measured against the returns of global equity markets. These are: the BGICL 
Active Canadian Equity Fund, the BGICL Alpha Tilts Fund B and the BGICL International Alpha Tilts B. The fixed 
income pooled fund is comprised of the BGICL Universe Bond Index Class A. The fixed income fund is intended to 
replicate the returns of the Scotia Capital Universe Bond Index. The alternative pooled fund is comprised of the 
BGICL Global Market Selection Class A. The income trusts are managed by Acuity Investment Management and 
are managed on a segregated basis. These investments are measured against the returns of the Scotia Capital 
Income Trust Index. The investments in real estate are managed by Greiner-Pacaud Management Associates and 
will be made over a period of two to three years as investment opportunities arise. The real estate investments 
have just started and annualized returns are not available. 


The market value is based on the market price calculated by the investment managers as at March 31*. 
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7. Works of Art and Musical Instruments 





2005 2004 


(in thousands of dollars) 


Works of Art $ Woon $ 17,730 
Musical Instruments 1,548 1,548 
$ 19,099 $ 19,278 





The Canada Council for the Arts Art Bank has the largest number of contemporary Canadian works of art in 
Canada. It includes about 17,550 paintings, sculptures, drawings, photographs and prints by over 3,000 artists. 
The Art Bank rents art works to interested parties and presently has about 6,000 (2004 - 6,000) works on rental to 
federal government departments and agencies, associations, hospitals, schools, municipalities and private corporations. 


The Canada Council for the Arts created the Musical Instrument Bank in 1985 and it presently owns a fine cello 
bow and five quality musical instruments. In addition, the Council manages seven instruments on loan from an 
anonymous donor until August 2006. 





8. Other Capital Assets 2005 2004 
Cost Accumulated Net Book Net Book 
amortization Value Value 


(in thousands of dollars) 


Office equipment $ 6,401 $ 5,559 $ 842 $ 1,080 
Leasehold improvements 4,670 12 3,558 3,073 
$ 11,071 $ 6,671 $ 4,400 $ 4,153 








9. Employee Future Benefits 





i) Severance benefits 


The Council provides severance benefits to its employees based on years of service and final salary. This benefit 
plan is not pre-funded and thus has no assets, resulting in a plan deficit equal to the accrued benefit obligation. 
Benefits will be paid from future appropriations or other sources of revenue. Information about the plan, 
measured as at March 315t, is as follows: 


2005 2004 


(in thousands of dollars) 


Accrued benefit obligation, beginning of year $ 1,328 $ 1,247 
Cost for the year 166 143 
Benefits paid during the year (70) (62) 
Accrued benefit obligation, end of year $ 1,424 $ 1,328 
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ii) Pension benefits 


The Council and all eligible employees contribute to the Public Service Pension Plan. This pension plan provides 
benefits based on years of service and average earnings at retirement. The benefits are fully indexed to the increase in 
the Consumer Price Index. The Council's and employees’ contributions to the Public Service Pension Plan for the 
year were as follows: 

2005 2004 


(in thousands of dollars) 





Employer's contributions $ 1,346 $ 1,408 
Employees’ contributions 598 584 
Deferred Contributions 
Deferred contributions represent unspent externally restricted net income on endowments and contributions 
received by way of bequest and donations that have been restricted for specific purposes established by the 
donors. In addition, deferred contributions include other sources of revenue that have been restricted for specific 
purposes. The funds of the endowments are included with the Canada Council for the Arts’ investment portfolio 
and a proportionate share for each endowment is calculated based upon the market value of the investment 
portfolio at the time the endowment was received. The additions include net investment income or loss (interest, 
dividends and net capital gains or losses) calculated annually as the proportionate share of each endowment plus 
any other sources of revenue. Use of funds is equal to the grants and administration expenses incurred in order 
to meet the specific purpose for each endowment. 

2005 2004 

(Restated - Note 17) 

(in thousands of dollars) 
Balance, beginning of year $ 1,306 $ 1,279 
Additions — Net investment income (loss) 1,707 (88) 
Use of funds (2,863) (2,807) 
Transferred from private endowments (Note 11) 795 2,922 
Balance at end of year $ 945 $ 1,306 








Private Endowments 





Private endowments consist of restricted donations received by the Council. The endowment principal of $33,835,685 

is required to be maintained intact. Also, the Council may transfer a portion of the income earned on these donations 
to the endowment principal once the operational needs of the Council have been met. If the operational needs of 
the Council exceed the income earned, then a transfer from endowment principal to operations of all or a portion 
of the excess, will be made. 


Changes in private endowments are as follows: 
2005 2004 
(Restated - Note 17) 


(in thousands of dollars) 


Balance, beginning of year $ 69,343 $ 72,180 
Add donations received during the year 

Joan Lowndes Fund - 85 
Deduct 

Private endowments transferred to deferred contributions (Note 10) (795) (2,922) 
Balance at end of year $ 68,548 $ 69,343 
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12. Net Investment Income 2005 2004 
(Restated - Note 17) 





(in thousands of dollars) 


Net gains (losses) on disposal of investments $ 6,449 $ (194) 
Net gains (losses) on foreign currency 512 (8,038) 
Dividends 4,960 4,175 
Interest 37205 sy V2 
Transfer from deferred contributions and private endowments ala 2,895 
Investment portfolio management costs (1,539) (1,076) 

$ 14,764 $ 934 








13. Net Art Bank Revenue and Canadian Commission for UNESCO 2005 2004 


(in thousands of dollars) 
Net Art Bank Revenue 


Rental revenue $ 1,647 $ 1,756 
Other income 168 158 
Administration (1,622) (1,534) 
Amortization tte) (106) 
Net Art Bank revenue $ 76 $ Dill 





2005 2004 


(in thousands of dollars) 
Canadian Commission for UNESCO 


Program expenses $ 767 $ 698 
Program — contributions received (4) (316) 
Administration 1,183 252 

$ 1,946 $ 1,634 





Program expenses mainly represent the costs associated with the Commission’s activities at international meetings 
related to education, science and culture. These costs are offset by contributions received from other organizations 
partnering with the Commission on these activities. Administration expenses represent the direct costs of delivering 
the Commission's programs. 

14. Commitments 


(a) Payments of grants extending into future years are subject to the provision of funds by Parliament. Future 
year grants approved prior to March 31, 2005 are payable as follows: 


(in thousands of dollars) 


2006 $ 55,199 
2007 35,056 
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(b) The Council is party to long-term operating leases with respect to rental accommodation. The net minimum 
annual rental is as follows: 


(in thousands of dollars) 


2006 $ 3,143 
2007 3,143 
2008 3,143 
2009 3,302 
2010 3,314 
2011 — 2014 lifss5 


Related Party Transactions 





The Council is related in terms of common ownership to all Government of Canada departments, agencies and 
Crown corporations. The Council enters into transactions with related parties in the normal course of business and 
on normal trade terms applicable to all individuals and enterprises. During the year, the Council incurred grant 
expenses totaling $297,000 (2004 - $95,000) and recorded rental revenues of art works, contributions and other 
revenues totaling $1,981,000 (2004 - $2,148,000) with related parties. 


As at March 31%, the Council recorded the following amounts on the balance sheet for transactions with related parties: 


2005 2004 


(in thousands of dollars) 


Accounts receivable $ 4,451 $ 2,699 
Grants payable 209 119 
Accounts payable and accrued liabilities 6 11 
Deferred revenues TY 694 


The Council is not exposed to significant interest or credit risk related to its accounts receivable. 


Fair Value of Financial Instruments 





The Council's financial instruments consist of cash equivalents, accounts receivable, accrued investment income, 
derivative related amounts receivable, investments, bank indebtedness, grants payable, accounts payable 
and accrued liabilities and derivative related amounts payable which are incurred in the normal course of business. 
The carrying amounts of these financial instruments, excluding the investments and derivative related amounts, 
approximate their fair value because of their short-term maturity. 


The fair values of the investments are estimated market prices calculated by the investment managers. The market 
value is listed in note 6. 


Fair value estimates for the derivative financial instruments are calculated using the current market spot and the 
forward exchange rates at year end. The fair value is listed in note 5. 
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17. Adjustments to Prior Years’ Results 





The Council has determined that the carrying value of its investments as at March 31, 2004 and in prior years 
(2001 to 2003) was overstated. The Council did not correctly apply Canadian generally accepted accounting 
principles requiring it to translate monetary assets denominated in foreign currency into Canadian dollars using 
the exchange rate in effect at the balance sheet date. Instead, its investments were carried at their cost, translated 
into Canadian dollars using the exchange rates in effect at the date of acquisition. 


Consequently, the comparative financial statements presented for the year ended March 31, 2004 have been restated. 
The effect on these statements is as follows; Investments have decreased by $18,171,000, Net investment income and 
Surplus (deficit) has decreased by $9,494,000, deferred contributions have decreased by $288,000, Private endowments 
have decreased by $3,710,000, the beginning balance of Unrestricted Surplus has decreased by $4,679,000 which 
represents the cumulative effect of the error on years prior to 2004, and the ending balance of Unrestricted Surplus 
has decreased by $14,173,000.There is no impact on the information presented for the current year. 


18. Comparative Figures 





Certain of the 2004 figures have been reclassified to conform to the presentation adopted in 2005. 
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Schedule of Grant Expenses by Section for the year ended March 31 


Arts Programs 


Music 

Theatre 

Writing and Publishing 
Visual Arts 

Dance 

Media Arts 

Public Lending Right Commission 
Equity 

Interarts 

Outreach 

Other 


Killam Program 





Killam Research Fellowships 
Killam Prizes 


Other Prizes and Awards 





Japan-Canada Fund 

Commission internationale du théatre francophone 
Victor Martyn Lynch-Staunton Awards 

Molson Prizes 

John G. Diefenbaker Award 

John B.C. Watkins Award 


Other prizes and awards < $50,000 
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Schedule 1 


(in thousands of dollars) 


2005 


$ 26,808 
22,461 
19,983 
17,318 
14,819 
12,262 

9,025 
P72 
547 
1,149 


295i 


1,009 


500 


209 
113 
105 
100 
YS 
50 


116 
$ 132,328 





2004 


$ 23305 
22,605 
20,336 
17,354 
16,392 
12,738 

9,010 
2,037 
(R587 
1,189 


B93 


1,203 


500 


150 


$ 136,794 
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Schedule of Administration Expenses for the year ended March 31 


Salaries 

Employee benefits 

Office accommodation 

Professional and special services 
Amortization 

Staff travel 

Printing, publications and duplicating 
Communications 


Meeting expenses including 
members’ honoraria 


Office expenses 
and equipment 


Information management 


Miscellaneous 
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Program 


$ 6,436 
1,498 
84 


276 


58 





$ 9,121 


(in thousands of dollars) 


2005 


General 


Administration 


3,968 
1,040 
TKS 
POZA 
901 
218 
626 


224 


217 


263 


226 


iS 


11,609 





Total 


10,404 


2,609 


2,849 


1,347 


901 


761 


661 


410 


ZUES 


268 


226 


19 


20,730 


Schedule 2 


2004 


Total 


$ 9,697 
2,672 

3,087 

1,354 

1,198 

845 

803 


432 


298 


268 
WA 


34 


$ 20,859 
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The creation of the Canada 
Council for the Arts in 1957 
was a bold and visionary 
decision, which sought to 
unleash the rich potential 
of Canadian creative talent 
and satisfy the hunger of 
Canadians for their own art 
and their own stories. 





Looking back over 50 years, there is no doubt that sustained 
public investment in the arts has had a profound impact on our 
country, our communities and our lives. Today, the arts and cul- 
ture contribute $40 billion to the Canadian economy and employ 
nearly 600,000 people. There are over 130,000 professional art- 
ists in Canada. Over 80% of Canadians participate in artistic or 
cultural activities. Canadian artists have captured the imagina- 
tion of the world. 


As we celebrate 50 years of achievement in the arts, it's import- 
ant not only that we take stock but also that we look ahead. 
We can’t know exactly what the future will be, but we do know 
that we are living through tumultuous change — in the make-up 
of our population, growing urbanization, technological change, 
consumer behaviour and leisure patterns, and global transforma- 
tions. And the arts, as an integral part of society, are changing 
as well. 


The Canada Council and the Canadian arts community as a whole 
must examine their place in this new environment. We must keep 
up with changing artistic practices and cultural developments. 
We need to anticipate the effects of larger developments in soci- 
ety. We need to take account of the impact of the market on arts 
and culture. And we need to reach out to involve Canadians more 
fully in our country's artistic and creative life, to bring to them the 
tremendous joy, inspiration and fulfillment that is found in our 
performing arts, our literature and all our artistic creations. 


The arts are having an enormous influence on our cities and com- 
munities — as engines of growth and magnets for creativity. They 
help fashion innovative, healthy, diverse and humane places to 
live. We know that cities must continue to nurture and celebrate 
creativity in all its dimensions if they are to be economic leaders 
in the world of the future. Cultural development is a crucial part 


of the creative economy that will keep Canada in the top tier 
internationally. 


All this is having the added, and beneficial, effect of enhancing 
the public's involvement. The arts are no longer a concern of a 
particular sector of society; they are the concern of each and 
every citizen. As a consequence, the voice for the arts is not only 
the voice of the arts community. It is the voice of community lead- 
ers, of business leaders, of youth, of institutions of learning, of 
our multitude of cultures, and of policy-makers at all levels. 


The Council, and the wider arts community, have been encour- 
aged by this broader view of the arts — by planners, municipal 
leaders, citizens and governments at all levels: that sustained 
public investment in the arts benefits communities and is for the 
greater good of society as a whole. 


The arts enrich our lives, promote learning, encourage multicul- 
tural interaction, create strong communities, bring us together, 
and promote us to the world. The Canada Council will continue 
to make a case for the arts, emphasizing the enormous value that 
they bring to the lives of Canadians. 


Finally, may | take this opportunity to thank my fellow board 
members for their very dedicated and imaginative work on be- 
half of Canada’s artistic community and on behalf of Canadians. 
A special word of praise is also reserved for our former Director, 
John Hobday, who guided the Council for three years and helped 
give it renewed strength and relevance. His very pertinent reflec- 
tions on the past and future can be seen elsewhere in this annual 
report. 





Karen Kain, C.C. 
Chair 
Canada Council for the Arts 


way 


i “tt 
re men 








It has been a pleasure for me 
to serve as Interim Director 
of the Canada Council for 
the past several months, and 
to have played a part in the 
ongoing commitment of the 
Council to the artistic and 
cultural life of Canada. 





In its 2005 review of the 
governance framework for Canada’s Crown corporations, the 
Government called for more extensive disclosure of financial and 
non-financial information. In response to this call for greater ac- 
countability, the Canada Council has revamped the format of its 
Annual Report for 2005-06. 


The Report contains, in addition to the financial statements of 
the corporation: 


¢ a “corporate scorecard” on its performance to date, measured 
against the objectives and strategies outlined in the Council's 
corporate plan, 


¢ enhanced discussion on financial performance, and 


¢ areport on the Council's governance practices. 


The Council will continue to introduce improvements to its re- 
porting on non-financial information in coming years. 


In 2005-06, the Council continued to make improvements to its 
internal management practices. We highlighted accountability 
through a series of measures, including an ongoing internal audit 
process, the implementation of a new and more comprehensive 
procurement policy, a redesign to improve public accessibility 
to information on the Council's web site, and more detailed re- 
porting on the Council's activities in this Report. We enhanced 
organizational effectiveness by making application processes 
more accessible and user-friendly — through introduction of the 
Go! Grants on Line electronic application as well as a plain-lan- 
guage review of application forms and information sheets. 








n 2005-06, the Council awarded 5,780 grants with a total value 
of $120.5 million to artists and arts organizations. It awarded 
an additional $2.6 million in prizes and fellowships from the 
annual returns on endowments that it administers. The Public 





Lending Right Commission, which operates under the aegis of 
the Council, made 14,972 payments to Canadian writers totaling 
$9 million. Altogether, the Council distributed $132.1 million in 
grants, payments and prizes during the course of the fiscal year. 








As we approach our 50th anniversary year, | am confident that 
the Council is going from strength to strength in its mission of 
sustaining excellence in the arts in Canada and bringing a wide 
range of exceptional creative work to the attention of a grow- 
ing public at home and abroad. We will continue to adapt to a 
rapidly-changing arts and culture environment and to the many 
challenges ahead. 








In reviewing the year's performance, | would like especially to 
thank John Hobday, the former Director of the Council, for his 
commitment to the well-being of Canada’s arts community and 
to congratulate him on his many accomplishments. 


hath Wath 


Mark G. Watters, C.A. 
Interim Director 
Canada Council for the Arts 
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Inuit throat-singer Tanya Tagaq. Photo: Jim Ross 





The Operating Environment 


Cultural policy is being re-imagined and transformed — by gov- 
ernments, the arts community, arts councils (including, principally, 
the Canada Council for the Arts), cultural advocates, policy plan- 
ners and communities. 


The arts are increasingly being viewed as part of culture broadly 
defined, and together the arts and culture are seen, not as sep- 
arate and isolated activities, but as integral to the health and 
vitality of society. 


From its former emphasis on artistic goods produced by creators 
and then presented to audiences, policy thinking is moving to- 
ward an emphasis on linkages between culture and citizens, and 
a vision of culture as a continuous means of building and re- 
vitalizing societies — and of helping people live together. This 
thinking has particular pertinence for Canada, given the enormity 
of its geography and the multiple diversities — linguistic, regional, 
cultural, ethnic and racial — of a relatively small population. 





In emerging policy thinking, culture includes the traditional com- 
ponents of the professional arts, heritage and cultural industries, 
but is not limited to them. It also encompasses all the artistic 
activities in which people engage (amateur, recreational, informal 
and community-based), popular and commercial culture, educa- 
tion, design, the humanities, the sciences, the culture of “the 
street,” as well as society's underlying social, moral and political 
norms and ideals. 


At its broadest, the new vision identifies arts and culture as 
basic building blocks for society's innovation and creativity. It 
sees responsibility for artistic and cultural vitality as belonging to 
everyone In society. 


The new vision is a shift in focus — from an artist orientation to a 
citizen orientation; from building the professional infrastructure 
for culture, to seeing culture as a building block for society; from 
the supply side of culture to the demand side; from the personal 
benefits each individual gets from cultural participation to the 
contribution culture makes to livable communities. 


The changes in thinking about cultural policy respond to a num- 
ber of related developments in society itself. 


Demographic change within cities and nations 


As our population has become more diverse culturally, ethnically 
and racially, there is a growing awareness among Canadians and 
international observers that our societal model is distinctive and 
that it rests on diversity and mutual respect. 


Building on our two official languages, our regional distinctive- 
ness, rich Aboriginal cultures, and the arrival of people from all 
parts of the world, Canada is well-placed to foster a society of 
inclusion, which values accommodation and understanding. Our 
heightened awareness of our multiple identities focuses atten- 
tion on the close relationship between culture and the underlying 
values of the country as a whole. 


Open to the world 


In the new digital age, people can communicate instantly across 
geographic barriers. Much information and cultural material are 
readily accessible. Canadians from diverse cultural backgrounds 
connect Canada to the world and bring the world to us. This 
heritage reinforces the country’s openness to the world and gives 
us a vast pool of creative ideas on which to draw. 


Through travel and exchanges of various kinds, including among 
young people, Canadians are acquiring a more sophisticated 
knowledge and critical appreciation of international cultural 
practices. This heightens our awareness of the relationship be- 
tween culture and society. 
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The impact of technology 


Technological developments, especially the Internet, are pro- 
foundly changing society, and having a dramatic impact on the 
ways in which art is created and the ways in which people access 
and experience art. 


While live performances and exhibitions are still primary meth- 
ods for the presentation of art, technology is allowing direct and 
often free access to art. Though the full consequences of these 
developments are not yet clear, we know that they will challenge 
our traditional concepts of copyright and intellectual property 
and may bypass the traditional “gatekeepers” that provide ac- 
cess to art. 


Crossing boundaries 


In an era where there is a growing recognition of the value of 
new linkages and new relationships, the arts community increas- 
ingly recognizes that: 


e while the co-existence of federal, provincial and municipal arts 
funders is a strength of the Canadian cultural system, funders 
need to work together to maximize their impact on the long- 
term viability of the arts; and 


© at a time when cross- and inter-disciplinary practices are 
growing, when distinctions between “commercial” and “non- 
commercial” art work are disappearing, and professional 
artists are exploring new relationships with communities, 
funding bodies must take account of this integration. 


Within organizations too, there is an awareness of the need to 
overcome “silos” and move toward better integration, whether 
through structures, common strategies or new relationships. This 
has relevance for the entire cultural sector. 


New demands for accountability in the use of public 
funds 


In Canada and across the industrialized world, governments 
are insisting on greater accountability for the expenditure of 
public funds and more precise measurements of what those 


expenditures achieve. Arts councils and cultural departments are 
focusing on how their investments serve the greater good. 


The benefits of the arts and culture 


It is impossible to quantify fully the benefits of the arts to in- 
dividuals and societies. A great deal of research is under way 
in Canada, the U.S. and elsewhere to develop solid qualitative 
and quantitative measures of the social effects. While there are 
still gaps in our knowledge, research is gradually providing some 
certainty about a growing number of positive impacts. These indi- 
cate that the arts: 


e Stimulate creativity and innovation, 


Build healthy, dynamic and attractive communities, 
e Enhance civic engagement, 


¢ Contribute to livable cities and communities, and to economic 
development, 


e Develop understanding of differences and deepen inter-cul- 
tural respect, and 


e Project an image of Canada as a creative, vibrant and 
cosmopolitan nation around the world. 


The arts are at the core of the creative life of Canada. Artists are 
the creators and content producers without whom there is no 
culture and no art. They are the source of continuous renewal 
and revitalization. The Canada Council continues to monitor and 
discuss these issues with its client groups, other stakeholders and 
partners. 











Objectives, Strategies and Performance 


The core mandate of the Canada Council for the Arts is set out 
in Section 8 of The Canada Council Act: “The objects of the Council 
are to foster and promote the study and enjoyment of, and the 
production of works in, the arts.” 


Its public policy role stems directly from its mandate to: 


¢ Support the creation and production of works of merit and 
foster excellence across a broad range of the arts, 


e Ensure that the work of Canadian artists and arts organiza- 
tions is accessible to Canadian and international audiences, 


¢ Promote public awareness of the arts and of the benefits that 
the arts bring to Canadian citizens and society as a whole, 


¢ Provide all levels of government, and others as the need arises, 
with expert advice and recommendations on public policy 
issues that impact artists and arts organizations. 


As a result, the Council's Corporate Plan for 2005-06 to 2007-08 
sets out three operational goals and associated strategies for the 
planning period. These goals and strategies are reviewed each 
year and updated as appropriate to ensure that they continue 
to reflect the Council’s mandate and that they are still relevant 
in the context of the current operating environment and the re- 
sources available to the Council. This Annual Report presents the 
progress the Canada Council for the Arts has made against its 
operational goals and strategies. 


The three operational goals are to: 


|.  Refocus support for creation, production and dissemination 
of the arts so as to: 


a. Help professional artists and arts organizations address 
the current challenges of creation and production, and 





b. Assist artists and arts organizations in the dissemination 
of their work and the development of closer connections 
with audiences and the public; 


ll. Increase capacity in the funding infrastructure of the arts 
(contributing, by example and advice, to the development 
of a strong network of public and private support for the 
arts across the country); 


Il. Foster public knowledge and appreciation of Canadian art- 
istic achievement. 


The Council's performance during 2005-06 against the above 
three operational goals and their associated strategies is re- 
ported on the Corporate Scorecard. Representative highlights of 
performance outcomes are described in the pages that follow. 


The Corporate Scorecard, although certainly not an exhaustive 
list of what the Council is involved in, indicates that progress 
against the majority of key performance indicators proceeded as 
planned. 
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The Corporate Scorecard 


MANDATE: Foster and promote the study and enjoyment of, and the production of works in, the arts 


Operational Goals 


Ongoing activities 


Planned supporting actions 


Performance Indicators 





Refocus support for creation, produc- 
tion and dissemination of the arts: 


¢ Help professional artists and 
arts organizations address the 
current challenges of creation and 
production; 


¢ Assist artists and arts organize- 
tions in the dissemination of their 
work and the development of closer 
connections with audiences and the 
public. 





Artists 
Support the career development 
of creative artists. 


Organizations 

Promote the creative vitality and ad- 
ministrative sustainability of 
professional arts organizations. 


Aboriginal arts 
Provide a supportive base for the 
development of Aboriginal arts. 


Culturally diverse arts 
Provide a supportive base for the 


| 
development of culturally diverse arts. 


Implement a more focused and con- 
sistent approach to grants for artists 
by providing a range of support that 
targets key elements of an artist's 
career (research, creation, production, 


_ career and audience development). 


Give artists flexible support that al- 
lows them to engage in a long-term 
cycle of creation and production 


- outside the confines of an established 


organization. 


In all operating grant programs, 


| strengthen the assessment criteria 


with respect to governance and ad- 
ministration as they apply to 
organizations applying for grants. 


Provide support in all disciplines to al- 





_ low organizations receiving operating 


grants to access the services of a con- 
sultant in order to identify solutions to 


governance and management challen- 


ges. (This program, Flying Squad, was 


introduced in theatre in 1998-99.) 


Provide multi-year support to enhance 
administrative and governance stabil- 
ity in culturally diverse and Aboriginal 
arts organizations. 


After extensive nation-wide consulta- 
tion, visual arts granting programs 
were redesigned to support artists 

at key career points. The revised 
programs were implemented and 
favorably received. 


Long-term project grants for individual | 
artists were introduced in all perform- 
ing arts disciplines and in visual arts to 
allow artists to produce work of scale 
requiring an extensive development 
period. 


Meetings were held to introduce the 
new criteria to clients (meetings were 
continuing at year-end). 


Revised criteria were introduced in 
dance and theatre competitions. In 


_ other disciplines, they will be intro- 
| duced at the next multi-year grant 


competition deadline. 


Flying Squad programs were 

extended to all disciplines. In 2005-06, 
some 250 organizations received 
almost $1.7 million. 








_ A Flying Eagle program was intro- 


duced in Aboriginal programs (similar 


_ to Flying Squad). 


With supplementary funding from the 


| Department of Canadian Heritage, 
_ the Capacity Building program was 


extended for culturally diverse arts 
organizations and introduced for 
Aboriginal arts organizations. 





























Operational Goals 


Ongoing activities 


| International promotion 
| Promote international recognition of 
- Canadian accomplishment in the arts. 





_ National promotion 

Support regional and national tour- 
ing and the development of new 
audiences. 


Planned supporting actions 


i 


_ Provide enhanced opportunities for 

_ international dissemination in all 

| arts disciplines and take measures to 

_ sustain the network of professionals 
(presenters, managers, agents, etc.) 

_ that supports this activity. 





"Strengthen the professional infrastruc- 
| ture of dissemination and presentation | 


| to encourage regional and national 
| touring. 


Performance Indicators 





The Council began negotiating a new 
Memorandum of Understanding with 
the Department of Foreign Affairs and 
International Trade. 


Fifteen performing arts agents (Stages: 
Canada on Tour) attended major inter- 
national arts marketing events in New 
York, Newcastle, Adelaide, Singapore 
and Tokyo. The outcome was positive 
and planning began in March 2006 
for another season. 


On the Road, a series of touring 
workshops for professional world, 
roots and folk musicians who had not 
toured outside their home market, was 
held in Saskatoon, Winnipeg, Toronto, 


| Burnaby, Montreal, Halifax and Happy 
_ Valley/Goose Bay. The workshops 
_ brought together artists, agents, 


managers and seasoned music profes- 
sionals and imparted fundamental 


_ skills and contacts for increasing tour- 
| ing opportunities. Demand was strong. 
The results were tangible. | 
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Operational Goals 


unaing fas 


Increase capacity in the funding infra- 
structure of the arts. Contribute, by 
example and advice, to the develop- 
ment across the country of a strong 
network of public and private support 
for the arts. 


Ongoing activities 


_ Financial resources 

Communicate to the federal govern- 
' ment the nature and extent of needs 
__and investment opportunities. 


_ Research 

| Provide a sound knowledge base for 
the development of Council programs 
and the information of other funders 
and the public. 


Federal network 

Collaborate with federal departments 
and other federal agencies in the 
development and effective delivery of 
programs. 


Other networks 

Develop networks and partnerships 
with other levels of government and 
with the private and corporate sector 
to promote the well-being of artists 
and the furtherance of the Council's 
objectives. 


_ Promote knowledge-sharing and the 
_ development of expertise among fed- 


Planned supporting actions 


_ Alert government to the urgent need | 
_ for significant additional funding to 
| address the challenges artists and 


organizations are facing. 


_ developed plans for the strategic use 
_ of additional funding, and briefed the 


Performance Indicators 





The Council consulted extensively with — 
the Department of Canadian Heritage, 


_ Minister and Senior officials. 


Reorganize and redesign the Council's 
web site to make reference and 
communication materials more 
user-friendly. 


| Enhance the accessibility and ef- 





iciency of client services. 


_ and carried out a plain-language 


eral, provincial/ territorial, municipal 
and corporate arts funders. 


_ The web site was redesigned and new 
_ reference material was made access- 


| 
| 
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ible, including a searchable data base 
of all the Council's current and former 


| grant recipients. 


_ The Council launched its Go! Grants 
on Line automated grant application 


service (beginning with travel grants) 
review of Council application forms 


to promote accessibility and ease of 
comprehension of materials. 


- The Council established a virtual 
_ secretariat for Canadian Public Arts 


Funders (CPAF), an association of 


_ federal, provincial and territorial arts 


data base and organized professional 
development workshops for arts of- 


| 
funders. CPAF is developing a common | 
| 
ficers and administrators. | 









































Operational Goals Ongoing activities 


Planned supporting actions 


Performance Indicators 





Accountability 

Practice high standards of financial 
and human resource management, 
accountability and transparency. 


Act on recommendations made by 
Deloitte & Touche in the course of a 
multi-year internal audit. 


| Maintain and upgrade governance 
practices. 
| 
| 


Manage risk. 





Foster public knowledge and ap- 
preciation of Canadian artistic 
achievement. 


Promotion and celebration 
Celebrate the richness and variety of 
Canadian artistic achievement. 


Plan a series of Council-supported 


lighting the importance of the arts 
in the context of the Council's 50" 
anniversary in 2007. 








messages, activities and events high- 


Following its audit of the peer as- 
sessment process in 2004, Deloitte 
& Touche reported on procurement 
and contracting in April 2005. The 
Council implemented the report's 
recommendations by developing a 
new comprehensive procurement 
policy, which came into effect in 
December 2005. 


n December 2005, board members 

and senior executives participated 

in a one-day session on governance 

practices in Crown corporations. The 
session highlighted the responsibil- 

ities of public office holders. 





The Council offers all new board 
members orientation sessions on 
board governance and offers refresh- 
ers as needed. 





The Council adopted a business 
continuity plan. 


It reviewed the “Statement of 
Investment Policies and Goals.” 


Planning was completed and 
activities were being developed at 
year-end. Prize events were targeted 
as important aspects of celebration. 


Highlights of performance: outcomes in the arts 


Given the extent of the Council's granting and service activities, 
many specific outcomes may be identified in every region of the 
country. In the following section, a statistical summary is fol- 
lowed by a sampling of representative outcomes to which the 
Council's support for artists and arts organizations has given rise. 
It provides a “snapshot” of the Council's many activities. 


Artists 


Of over 137,000 artists in Canada, 70% work in the larger cities 
and significant concentrations work in a number of small and 
rural municipalities across the country. The number of profes- 
sional artists in Canada grew 29% between 1991 and 2001. 
The rate of growth of the overall labour force was 10% for the 
same period. The number of artists directly receiving Council 
funding increased by 55% between 1996-97 and 2005-06, from 
1,251 to 1,935. Many more artists benefited from Council fund- 
ing indirectly through grants to arts organizations that engaged 
their services. Through the Public Lending Right Commission, 
Canadian writers, translators and illustrators received almost 
15,000 payments totaling $9 million for the use of their books 
in public libraries. 








e British Columbia writer Patrick Lane received a $20,000 
Council grant in 2005 to complete his memoir, /here is a Season. 
The book received excellent reviews, won the 2005 British 
Columbia Award for Non-Fiction ($25,000) and was nom- 
inated for both the Charles Taylor Award and a Governor 
General's Literary Award. It was also published in the United 
States under the title, What the Stones Remember. 


Arts organizations 


Recent indications of improvement in the sustainability of profes- 
sional arts organizations include 11% growth in the revenues 
of performing arts organizations between 2001 and 2003 (with 
growth in all revenue categories — earned, public and private), 
and a 4% increase in the number of performances (9% in per- 
formances targeted to youth). The number of organizations 
receiving Council funding increased by 22% between 1996-97 
and 2005-06 (from 1,769 to 2,163). Grants to organizations in 
2005-06 totalled $102.3 million. 


¢ The Samuel and Saidye Bronfman Family Foundation donated 
$1 million to the Canada Council in 2006 to endow the John 
Hobday Awards in Arts Management. 


The October 2005 issue of Europe's leading dance magazine, 
ballet-tanz, reported favourably on the Council's research, policies 
and programs: “When visiting the Canada Council for the Arts, 
you see how programs are changed and how new pilot pro- 
grams are launched as soon as requirements, themes, research 
fields and the understanding of production methods change. 
| can only take off my hat to them...The fact is that resources 
and specialized competence play the decisive role in Canada.” 


In 2005-06, Filumena (music by John Estacio, libretto by John 
Murrell) became the most performed Canadian opera in hist- 
ory. Premiered in Calgary in February 2003, it was remounted 
in Banff in July 2003, in Ottawa in April 2005 and in Edmonton 
in November 2005. It was presented on both CBC radio and 
CBC television, and it won a Special Jury Award at the 2006 
Alberta Film and Television Awards. Council funding contribut- 
ed to its success through many avenues, including production 
support and support for the careers of the majority of the art- 
ists involved. 


Aboriginal arts 


The Aboriginal population of Canada increased 22% between 
1996 and 2001, to 977,000, or 3.3% of the total population. 
The non-Aboriginal population increased 3.4% in the same per- 
iod. There are 3,100 Aboriginal artists in Canada (about 2.4% of 
all artists). Of Canadians who have attended a live performance, 
arts event or exhibit, 29% attended at least one from Aboriginal 
cultures and traditions. In 2005-06 the Council's 13 dedicated 
Aboriginal programs received in total more than 600 applications 
from Aboriginal artists and arts organizations. Many more in all 
arts disciplines applied for grants through the Council's regular 
programs. Some 200 different Aboriginal arts organizations have 
received Canada Council funding in recent years. The Council's 
Capacity Building program for Aboriginal arts organizations 
awarded a total of almost $450,000 to 15 arts organizations in 
2005-06, its first year of operations. 


¢ With Council support, the Qaggiq Theatre Company of Iqaluit, 
Nunavut produced Nuligjuk. Artistic Director Sylvia Cloutier and 
writer Jonathon Dewar worked with local artists, elders and 
youth to develop this multidisciplinary theatre piece integrat- 


= 





ng traditional Inuit drumming, throat-singing, dance and 
visual arts along with Western approaches to theatre, con- 
temporary dance and video. Based on an oral Inuit legend, 
this production is a commentary on the radical changes to 
the Inuit way of life brought about by the growing influence 
£ 


of the South. The production was performed in English and 
Inuktitut. 





Culturally diverse arts 


Almost 4 million Canadians (13.4% of the population) identify 
themselves as members of visible minorities. This population 
is growing at six times the rate of the total population. About 
12,000 artists (or 9% of all Canadian artists) belong to visible 
minorities, and 90% of them live in large urban centres. The 
number of visible minority artists grew 74% between 1991 and 
2001, at almost 2.5 times the rate (29%) of artists overall. Of 
the Canadians who have attended a live performance, arts event 
or exhibit, 28% have attended one featuring diverse cultures or 
traditions. Over 200 culturally diverse arts organizations have 
received Canada Council funding in recent years, 73 of them 
through the Capacity Building program. In 2005 the Council 
signed a Memorandum of Understanding with the Department 
of Canadian Heritage to increase Capacity Building support to 
culturally diverse arts organizations by an additional $500,000 a 
year for three years. The program awarded a total of more than 
$2 million to 71 organizations in 2005-06. 








e |n 2005-06, the range of culturally diverse music funded con- 
tinued to expand. With her first-ever Council grant, Haitian 
musical icon Emeline Michel began researching the sources 

the twoubadou (troubadour) current in Haitian music in an 
effort to capture and document a fast-disappearing oral trad- 
ition and give it new life in contemporary composition. 








¢ Trinidadian-Canadian percussionist Mark Mosca and com- 
poser/arranger Keith Dindayal explored steel drum music 
with respect to its timbre, tone, envelope and rhythmic and 
harmonic conventions in order to expand its usage in con- 
temporary music. This was the first Council grant specifically 
targeted to steel drum music. 





International dissemination 


In 2005-06, Council support for international activities totaled 
over $10 million, of which $2,754,389 was through dedicated 


programs (e.g., International Translation grants) and $7,480,514 
was through non-dedicated programs. 


e Artists, agents and distributors formed a strong Canadian 
presence at the following international arts fairs and other 
marketing events: 


e Writing and Publishing: Frankfurt Book Fair, Germany; 
Belgrade Book Fair, Serbia and Montenegro; 


e Visual Arts: ARCO Art Fair in Madrid, Spain; Art Basel in 
Switzerland; 


e Media Arts: Sundance Film Festival, USA; International 
Rotterdam Film Festival, Netherlands; Transmediale, 
Berlin, Germany; and Clermont-Ferrand Short Film 
arket, France; 





e Montreal's Marie Chouinard continued to headline ma- 
jor international festivals. bODY_rEMIX/qOLDBERG_vARIATIONS 
was performed at the Venice Biennale and other European 
venues in 2005, attracted cash investments of over 
$160,000 from seven co-producers, of whom five were 
international. Vienna’s ImPulsTanz and Lisbon’s Gulbenkian 


Foundation confirmed their interest in a 2006 tour. 

















Victoria poet Linda Rogers was named Cardiff Internationa 
Poet of the Year at the Academi’s BayLit Festival 2005 in 
Cardiff, Wales. A Council travel grant enabled her to at- 
tend the festival to receive her prize. Ms. Rogers also writes 
young adult fiction and has received creative writing grants 
from the Council. 











National dissemination 


Canada Council grants to artists and arts organizations were de- 
livered into more than 500 cities and communities across Canada 
in 2005-06. 


e In “From Bronze to Gold: A Blueprint for Canadian Leadership 
in a Transforming World" (February 2006), the Canadian 
Council of Chief Executives noted growing evidence that 
“artistic and cultural creativity plays an important role in 
transforming communities into destinations of choice for 
skilled people in any occupation.” 














¢ |n 2005-06, with Council funding, 233 organizations arranged 
almost 2,500 author readings in venues such as schools and 
libraries. The readings reached an estimated audience of more 
than 137,000 children and adults. 


1S 


Statistics Canada identified festivals as the fastest growing 
segment of the culture sector. The Council funded 128 festi- 
vals in a wide variety of arts disciplines in 2005-06. Through 
these festivals, much new work found receptive audiences. 
For example, Nadja Drost’s Between Midnight and the Rooster’s Crow 
won the award for Exceptional Mid-Length Documentary at 
the 2005 Hot Docs International Documentary Film Festival 
in Toronto. The film was also one of the Top Ten Audience 
Picks. The Council, a co-sponsor of the Hot Doc Awards, also 
funded the completion of this film through its Emerging Artists 
program. 





First Nations communities, inner city housing projects, schools, 
parks, bush country, grasslands and city streets are among the 
venues in which Artist and Community Collaboration Fund 
(ACCF) projects have taken shape since the Council estab- 
lished the program four years ago. In 2005-06, 77 projects in 
communities from Charlottetown to Port Moody to Inukjuak 
received grants totaling $1,011,528. 


























Financial Overview 


BALANCE SHEET HIGHLIGHTS 


Current Assets 


The current assets of the Council as at March 31, 2006 and 
March 31, 2005 are as follows: 


2006 2005 
(in thousands of dollars) 

Cash equivalents $ 4,940 $ 1,614 
Accrued investment income 1,847 3,917 
Accounts receivable 954 4793 
Prepaid expenses Di 211 
Derivative related amounts 3 555 
$ 7,961 $ 11,090 


The combined balance of current assets as at March 31, 2006 
was $7.961 million, a decrease of $3.129 million from the 
amount of $11.090 million reported at March 31, 2005. Cash 
equivalents, which are invested in a short-term pooled fund and 
managed by a professional money manager, increased from 
$1.614 million at March 31, 2005 to $4.940 million at March 
31, 2006. These funds earned a return of 2.92% in 2006 and had 
an average term to maturity of 50 days (2005 - 2.63% return, 
and average term to maturity of 37 days). Accrued investment 
income decreased by $2.070 million as a result of a change in 
investment vehicle during the year. Previously a portion of the 
Council's portfolio was invested in an unhedged EAFE exposed 
fund, and currency forwards were entered into to hedge the ex- 
posure, resulting in an accrual for foreign exchange gains in the 
comparable period in 2005. Since the transition to a new fund, 
the foreign exchange component is included within the fund and 
is not accrued separately. Accounts receivable also decreased by 
$3.839 million from the previous year. This decrease is mostly 
explainable by the inclusion of a parliamentary appropriation re- 
ceivable of $3.474 million in the 2005 balance. 


Investments 


There was an increase of $24.025 million in the carrying value 
of investments during the year. The cost at March 31, 2006 was 
$298.04 million. Re-invested distributions of income as well as 
re-invested capital gains account for this increase. The Council in- 
vests in pooled funds, managed by professional money managers. 
As at March 31, 2006, 74.5% of the funds were invested in the 
World Equity Markets, 18.6% in the Canadian Bond Market, 
2.5% in Hedge Funds, 3.8% in Income Trusts and 0.6% in 
Canadian Real Estate. The Council is progressing towards a port- 
folio which replicates its benchmarks in these asset classes, as 
stipulated in its Investment Policy. During the course of the year, 
additional investments will be made in real estate and hedge 
funds. These allocations will grow to 4% each over the course 
of the next few years. Funding for these new investments will 
come from the current World Equity allocation. The portfolio has 
a growth bias and an income component due to the Council's 
reliance on earned income in its operating budget. The Council is 
assisted by an Investment Committee in managing these assets. 
The Committee is composed of external professionals with ex- 
perience in the investment of these asset classes. Board members 
of the Council also serve on the Investment Committee. 














Works of Art and Musical Instruments 


Works of art and musical instruments appear on the Council's 
balance sheet at a book value of $19.591 million as at March 
31, 2006, an increase of $492 thousand over the previous year. 
During the year, the Council received a donation of a significant 
work by Transport Canada and Public Works and Government 
Services Canada under the Government's disposal of surplus 
assets policy. The donation was recorded at its appraised value 
of $598 thousand, in accordance with our accounting policies. 
Works with a book value of $128 thousand were also divested 
during the year. 
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Other Capital Assets 


Other capital assets include office equipment and leasehold 
improvements. The net book value of these has decreased by 
$76 thousand over the course of the year. Acquisitions of office 
equipment have been offset by amortization expenses during the 
year. 


Current Liabilities 


The current liabilities of the Council as at March 31, 2006 
and March 31, 2005 are as follows: 


2006 2005 
(in thousands of dollars) 
Bank indebtedness $ 1,528 $ 1,782 
Grants payable 20,327 21,324 
Accounts payable and 
accrued liabilities 2,368 2,517 
Deferred parliamentary 
appropriations 1,984 3,289 
Derivative related amounts ee 26 
$ 26,249 _ $ 29,438 


As at March 31, 2006, the combined balance of current liabilities 
was $26.249 million, a decrease of $3.189 from the previous 
year. Bank indebtedness represents outstanding cheques that 
have been included in expenses for the year, but have yet to clear 
the Council's bank. Grants payable have also been included in 
the Council's expenses for the year but have not been disbursed 
to recipients. Accounts payable and accrued liabilities are inci- 
dental to the Council's operations and approximate the amount 
for the previous year. Deferred parliamentary appropriations 
represent appropriations received pertaining to activities of a 
subsequent year and as such will be recognized in income in the 
year in which related expenses are incurred. 


Other Liabilities 


Other liabilities include the following three amounts for 
2006 and 2005: 


2006 


: 2005 
(in thousands of dollars) 








Deferred revenues $ 2,487 $ 2,553 
Employee future benefits 1,543 1,424 
Deffered contributions ee) 0/5 eo 

$7,705 $4,969 





Deferred revenues pertain to Art Bank rental fees received in ad- 
vance of their due date and to the unamortized portion of the 
lease inducement received from the Council’s landlord, Oxford 
Properties. Employee future benefits are the result of the sev- 
erance entitlements of the Council’s employees. These typically 
increase with each additional year of service rendered by the 
workforce. Deferred contributions represent income earned by 
endowments which are restricted on their use. This account has 
increased significantly in 2006 as a result of the investment re- 
turns earned on these funds over the course of the past year. 


Private Endowments 


Private endowments have increased by $2.064 million over the 
course of the year to $71.539 million at March 31, 2006. This 
figure represents the cumulative capital contributions and ap- 
propriated surpluses to each of the endowed funds at year end. 
The Killam Endowment remained the single largest endowment 
at year end. 


Equity 
Equity is composed of the following four elements for the years 
ended March 21, 2006 and March 31, 2005: 








2006 2005 
(in thousands of dollars) 

Endowment 
— original contribution $ 50,000 $ 50,000 
Surplus related to the 
endowment 142,245 121,245 
Surplus — invested in works 
of art and musical instruments 19,591 19,099 
Unrestricted surplus 7 _ 12,587 = 14,378 

$ 224,423 $ 204,722 











The amount of $50 million continues to be recognized as the 
original contribution to the endowment when the Council was 
established in 1957. Surplus related to the endowment has in- 
creased by $21 million over the course of the year as a result of 
favorable investment returns. According to Council policy, when 
investment returns are greater in a year than those budgeted, the 
excess is transferred to the surplus related to the endowment. 
The total of $142.245 million at March 31, 2006 represents the 
sum of excess investment returns since the establishment of the 
Council. The Council also recognizes as a component of equity an 
amount which equals its works of art and musical instruments. 
The balance of the equity account is represented by unrestricted 
surplus and includes unspent grant budgets of previous years 
and a reserve to allow for the smooth operation of the Council. 


Restatement of 2005 Results 


The Council restated its 2005 results presented for comparative 
purposes in both the financial overview and its financial state- 
ments. The restatement was required due to a misinterpretation 
of Canadian Generally Accepted Accounting Principles (GAAP) in 
2005. Investments were classified as monetary items in 2005, 
whereas they should have continued to be classified as non- 
monetary items. As a result, the carrying value of investments 
was modified from historical exchange rates at acquisition to 
one based on prevailing foreign exchange rates at the balance 
sheet date. The Council has corrected this error in the compara- 
tive period and disclosed the impact of its correction in Note 17 
to financial statements. The only impact to the results for 2006 
are to the opening balance of unrestricted surplus. 


STATEMENT OF OPERATIONS HIGHLIGHTS 


Parliamentary Appropriation 


The Council's appropriation was $151.683 million for the year 
ended March 31, 2006. While this amount was $710 thousand 
greater than budget, it was $428 thousand less than the previ- 
ous year. This situation arose as a result of the cancellation of 
supplementary estimates for 2005-06. The Council was expecting 
$1.651 million in these supplementary estimates. 


Net Investment Income 


The Council earned net investment income of $26.151 million 
in 2006. This figure is $22.762 million greater than the previous 
year and $16.090 million greater than budget for the year ended 
March 31, 2006. The financial markets in which the Council in- 
vests are quite diversified and delivered exceptional returns over 
the past year. The Council earned 16.8% on its portfolio for the 
one-year period. Net gains on disposals of investments repre- 
sented the largest portion of investment revenue for the year. 
During the year Council crystallized capital gains as a result of 
portfolio transitions, moving to a Canadian dollar-based EAFE 
pooled fund, moving to a more diversified hedge fund, and active 
management of the Income Trust portfolio. Net gains on foreign 
currency were attributable to a strengthening in the value of the 
Canadian dollar and the Council's hedging program. Dividend 
and Interest income were also important items in net investment 
income, increasing by $2.708 million over the amount reported 
for 2005. 





Council’s budget for investment returns is based on a formula 
which uses a three-year rolling average of market value for the 
portfolio, combined with a prescribed draw-down rate of up to 
4%%% of the average market value. 


In years such as this one, where returns exceed expectations, re- 
turns are re-capitalized in the portfolio. This proactive approach 
helps bring additional stability and long-term returns for the 
Council. In years where market returns are not as favourable as 
those expected, the policy provides for the utilization of previous 
years’ returns (represented by surplus related to the Endowment, 
a component of equity on the balance sheet), thus ensuring sta- 
bility for the beneficiaries of the Council's funding. 


Net Art Bank Revenue 


Net Art Bank revenue is much higher than anticipated for the 
year and well over last year's reported figure of $76 thousand 
due principally to the recognition in revenue of a significant do- 
nation of nine works of art. These works were appraised at $598 
thousand; this figure is included in revenue for the year ended 
March 31, 2006 in accordance with our revenue recognition ac- 
counting policy. 


Other Revenue 


Other revenue includes the cancellation of grants awarded 
in previous years as well as other sources of revenue such as 
boardroom rental fees, donations, tax rebates and others. These 
revenues can fluctuate from year to year, and have decreased by 
$517 thousand over the past year. 


Program Expenses 


Program expenses include the following three components: 


2006 2005 

(in thousands of dollars) 
Grants $ 132,086 $ 132,328 
Services 4571 33 SNS 
Administration 8,872 9,121 
$ 145,529 $ 145,364 


Program expenses account for almost 91% of Council's total ex- 
penses in 2006, and a comparable figure for 2005. They include 
three components. Grants to Artists and Arts Organizations rep- 
resent more than 90% of the total program expenses. Services 
are forms of indirect support provided to the arts community, 
and include such items as workshops, adjudication of programs 
and advisory committees. Administration costs relate to the direct 
cost of operating Council's programs; these were $185 thousand 
under budget for the past year. 


Canadian Commission for UNESCO 


The Canada Council is the agency responsible for the Canadian 
Commission for UNESCO. The Council expended a net amount 
of $2.108 million in 2006, compared to $1.946 expended the 
previous year. These costs relate mostly to representation and 
promotion of the Commission. 


General Administration 


General administration expenses include the cost of Corporate 
Services (Finance, Human Resources and Information Technology), 


Governance, Communications and Partnerships. Items include 
salaries, benefits, travel, professional services, amortization, ac- 
commodation and others. While these costs were $1.094 higher 
than those reported in 2005, they are $896 thousand under 
budget for the year. 


See tables on opposite page. 


FUTURE ACCOUNTING CHANGES 


The Canadian Institute of Chartered Accountants (CICA) issued 
three new accounting standards that will have an impact on 
the Council: Section 1530, Comprehensive Income; Section 
3855, Financial Instruments; and Section 3865, Hedges. These 
pronouncements establish standards for the recognition, meas- 
urement and presentation of Financial Instruments. The new 
standards together with the impact of these changes are de- 
scribed in Note 2 (k) of the Council's financial statements. The 
standards come into effect for 2007-08; however, the Council 
has opted for early adoption in 2006-07. 














Canada Council for the Arts 


Balance Sheet as at March 31 


ASSETS 

Current Assets 

Investments 

Works of art and musical instruments 
Other capital assets 


Total Assets 


LIABILITIES 
Current Liabilities 
Other Liabilities 


PRIVATE ENDOWMENTS 


EQUITY 


Statement of Operations as at March 31 


Actual 
2006 
REVENUE 
Net investment income $ 26,151 
Net Art Bank revenue (costs) 805 
Other 1,530 
28,486 
EXPENSES 
Programs 145,529 
Canadian Commission for UNESCO 2,108 
General Administration 12,703 
160,340 
Net loss before parliamentary appropriation 131,854 
Parliamentary appropriation 151,683 


Surplus (deficit) for the year $ 19,829 


2006 


2005 


(in thousands of dollars) 


$ 7,961 

298,040 

19,591 

4,324 

$329,916 

$ 26,249 

7,705 

b33,954 

§ 71,539 

224,423 

$ 329,916 
Budget 

2006 


(in thousands of dollars) 


$ 10,061 
(20) 
934 


10,975 


146,350 
2,045 
i3)599 


a 


161,994 


151,019 


$ 11,090 


274,015 
19,099 
4,400 


$ 308,604 


$ 29,438 


4,969 


$ 34,407 


$ 69,475 
204,722 


$ 308,604 


Actual 
2005 


$ 3,389 
76 
2,047 


elle 
145,364 


1,946 
11,609 


eens 
158,919 
153,407 
152,111 


$ (1,296) 


rN 


we 








cipal dancer, Swan Lake, National Ballet of Canada, Vancouver 2008. Photo: David Cooper 





Canada Council for the Arts 


Management’s Responsibility 
for Financial Reporting 


The accompanying financial statements of the Canada Council for the A 
the responsibility of Management and have been approved by the Coun 


The financial statements have been prepared by Managemen 





Management has determined such amounts on a reasonable basis in 


presented fairly, in all material respects. Management has prepared the financial information presented elsewhere in th 


annual report and has ensured that it is consistent with that in the finan 


The Canada Council for the Arts maintains systems of internal accou 





consistent with reasonable cost. Such systems are designed to provide reasonable assurance that the financial information is 


relevant, reliable and accurate and that the organization's assets are approp 


The Members of Council are responsible for the management of the bu 


n accordance with Canadian generally accepted accounting 
principles. When alternative accounting methods exist, Management has chosen those it deems most appropriate in the 
circumstances. Financial statements are not precise since they include certain amounts based on estimates and judgements. 
e 
e 


rts and all the information in this annual report are 
cil, 





order to ensure that the financial statements ar 








C 


al statements. 





nting and administrative controls of high quality, 








£ 


iately accounted for and adequately safequarded. 


ot 


siness and activities of the Canada Council for the 








Arts, In particular, they are responsible for ensuring that management f 
internal controls. They exercise this responsibility through the Audit and F 





who are not employees of the Canada Council for the Arts. The Audit and Finance Committee meets with Management, 


the internal auditors and the Auditor General of Canada on a regular b 
for consideration when approving the financial statements. 


The independent auditor, the Auditor General of Canada, is respons 
Canada Council for the Arts, and for issuing her report thereon. 


Math Wathen 


Interim Director and Secretary- Treasurer 
Mark Watters, C.A. 


May 26", 2006 


ulfills its responsibilities for financial reporting and 
inance Committee, which is composed of Members 





asis. The Committee reports its findings to Council 














ible for auditing the financial statements of the 


No 
~ 


Auditor General of Canada 
Verificatrice générale du Canada 





To the Canada Council for the Arts 
and the Minister of Canadian Heritage and Status of Women 


| have audited the balance sheet of the Canada Council for the Arts as at March 31, 2006 and the 
statements of operations, changes in equity and cash flows for the year then ended. These financial 
statements are the responsibility of the Council’s management. My responsibility is to express an 
opinion on these financial statements based on my audit. 


| conducted my audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that | plan and perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well 
as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Council as at March 31, 2006 and the results of its operations and its cash flows for the year 
then ended in accordance with Canadian generally accepted accounting principles. As required by 
the Financial Administration Act, | report that, in my opinion, these principles have been applied ona 
basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Council that have come to my notice during my audit 
of the financial statements have, in all significant respects, been in accordance with the applicable 
provisions of Part X of the Financial Administration Act, the Canada Council for the Arts Act and the 
by-laws of the Council. 






OY IS +e 
y, , 


{ ay 
\ i 


John Wiersema, FCA 
Deputy Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 26, 2006 














Canada Council for the Arts 
Balance Sheet as at March 31 


ASSETS 
Current Assets 
Cash equivalents (Note 3) 
Accrued investment income 
Accounts receivable 
Prepaid expenses 
Derivative related amounts (Note 4) 


Investments (Note 5) 
Works of art and musical instruments (Note 6) 
Other capital assets (Note 7) 


Total Assets 


LIABILITIES 

Current Liabilities 
Bank indebtedness 
Grants payable 
Accounts payable and accrued liabilities 
Deferred parliamentary appropriations 
Derivative related amounts (Note 4) 


Deferred revenues 
Employee future benefits (Note 8) 
Deferred contributions (Note 9) 


Total Liabilities 
PRIVATE ENDOWMENTS (Note 10) 


EQUITY 
Endowment - original contribution 
Surplus related to the endowment 


Surplus - invested in works of art and musical instruments 
Unrestricted surplus 


Total Equity 


Total Liabilities, Private Endowments and Equity 





Commitments (Note 14) 


On behalf of the Council: 





Karen Kain, Chair 


2006 2005 
(Restated—Note 17) 


(in thousands of dollars) 


4940 $ 1,614 
1,847 3910) 
954 4793 
217 211 

3 555 

7,961 11,090 
298,040 274,015 
IS Sh 119,099 
4,324 4 400 





329,916 $ 308,604 


1,528 $ 1,782 
20,327 21,324 
2,368 Devile 
1,984 3,289 
42 526 
26,249 29,438 
2,487 2,553 
1,543 1,424 
3,675 99D 
33,954 34,407 
71,539 69,475 
50,000 50,000 
142,245 121,245 
192,245 171,245 
19,591 19,099 
12,587 14,378 
224,423 204,722 


329,916 $ 308,604 








Simon Brault, Vice-Chair 


(The accompanying notes and schedules form an integral part of the financial statements) 


Canada Council for the Arts 


Statement of Operations for the year ended March 31 


2006 2005 
(Restated—Note 17) 


(in thousands of dollars) 


REVENUE 
Net investment income (Note 11) $ MSH SS 3,389 
Net Art Bank revenue (Note 12) 805 76 
Other 1,530 2,047 
Total Revenue 28,486 Don 
EXPENSES 
Programs 
Grants (Schedule 1) 132,086 132,328 
Administration (Schedule 2) 8,872 9,121 
Services Al 57) | 3,915 
145,529 145,364 
Canadian Commission for UNESCO (Note 12) 2,108 1,946 
General administration (Schedule 2) 208 11,609 
Total Expenses 160,340 158,919 
Net cost of operations before parliamentary appropriation 131,854 153,407 
Parliamentary appropriation 151,683 ZF 
Surplus (deficit) for the year $ 19,829 $ (1,296) 


(The accompanying notes and schedules form an integral part of the financial statements) 
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Canada Council for the Arts 


Statement of Changes in Equity for the year ended March 31 


EQUITY 
Endowment — original contribution 


Surplus related to the endowment 
Balance at beginning of the year 
Appropriated from (to) unrestricted surplus during the year 
Balance at end of the year 


Surplus — invested in works of art and musical instruments 
Balance at beginning of year 
Net disposals during the year 
Appropriated from unrestricted surplus during the year 
Balance at end of the year 


Unrestricted surplus 
Balance at beginning of the year, as previously reported 
Cumulative adjustments to prior years — Note 17 
Balance at beginning of the year, restated 
Surplus (deficit) for the year 
Appropriated (to) from surplus related to the endowment during the year 
Appropriated to surplus invested in works of art 
and musical instruments during the year 
Balance at end of the year 








Balance of equity at end of the year 


2006 


2005 


(Restated—Note 17) 


(in thousands of dollars) 








$ 50,000 $ 50,000 
121,245 123,600 

21,000 (2,355) 

142,245 121,245 

19,099 19,278 

(128) (408) 

620 229 

SS) 19,099 

11,580 (625) 

2,/98 14,173 

14,378 13,548 

19,829 (1,296) 

(21,000) 2,355 

(620) (229) 

12,587 14,378 

$ 224,423 §$ 204,722 


(The accompanying notes and schedules form an integral part of the financial statements) 
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Canada Council for the Arts 


Statement of Cash Flows for the year ended March 31 


OPERATING ACTIVITIES 

Surplus (deficit) for the year 

Items not affecting bank indebtedness and cash equivalents 
Distribution of income from foreign denominated investments 
Donation of works of arts 
Deferred contributions transferred to (from) private endowments 
Amortization — other capital assets 
Amortization — other capital assets — Art Bank 
Employee future benefits 





Change in non-cash operating assets and liabilities (Note 13) 
Cash provided by (used by) operating activities 
INVESTING ACTIVITIES 
Purchases of investments 
Sales/maturities of investments 
Acquisition of other capital assets, works of art and musical instruments 
Cash (used for) provided by investing activities 
Increase (decrease) in bank indebtedness and cash equivalents 
Net (bank indebtedness) cash position at beginning of the year 
Net cash position (bank indebtedness) at the end of the year 
Represented by: 


Cash equivalents 
Bank indebtedness 


2006 


2005 


(Restated—Note 17) 


(in thousands of dollars) 








19,829 $ (1,296) 
(5,666) (4,357) 
(598) : 
2,064 (3,578) 
930 901 
125 117 

119 96 
16,803 (8,117) 
6,137 (4,429) 
22,940 (12,546) 
(98,595) (182,940) 
80,236 193,361 
(1,001) (1,493) 
(19,360) 9,428 
3,580 (3,118) 
(168) 2,950 
3.4125) S (168) 
4,940 $ 1,614 
(1,528) (1,782) 
3412 $ (168) 





(The accompanying notes and schedules form an integral part of the financial statements) 











Canada Council for the Arts 


Notes to Financial Statements 
March 31, 2006 


1. Authority, Operations and Objectives 


The Canada Council for the Arts, established by the Canada Council Act in 1957 and subsequently amended in 2001 by 
Bill C-40 to the Canada Council for the Arts Act, is not an agent of Her Majesty and is deemed to be a registered charity 
for the purposes of the Income Tax Act. In accordance with section 85(1) of the Financial Administration Act, the Canada Council 
is exempt from Divisions | to IV of Part X of this Act, except for sections 131 to 148 of Division Ill. The Canada 
Council for the Arts is a national organization whose objectives are to foster and promote the study, enjoyment and 
production of works in the arts. 


The Council achieves its objectives through a grants program to professional Canadian artists and arts organizations. 
The Council incurs administration and services expenses in the delivery of programs. Program administration expenses 
are detailed in Schedule 2 and represent the direct costs of program delivery. Program services expenses mainly 
represent the costs associated with the adjudication of Council's grants. General administration costs represent the 
costs related to corporate management, communications, human resources, information management, finance, 
accommodation and amortization. 


The Canada Council for the Arts Act assigns the Council with the functions and duties for the Canadian Commission for 
UNESCO. The Canadian Commission for UNESCO advises the Government of Canada on its relations with the United 
Nations Educational, Scientific and Cultural Organization (UNESCO). The Commission also fosters co-operation 
between Canadian organizations in civil society and UNESCO. 


2. Significant Accounting Policies 


These financial statements have been prepared in accordance with Canadian generally accepted accounting principles 
(GAAP). The significant accounting policies of the Council are: 


(a) Measurement uncertainty 


The preparation of financial statements in accordance with Canadian GAAP requires the Council to make 
estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial 
statements and the reported amounts of revenue and expenses for the year. Employee-related liabilities, accrued 
investment income and the estimated useful lives of capital assets are the most significant items where estimates 
are used. Actual results could differ from those estimated. 


(b) Cash equivalents 
Cash equivalents are carried at cost. Cash equivalents represent short-term highly liquid investments that 


are readily convertible into known amounts of cash and that are subject to an insignificant risk of changes in 
value. Cash equivalents on Council's balance sheet comprise units in a short-term pooled fund. 


The investments are recorded at cost and are written down to market value when the loss in value is considered 
to be other than a temporary decline. The investments may be sold in response to changes in Council's liquidity 
requirements and to rebalance the asset mix to benchmarks stipulated in Council's investment policy. Investments 
in equity denominated in foreign currencies are translated using the historical exchange rate at the time the 
transaction took place. 


Equipment and leasehold improvements are carried at cost less the accumulated amortization. Amortization is 
calculated using the straight-line method, over the estimated useful lives of the assets as follows: 


Office equipment 5 years 
Leasehold improvements term of the lease 


Purchased works of art and musical instruments are capitalized at cost. Donated works of art and musical 
instruments are recorded at their appraised value. No amortization is recorded on these assets. 


i) Severance benefits 


Employees are entitled to severance benefits, as provided for under conditions of employment and the collective 
agreement. The cost of these benefits is accrued as the employees render the services necessary to earn them. 
The liability is calculated based on management's best estimates and assumptions, on the employee's salary 
and number of years of service as at March 31. For employees who have attained the age of 50, with one 
year or more of continuous service, one week's salary is calculated for each completed year of continuous 
service up to a maximum of 28 weeks. For employees who have not attained the age of 50, with one or more 
years of service, one-half of one week's salary is calculated for each completed year of continuous service up to 
a maximum of 26 weeks. These benefits represent the only employment obligation of the Council that entails 
settlement by future payment. 


ii) Pension benefits 


All eligible employees participate in the Public Service Pension Plan administered by the Government of Canada. 
The Council's contribution to the plan reflects the full cost as employer. The amount is currently based on a 
multiple of the employee's required contributions, and may change over time depending on the experience of 
the Plan. These contributions are expensed during the year in which the services are rendered and represent 
the total pension obligations of the Council. The Council currently is not required to make contributions with 
respect to actuarial deficiencies of the Public Service Pension Plan. 

















In years when net investment income exceeds the amount of budgeted investment income, an amount may be 
transferred to the surplus related to the endowment from the unrestricted surplus. In years when net investment 
income is less than the amount of budgeted investment income, an amount may be transferred from the 
surplus related to the endowment to the unrestricted surplus. These transfers are approved by Council. 


Revenue recognition 
(i) Investment income 


Investment income is recorded on an accrual basis and includes realized gains and losses on disposal of investments, 
foreign currency gains and losses on matured currency forward contracts, dividends and interest earned on 
pooled funds and changes in the unrealized fair value of the unsettled derivatives. Gains and losses on investments 
sold during the year are recorded when they are realized and the corresponding asset is removed from the 
balance sheet. Realized gains and losses represent the difference between sale proceeds and cost, less related 
costs of disposition. 


(ii) Parliamentary appropriation 


Parliamentary appropriation is recognized as revenue in the year for which it is approved by Parliament. 
Parliamentary appropriation intended for future years received from Parliament before the end of the year is 
recorded as deferred parliamentary appropriation. The parliamentary appropriation is mainly used for operations. 


(iii) Contributions 

The Canada Council for the Arts follows the deferred contribution method of accounting for contributions. 
Unrestricted contributions are recognized as other revenue in the year received or in the year the funds are 
committed to the Canada Council for the Arts if the amount can be reasonably estimated and collection is 


reasonably assured. Unrestricted investment income is recorded as revenue in the year it is earned. 


Contributions externally restricted and related investment income are recorded as deferred contributions and 
are recognized as revenue in the year in which the related expenses are incurred. 


Endowment contributions are recognized as direct increases to private endowments. 
Contributions in-kind are recorded at their fair value when they are received. 
(iv) Art Bank rental revenues 


Revenues generated from the rental of works of art are recognized in the year in which services are provided. 
They are included in Net Art Bank revenue. 


(v) Other revenues 


Other revenues mainly consist of the cancellation in the current year of grants approved in previous years. 
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Grants are recorded as an expense for the year in which they are approved by the Council. 
ivative financial instruments 


The Council is exposed to foreign currency risk because it holds assets of global equities denominated in foreign 
currencies. Derivative financial instruments (“derivatives”) are used by the Council in the management of its 
foreign currency exposure. 


The Council's investment policies and goals restrict the use of derivatives to currency forward and futures contracts to 
manage risk. The Council holds its derivatives until maturity and does not use them for speculative purposes. 


The Council does not apply hedge accounting to its derivatives. Derivatives are recognized on the balance sheet 
upon acquisition, and removed from the balance sheet when they are settled. Both on initial recognition and 
subsequently, each derivative is recognized as either an asset or a liability on the balance sheet at its fair value. 
Derivatives with a positive fair value are reported as derivative related amounts as a component of total assets. 
Derivatives with a negative fair value are reported as derivative related amounts as a component of total 
liabilities, All changes in the fair value of derivatives are recognized on the statement of operations under net 
investment income in the period in which they occur. 


The Council enters into operating leases for its office accommodation. The lease inducements are recorded in 
reduction of the office accommodation expense on a straight-line basis over the term of the lease. 


In January 2005 the Canadian Institute of Chartered Accountants (CICA) issued three new accounting 
standards: Section 1530, Comprehensive Income; Section 3855, Financial Instruments — Recognition and Measurement; and 
Section 3865, Hedges. These pronouncements establish standards for the recognition and measurement of 
financial instruments. These new standards are effective for fiscal years beginning on or after October 1, 2006, 
although early adoption is permitted. 


The Council has decided to adopt these standards for the fiscal year beginning April 1, 2006. 


As a result of adopting these new requirements, the Council will classify each of its financial assets as either 
available-for-sale, held-for-trading, held-to-maturity or loans and receivables and apply the appropriate accounting 
methods for each. The Council will also have to present a new component in equity called other comprehensive 
income (OCI). The OCI will include unrealized gains and losses related to the change in fair value on financial 
assets that are classified as available-for-sale. 


These new accounting standards will have an impact on the way that the Council accounts for its investments. 
The Council will classify all of its investments as available-for-sale, which will have to be measured at their fair 
value. Realized gains and losses on sale or disposition of the investments will be recorded in the statement of 
operations under net investment income and offset against OCI. 























The impact of measuring the investments at fair value on April 1, 2006 will be recognized in opening unrestricted 
surplus. Results for the prior periods will not be restated. 


The Council intends to apply hedge accounting. The new requirements set out more stringent criteria that hedging 
relationships must meet in order to comply with hedge accounting. The Council intends to classify its hedging 
relationships as foreign currency fair value hedges. For fair value hedges, the change in the fair value of hedging 
derivatives will be offset in Council's statement of operations against change in the fair value of the hedged item. 


Cash Equivalents 


The objective of the Canada Council with respect to the management of liquidity is to ensure that the capital value 
of the funds is preserved, that the investments are liquid and that interest income is maximized given the quality 
and liquidity constraints of the investment policy. The permitted and prohibited investments are governed by a Board 
approved short-term funds investment policy. 


The Council invests temporary surplus cash in a short-term pooled fund managed by Legg Mason Canada. All instruments 
held in the pooled fund are rated R1 (low) or A (low) or better by a recognized bond rating agency. This fund is 
comprised of securities issued by different levels of government, chartered banks and corporate issuers. Except for 
all levels of government guaranteed instruments, no more than 10% of the short-term portfolio is invested with any 
one issuer. For the year ended March 31, 2006 the overall portfolio return was 2.92% (2005 — 2.63%) and as at 
March 31, 2006 the average weighted term to maturity is 50 days (2005 — 37 days). 


The net book value of cash equivalents as at March 31, 2006 and March 31, 2005 approximated the market value. 
Derivative Financial Instruments 


Derivative use has been limited to currency forward contracts. The Council currently uses foreign currency forward 
contracts that represent commitments to purchase or sell foreign currencies for delivery at a specific date in the future 
at a fixed rate to manage its foreign currency exchange risk. These contracts are typically for a three month period. 


In any transaction there is a potential for loss. This loss potential is represented by credit risk, wherein the counterparty 
fails to perform an obligation as agreed upon, causing the other party to incur a financial loss, and market risk, 
where an exposure exists as a result of changes in foreign exchange rates or interest rates. 


The Council manages its exposure to credit risk by contracting only with creditworthy counterparties. During the year, 
the Council entered into foreign currency forward contracts to manage its exposure to foreign currency exchange risk 
on the non Canadian dollar denominated equity funds managed by Barclays Global Investors. The Council manages 
its exposure to market risk using limits set out in the Council's investment policy. 


Although foreign currency forward contracts are measured in terms of their notional amounts, these amounts are not 
recorded on the balance sheet as the notional amounts serve as points of reference for calculating payments and are 
not the actual amounts that are exchanged. At March 31, 2006, the Council held foreign currency forward contracts, 
for settlement July 5, 2006, with a notional amount of $57 million (2005 — $93 million). 
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In accordance with Emerging Issues Committee Abstract 128, the Council recognizes and measures its foreign 


currency forward contracts at fair value, with changes in fair value being recognized in income. The net fair value of 
outstanding foreign exchange forward contracts represents a net liability of $39,000 (2005—a net asset of $29,000) 
and reflects the net potential loss if settlement were to take place on March 31st, 2006. The positive fair value is 


recorded on the balance sheet under derivative related amounts as a component of assets and the negative fair 
value under derivative related amounts as a component of liabilities and the net unrealized gain or loss on the statement of 


operations in net investment income. 


Net investment income includes a foreign exchange gain of $7.5 million (2005-$8.5 million) on matured foreign 
currency forward contracts. Included in Accrued investment income, is a receivable of $0.5 million (2005-$2.6 million) 
for foreign currency forward contracts that matured on March 31st, and settled on April 6, 2006 (2005—April 6, 2005). 











Investments 
2006 2005 
(Restated - Note 17) 
Cost Market Value Cost 
$ % $ $ % 
Canada Council and (in thousands of dollars) 
Other Endowments 
Pooled funds 
Equity $ 58 746 $ 186,986 $ 160,802 74.7 
Fixed income 43,818 18.6 44,573 41,408 19.2 
Alternative 5,929 25 6,123 4,283 2.0 
Income Trusts 8,609 3.) 10,878 8,450 3.9 
Real Estate 1,536 0.6 1,532 472 0.2 
Mortgages 2 5 - ] = 
235,405 100.0 250,092 215,416 100.0 
Killam Endowments 
Pooled Funds 
Equity 46,391 74.1 47,498 44,197 15.4 
Fixed income 11,598 18.5 11,786 10,961 18.7 
Alternative sve 25 1,625 LS 2.0 
Income Trusts 2,689 43 3,383 2,186 Bai 
Real Estate 384 0.6 383 118 0.2 
62,635 100.0 64,675 58,599 100.0 
Total investments $ 298,040 Se S147 ois 274,015 


Market Value 
$ 


$ 162,085 
42,513 

4,523 

9,607 

470 

1 


PNAS 


42,568 
11,241 
1,200 
2,488 
118 
57,615 


$ 276,814 




















The long term objectives of the Canada Council and Other Endowments and the Killam Endowments are to generate long 
term real returns to supplement the costs of administering the various programs, while maintaining the purchasing 
power of the endowed capital. 


The Canada Council invests in units of equity, fixed income and alternative pooled funds, in segregated income trusts 
and in units of a real estate fund. The permitted and prohibited investments as well as the asset mix are governed by a 
Board approved investment policy. All of the investments are managed by professional investment managers. 


The Council manages its portfolio to the following benchmarks adopted by Board Members in June 2004. In doing 
so, asset class allocations can vary between a minimum and a maximum. 


Asset Classes Actual % Minimum % Benchmark % Maximum % 
Equities 74.5% 55% 68% 80% 
Fixed income 18.6% 10% 20% 40% 
Alternatives 2.5% 0% 4% 6% 
Income Trusts 3.8% 0% 4% 6% 
Real Estate 0.6% 0% 4% 6% 


As at March 31%, 2006, the Council is making progress towards meeting these benchmarks. Departures from these 
benchmarks represent assets in transition from one asset class to another. 


Investments in the equity pooled funds are comprised of units of four pooled funds. These funds are invested in the 
global equity markets. Investments in the fixed income pooled fund are comprised of Canadian Government and 
corporate bonds with a minimum credit quality of BBB rated by a recognized bond rating agency. Investment in the 
alternative pooled fund is comprised of diversified positions across Canadian and global asset classes. Investments in 
income trusts are comprised principally of Canadian income funds that include: Real Estate Investment Trusts; Business an 
n 





Industrial Funds; Commodity-based Royalty Trusts; and Pipeline and Power Generation Trusts. The assets included 
real estate are commercial real estate properties valued between $2 and $15 million each. 


Funds 2006 2005 
Annualized return % Annualized return % 
Equities 
Templeton Master Trust — Series 2 14.1% 6.5% 
Barclays Indexed Equity 23.1% 10.6% 
Fixed income — Barclays Universe Bond Index 4.8% 5.0% 
Alternatives — Barclays Global Market Selection class A 
and Barclays Global Ascent Fund 35.8% 11.7% 
Income Trusts — Acuity 36.0% 18.6% 


The Equity pooled funds are managed by two managers. Franklin Templeton Investments manage the global Templeton 
Master Trust — Series 2, an actively managed portfolio of global equities. Barclays Global Investors manages three 
enhanced index funds that are measured against the returns of global equity markets. These are: the BGICL Active 
Canadian Equity Fund, the BGICL Alpha Tilts Fund B and the BGICL International Alpha Tilts Hedged to CAD. The 
equity pooled funds that are denominated in U.S. dollars represent an amount of $56,668 of the portfolio cost 
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(2005 — $90,062). The fixed income pooled fund is comprised of the BGICL Universe Bond Index Class A. The fixed 
income fund is intended to replicate the returns of the Scotia Capital Universe Bond Index. The alternative pooled 
fund is comprised of the BGICL Global Ascent Fund. These investments are measured against the returns of the 
Scotia Capital 91 day T-bill plus 20%. The income trusts are managed by Acuity Investment Management and are 
managed on a segregated basis. These investments are measured against the returns of the Scotia Capital Income 
Trust Index. The investments in real estate are managed by Greiner-Pacaud Management Associates (GPM) and will 
be made over a period of one to two years as investment opportunities arise. The real estate investment with GPM 
is still in acquisition phase and their investment rate of return since inception in November 2004 is 2.7%, and is not 
indicative of expected performance. 


The market value is based on the market price calculated by the investment managers as at March 31°. 


Works of Art and Musical Instruments 





2006 2005 
(in thousands of dollars) 
Works of Art $ 8,043 $ posi 
Musical Instruments 1,548 1,548 
$ 19,591 $ 19,099 
The Canada Council for the Arts Art Bank has the largest number of contemporary Canadian works of art in Canada. 


It includes about 17,500 paintings, sculptures, drawings, photographs and prints by over 2,930 artists. The Art Bank 
rents art works to interested parties and presently has about 6,500 (2005 — 6,000) works on rental to federal government 
departments and agencies, associations, hospitals, schools, municipalities and private corporations. 


The Canada Council for the Arts created the Musical Instrument Bank in 1985 and it presently owns a fine cello 
bow and five quality musical instruments. In addition, the Council manages seven instruments on loan from an 
anonymous donor until August 2009. 


Other Capital Assets 


2006 2005 
Cost Accumulated Net Book Value Net Book Value 
amortization 
(in thousands of dollars) 


Office equipment $ 7,025 $ 6,012 $ ONS 842 
Leasehold improvements 4,932 1,621 Breil 3,558 
$ (Sy Sh 7,633 $ 4,324 $ 4 400 




















Employee Future Benefits 
i) Severance benefits 


The Council provides severance benefits to its employees based on years of service and final salary. This benefit plan 
is not pre-funded and thus has no assets, resulting in a plan deficit equal to the accrued benefit obligation. Benefits 
will be paid from future appropriations or other sources of revenue. Information about the plan, measured as at 
March 31°, is as follows: 


2006 2005 


(in thousands of dollars) 


Accrued benefit obligation, beginning of year $ 1,424 $ 1,328 
Cost for the year 236 166 
Benefits paid during the year (117) (70) 
Accrued benefit obligation, end of year $ 1543) 3 1,424 


ii) Pension benefits 


The Council and all eligible employees contribute to the Public Service Pension Plan. This pension plan provides 
benefits based on years of service and average earnings at retirement. The benefits are fully indexed to the increase 
in the Consumer Price Index. The Council’s and employees’ contributions to the Public Service Pension Plan for the 
year were as follows: 


2006 2005 


(in thousands of dollars) 


Employer's contributions $ 1,384 $ 1,346 
Employees’ contributions 616 598 


Deferred Contributions 


Deferred contributions represent unspent externally restricted net income on endowments and contributions received 
by way of bequest and donations that have been restricted for specific purposes established by the donors. In addition, 
deferred contributions include other sources of revenue that have been restricted for specific purposes. The funds 
of the endowments are included with the Canada Council for the Arts’ investment portfolio and a proportionate 
share for each endowment is calculated based upon the market value of the investment portfolio at the time the 
endowment was received. The additions include net investment income or loss (interest, dividends, net realized 
capital gains or losses and net realized and unrealized gains or losses on foreign currency) calculated annually as the 
proportionate share of each endowment plus any other sources of revenue. Use of funds is equal to the grants and 
administration expenses incurred in order to meet the specific purpose for each endowment. 
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Balance, beginning of year 

Net investment income (loss) 

Use of funds 

Transferred (to) from private endowments (Note 10) 


Balance at end of year 


10. Private Endowments 


(2,064) 


$ 


2006 


2005 


(Restated—Note 17) 


(in thousands of dollars) 


992 
7,889 
(3,142) 


3,675 


$ 


1,594 
(yeu) 


Private endowments consist of restricted donations received by the Council. The endowment principal of $33,835,685 is 
required to be maintained intact. Also, the Council may transfer a portion of the income earned on these donations 
to the endowment principal once the operational needs of the Council have been met. If the operational needs of 
the Council exceed the income earned, then a transfer from endowment principal to operations of all or a portion 


of the excess, will be made. 


Balance, beginning of year 
Deferred contributions transferred to (from) private endowments (Note 9) 


Balance at end of year 


11. Net Investment income 


Net gains on disposal of investments 

Net gains (losses) on foreign currency 

Dividends 

Interest 

Transfer (to) from deferred contributions and private endowments 
Investment portfolio management costs 


$ 


$ 


$ 


2006 


2005 


(Restated—Note 17) 


(in thousands of dollars) 


69,475 
2,064 


(ooo 


2006 


$ 


73,053 


(3,578) 


$ 


69,475 


2005 


(Restated—Note 17) 


(in thousands of dollars) 


18,657 
3,238 
7,088 
3,785 

(4,715) 


(1,902) 


26,151 


$ 


6,449 
(13,889) 
4,960 
3,205 
4,203 


(1,539) 


$ 


3,389 
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13. 


Net Art Bank Revenue and Canadian Commission for UNESCO 


2006 2005 


(in thousands of dollars) 
Net Art Bank Revenue 


Rental revenue $ 1,837 §$ 1,647 
Donation of works of arts 598 - 
Other income 202 168 
Administration (1,707) (1,622) 
Amortization (125) (117) 
Net Art Bank revenue $ 805 § 76 


2006 2005 


(in thousands of dollars) 


Canadian Commission for UNESCO 


Program expenses $ 1,049 $ 767 
Program — contributions received (275) (4) 
Administration 1,334 1,183 

$ 7108 5 1846 


Program expenses mainly represent the costs associated with the Commission's activities at international meetings 
related to education, science and culture. These costs are offset by contributions received from other organizations 
partnering with the Commission on these activities. Administration expenses represent the direct costs of delivering 
the Commission's programs. 


Change in Non-cash Operating Assets and Liabilities 


2006 2005 


(in thousands of dollars) 














Decrease (increase) in accrued investment income $ 2,070 $ (3,174 
Decrease (increase) in accounts receivable 3,839 (1,610 
Decrease (increase) in derivative related amounts - assets 552 (555 
Increase in prepaid expenses (6) 35 
Decrease in grants payable (997) (1,278 
Decrease in accounts payable and accrued liabilities (149) (494 
Decrease in deferred revenues (66) 55 
(Decrease) increase in deferred parliamentary appropriation (1,305) 2,848 
(Decrease) increase in derivative related amounts - liabilities (484) 526 
Increase (decrease) in deferred contributions 2,683 (602 


Net cash provided by (used by) non-cash operating 
assets and liabilities $ 6,137 $ (4,429) 
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14. Commitments 


(a) Payments of grants extending into future years are subject to the provision of funds by Parliament. Future year 
grants approved prior to March 31, 2006 are payable as follows: 


(in thousands of dollars) 


2007 $ 66,394 
2008 14,171 
2009 11 


(b) The Council is party to long-term operating leases with respect to rental accommodation. The net minimum annual 
rental is as follows: 


(in thousands of dollars) 


2007 $ 3,469 
2008 3,469 
2009 3,641 
2010 3,670 
2011 3,519 
2012-2014 9,007 
Total $ Psy IE 


15. Related Party Transactions 


The Council is related in terms of common ownership to all Government of Canada departments, agencies and Crown 
corporations. The Council enters into transactions with related parties in the normal course of business and on 
normal trade terms applicable to all individuals and enterprises. During the year, the Council incurred grant expenses 
totaling $79,000 (2005 - $297,000) and recorded rental revenues of works of art, contributions and other revenues 
totaling $2,631,000 (2005 - $1,981,000) with related parties. 


As at March 31%, the Council recorded the following amounts on the balance sheet for transactions with related parties: 


2006 2005 


(in thousands of dollars) 


Accounts receivable $ 638 $ 4,451 
Grants payable 81 DNS 
Accounts payable and accrued liabilities 7 6 
Deferred revenues 737 771 


The Council is not exposed to significant interest or credit risk related to its accounts receivable. 

















16. 


Ais 


18. 


Fair Value of Financial Instruments 


The Council's financial instruments consist of cash equivalents, accrued investment income, accounts receivable, 
derivative related amounts, investments, bank indebtedness, grants payable and accounts payable and accrued 
liabilities which are incurred in the normal course of business. The carrying amounts of these financial instruments, 
excluding the investments and derivative related amounts, approximate their fair value because of their short-term maturity, 


The fair values of the investments are estimated market prices calculated by the investment managers. The market 
value is listed in note 5. 





Fair value estimates for the derivative financial instruments are calculated using the current market spot and the 
forward exchange rates at year end. The fair value is listed in note 4. 


Adjustments to Prior Years’ Results 


In 2005, the Council incorrectly restated its financial statements as a result of a misinterpretation of Canadian generally 
accepted accounting principles. Foreign currency denominated assets were incorrectly classified as monetary in 2005, 
when they should have continued to be classified as non-monetary, as was the case previously. 


As a result, foreign currency denominated investments were translated into Canadian dollars using the exchange rates in 
effect at the balance sheet date rather than at historical rates from the date of acquisition of these assets. 


Consequently, the comparative financial statements presented for the year ended March 31, 2005 have been restated. 
The effect on these statements is as follows; Investments have increased by $3,772,000, Net investment income and 
Surplus (deficit) has decreased by $11,375,000, Deferred contributions have increased by $47,000, Private endowments 
have increased by $927,000, the beginning balance of Unrestricted Surplus has increased by $14,173,000 which 
represents the cumulative effect of the error on years prior to 2005, and the ending balance of Unrestricted Surplus 
has increased by $2,798,000. 


There is no impact on the information presented for the current year. 
Comparative Figures 


Certain 2005 figures have been reclassified to conform to the presentation adopted in 2006. 
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Canada Council for the Arts 


Schedule of Grant Expenses by Section 
for the year ended March 31 


Arts Programs 


Music 

Theatre 

Writing and Publishing 

Visual Arts 

Dance 

Media Arts 

Public Lending Right Commission 
Equity 

Inter-Arts 

Aboriginal Secretariat 

Audience and Market Development 
Other 

Killam Program 

Killam Research Fellowships 
Killam Prizes 


Other Prizes and Awards 





Victor Martyn Lynch-Staunton Awards 
Molson Prizes 


John G. Diefenbaker Award 


Commission internationale du théatre francophone 


Japan-Canada Fund 


Other prizes and awards < $50,000 





Schedule 1 
2006 2005 

(in thousands of dollars) 
26,322 $ 26,808 
22,086 22,461 
20,097 19,983 
17,124 17,318 
14,992 4,819 
11,826 12,262 
9,042 9,025 
2,102 1,772 
1,446 snl 
1,254 328) 
981 1,149 
DING) 2,408 
15) 1,009 
500 500 
105 105 
100 100 
ie) 15 
73 He 
72 209 
119 166 


132,086 $ 132,328 






































Canada Council for the Arts 


Schedule of Administration Expenses 
for the year ended March 31 


Programs 

Salaries $ 6,137 
Employee benefits 1,567 
Office accommodation 33 
Professional and special services 287 
Amortization 
Staff travel 580 
Printing, publications and duplicating 23 
Communications 155 
Meeting expenses including 
members’ honoraria 85 
Office expenses and equipment 5 
Information management 
Miscellaneous 

$ 8,872 § 


2006 


General 
Administration 


Total 


(in thousands of dollars) 


4577 
1,198 
3,164 


984 


43 


12,703 


$ 


43 


21,575 


Schedule 2 


2005 
Total 


10,404 
2,609 
2,849 


1,347 


Governance 


Playwright-actor-producer Robert Lepage, in Ex Machina’s production of The Andersen Project, 
based on the work and life of Hans Christian Andersen. Photo: Erick Labbé 





Board Mandate 


The Canada Council is governed by a Board consisting of a 
Chair, Vice-Chair and nine other members from across Canada. 
Members are appointed by the Governor-in-Council (the federal 
Cabinet) for fixed terms. The Board meets at least three times a 
year and is responsible for the organization’s policies, programs, 
budgets and grant decisions. 


Corporate governance is the process and structure used to direct 
and manage the business of an organization with the object- 
ive of fulfilling the organization's mandate. Though all the staff 
and Board members of an organization have a responsibility 
to adhere to and carry out the governance policy, the principal 
responsibility for implementing the policy and ensuring compli- 
ance with it rests with the organization's Board and Executive 
Management. 


As stewards of the organization, members of the Board are 
responsible for maintaining active oversight of the organiza- 
tion's governance. The Board must oversee the conduct of the 
Council's business, direct Management and endeavour to en- 
sure that all major issues affecting the Council are given proper 
consideration. 


The Board of the Canada Council has overall responsibility for 
the organization, including its finances, policies and funding deci- 
sions. The duties of Board members include: 


¢ attending Board meetings in Ottawa or elsewhere; 
© voting, except where they are in a conflict of interest; 


e establishing the overall policies and approving the programs 
of the Council; 


© approving the allocation of the budget between various disci- 
plines, purposes and programs; 


© monitoring the effectiveness of the programs and the integrity 
of the peer assessment system; 


e authorizing the awarding of grants, either directly or through 
delegated authority; 


e reflecting regional concerns in discussions within a national 
perspective; 


¢ bringing to bear an area of expertise, usually in some aspect of 
the arts, of business or of community activity, while maintain- 
ing awareness of and respect for the expertise of others; 


¢ explaining the Council's role in supporting the arts to the 
arts community, to national, provincial and local leaders, and 
to the general public; 


¢ serving on standing or special Council committees; 


© representing the Council at public events or other activities, as 
required; and 


© performing other duties which the Chair may assign. 


Board Independence 


All members of the Board are independent directors, appointed by 
the federal government. While the Director (CEO) and Executive 
Management attend Board meetings to provide information and 
report on activities, only members may vote and make decisions. 
Board committees are also composed of Board members; exter- 
nal experts are selected for their knowledge and expertise. 


The Board ensures that it has sufficient expertise to carry out 
its duties and bring a balanced judgment to the assessment of 
Management and the merit of Management proposals. 


At each meeting of the full Board, an in camera meeting is sched- 
uled between the Board and the Director. The discussion focuses 
on issues that the Chair and the Director judge do not require 
representations from other members of Management. 


At each meeting of the full Board, the Board also schedules an in 
camera meeting with its members only. The agenda is determined 
by the Chair and includes discussion of issues that the Board 
wishes to discuss privately. 


Strategic Planning 


The Board is responsible for establishing the overall policies of 
the Council and formulating its strategic directions, develop- 
ing and approving the Corporate Plan and assessing the plan's 
implementation. 


The Corporate Plan encompasses the Council's business and ac- 
tivities and establishes the organization's priorities, objectives, 
strategies, performance indicators and desired impact. It com- 
mits the Council to a planned strategic direction over a specific 
planning period. 


The Corporate Plan is the outcome of a process in which the key 
objectives, priorities, strategies and environmental assessment 
for the present and longer term are collectively analyzed against 
the mandate of the organization. The plan ensures that everyone 
in the undertaking is aware of the priorities, strategic direction 
and objectives of the organization. It is a tool which guides the 
actions of the Board, Management and staff in a forward-look- 
ing, cohesive effort to pursue the mandate of the Council. It is 
also an effective means for communicating the objectives of the 
Council to the public and to stakeholders in a coherent and trans- 
parent fashion. 


The Council's Corporate Plan results from an in-depth analy- 
sis of the organization and its environment by the Executive 
Management, Section Heads and Board. Management, in con- 
sultation with the Board, formulates the strategic direction and 
drafts the Corporate Plan. The Board is responsible for assessing 
and approving it. 


In strategic planning, the role of Board members is that of 
leadership. Board members bring their individual expertise and 
specialized knowledge to the formulation of Council policy and 
assist Management in developing the Corporate Plan. 


The Board's role in strategic planning is to: 


e provide direction and counsel to Management in the strategic 
planning process; 


¢ approve the strategic direction and the Corporate Plan for the 
Council: 


¢ periodically challenge the assumptions, identified alternatives 
and assessments in the Corporate Plan; and 


¢ monitor Management's success in implementing the approved 
priorities of the Council. 


In establishing the strategic direction, the Board must be satisfied 
that Management has considered all the relevant factors that 
will influence the future direction of the organization. Once ap- 


proved, the Corporate Plan provides a basis for evaluating the 
performance of the organization. 


Management reports annually to the Board on how the Council 
is performing in relation to the objectives set out in the Corporate 
Plan and on the actual results achieved in the previous year. This 
regular monitoring of corporate performance assists the Board in 
its decision-making processes. 


Risk Management 


The Board must maintain a thorough understanding of the prin- 
cipal risks inherent in the Council's activities and its external 
environment. It ensures that the principal risks of the Council's 
business have been identified and that appropriate systems to 
monitor and manage these risks have been implemented. The 
process generally adopted for this involves briefings from man- 
agement, as well as reports from Council's internal and external 
auditors. 


In addition, the Council is responsible for a number of invest- 
ment funds including the Endowment, the Special Funds and the 
Killam Funds. The objective of the funds is to produce long-term 
real returns from which stable and growing grants can be made, 
while maintaining the purchasing power of residual capital. In 
order to establish the parameters under which these funds will 
be managed, the Board has adopted a “Statement of Investment 
Policies and Goals.” This investment policy is the tool used by 
Council's Investment Committee, investment managers and ad- 
visors to manage the portfolios, as well as by the Board to assess 
their performance. 


Governance Policy 


The Council's Governance Policy, adopted in 2001, is a key tool 
for efficiency, effectiveness and accountability. The objectives of 
the policy are to: 


e define Board and Management roles and responsibilities in 
the process of good governance; 


¢ provide a mechanism by which the highest standards of ac- 
countability can be realized; 











¢ establish an information reporting framework that is diligent, 
effective and efficient, one that provides sufficient information 
for decision-making without overburdening Management and 
the Board; 


e delineate the key factors which must be managed in order to 
generate meaningful performance information; 


¢ maintain an accountability regime that is consistent and co- 
herent, and that forms a systematic and comprehensive whole 
across the organization; 


e facilitate strategic decision-making for Board and 
Management; 


¢ consolidate organizational policies pertaining to governance 
in one policy framework for the benefit of the Board, staff and 
external stakeholders; 


¢ incorporate new principles and practices of good governance 
as these are developed and recommended in the governance 
field; and 


e heighten Board, staff and external stakeholder confidence 
in the stewardship of the Board, the professionalism of 
Management and the integrity of the peer assessment process 
as these serve to fulfil the Council's mandate. 


Culture of Ethical Business Conduct 


The public trust rests on a belief and confidence that those in 
public office will conduct themselves in an ethical manner. In 
every circumstance, members of the Board of the Council are 
bound by a duty to act in the best interests of the Council, a prin- 
ciple founded on the conviction that decisions taken in the best 
interests of the Council will also uphold the best interests of the 
Council's stakeholders. 


Members of the Board must be scrupulous in distinguishing 
between the overall interests of the Council and the interests 
of particular stakeholders. Board members must avoid the pro- 
motion of any personal interests or interests of any particular 
stakeholder or stakeholder group. 


Board members, as federal public office holders, are bound by 
the federal government's Code of Ethics which is provided to 
Board members on appointment. They are also subject to the re- 


quirements of the federal government's Conflict of Interest and 
Post-Employment Code for Public Office Holders. 


Board Renewal and Appointments 


The Board advises the government on appropriate selection cri- 
teria for chairs of the organization, as well as competency profiles 
and future needs for directors. 


To assist in defining the Council's needs and bringing them to 
the attention of government officials, the Nominating Committee 
of the Board maintains a “skill and expertise profile” based on 
its knowledge of the Council's mandate, strategies, strengths 
and weaknesses, and the key issues and challenges facing the 
organization. Along with experience and expertise, it is also a pri- 
ority to recommend candidates that represent Canada’s official 
languages, regions, generations, Aboriginal Peoples and cultural 
diversity. The ideal situation is where these two elements — ex- 
pertise and representativeness — coalesce within the Board as a 
whole. 


The Board member profile is continually updated, and sugges- 
tions of potential candidates who meet the profile are provided 
to the Minister of Canadian Heritage as vacancies occur. 


Succession Planning and Senior Appointments 


One of the major responsibilities of the Board is to review the 
succession planning for the position of Director of the Council, 
as well as for other key senior executives. Annually, the Board 
reviews the succession plans for these positions, with the assist- 
ance of the Executive Committee. 


Process for the Selection of the CEO 


In January 2006, the position of Director of the Council became 
vacant, as the mandate of John Hobday ended. As part of the suc- 
cession planning process, the Board created a Search Committee 
for the Position of Director and worked with a search firm to 
determine the best candidate to recommend to the Minister of 
Canadian Heritage. The search process included the development 
of a job profile for the position; an understanding of key object- 
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ives, requirements and expectations; as well as a vision of the 
leadership that was required to move the organization forward 
according to the Board's vision and priorities for the Council. 


The Board adopted a competitive and transparent process for 
finding the right candidate: the profile was developed in col- 
laboration with the Department of Canadian Heritage and the 
Privy Council Office; the job was advertised nationally and on the 
Council's web site; the Search Committee, composed of Board 
members and an outside expert on Board governance, selected 
and interviewed candidates who applied for the position; and 
finally, the proposed candidate was endorsed by the full Board 
and recommended to the Minister for appointment as Director of 
the Canada Council. 


As with all Governor-in-Council appointments, the Prime 
Minister's Office and the Privy Council Office must ensure that 
the candidate best meets the requirements of the position. On 
May 1, 2006, the Minister of Canadian Heritage proposed the 
appointment of Robert Sirman as Director of the Canada Council. 
The proposal was then submitted to the Standing Committee on 
Canadian Heritage, which approved the recommendation. The 
Governor-in-Council officially appointed Mr. Sirman to the pos- 
ition effective June 26, 2006. 


Process for Senior Appointments 


Guided by standard staffing principles and practices, a recruit- 
ment and selection process is in place for all senior management 
positions. Positions are either filled by the Human Resources 
Section or by an executive search firm. Job profiles are regularly 
reviewed and updated; vacancies are advertised nationally as 
well as on the Canada Council's web site for a minimum of one 
month; hiring and selection committees include experts as well 
as those representing employment equity groups. Prior to mak- 
ing an offer, the Canada Council carefully verifies references. This 
process ensures that the best possible candidates are recruited to 
allow the Council to carry out its mandate. 


CEO Assessment Activities 


The Director is the organization's chief executive officer. The 
Director carries out the policies and directives of the Council 


Board, reports to the Board, attends meetings of the Council 
and Board Committees, and represents the Council personally or 
through a delegate in its relations with departments and agen- 
cies of the government and other organizations on matters of 
interest to the Council. He or she keeps the Board updated on im- 
portant factors affecting the realization of the Council's strategic 
objectives. The Director is accountable to the Board. 





The Director also: 


¢ provides leadership in fulfilling the Council's mandate, vision, 
strategic choices, and organizational and procedural controls; 


¢ manages the Council's activities and ensures respect for and 
implementation of the Corporate Plan and the strategic frame- 
work and policies approved by the Board; 


e is responsible for optimum resource allocation and supervises 
the members of Executive Management; and 


¢ maintains a high level of professionalism and ethics and de- 
velops a climate conducive to professionalism and excellence 
at the Council. 


Reporting on Performance Appraisal and the 
Achievement of Corporate Objectives 


The Board has the responsibility to: 


e identify the skills and characteristics it judges essential for the 
position of Director; 


e review periodically and revise the job description for the 
Director; 


e develop and review on an annual basis a set of corporate ob- 
jectives consistent with the Corporate Plan that the Director is 
accountable for achieving and that incorporate both the per- 
spectives of the Board and the Director; and 


© monitor the Director's performance on an annual basis. 


The Council's Chair, on behalf of the Board, communicates the 
results of the Director's performance appraisal to the Minister of 
Canadian Heritage. 








Communications with Parliament and Other 
Stakeholders 


The Board has the responsibility to ensure that the Canada 
Council communicates effectively with Parliament and other 
stakeholders. 


Among the tools for communicating with Parliament and other 
stakeholders are the Council's Annual Report and its Corporate 
Plan. The Board ensures that the Council's annual reports ad- 
equately communicate the complex nature of the Council's work 
as well as important issues confronting the organization. 


Sensitive or controversial issues likely to have a particular im- 
pact within a given region or artistic discipline are brought to 
the prompt attention of the Board, as are any substantive com- 
munications between management and the arts community, the 
public or government. 


Board Orientation and Continuing Education 


An essential element of effective governance is ensuring that the 
Board has timely access to the information it needs to carry out 
its duties. The Chair and Vice-Chair set the agenda for Board and 
committee meetings, with input from all Board members. The 
Board receives a comprehensive package of information prior 
to each Board and committee meeting. The Board also receives 
timely reports on the work of Board committees. 


New Board members are provided with an orientation pack- 
age; they are also given the opportunity to attend all committee 
meetings at the time of their first Board meeting. The informa- 
tion package describes the role of the Board, its committees 
and members, relevant policies and information relating to the 
Council and its management. New Board members also meet 
with Council's Executive Management team to discuss key func- 
tions and activities. The goal is to ensure that new members fully 
understand the nature and mandate of the Council, the role and 
responsibilities of the Board and its committees, and the con- 
tribution that individual Board members are expected to make, 
including the commitment of time and energy. The orientation 
also includes information on the fiduciary role of the Board and 
the ethical and professional standards required. 


As needed, the Council provides an education program in gov- 
ernance for new and existing Board members. In December 2005, 
the full Board, along with senior management, participated in a 
one-day session about governance in Crown corporations offered 
by a leading firm working with the Privy Council Office that spe- 
cializes in governance issues. The session, which focused on best 
practices in corporate governance, highlighted the responsibil- 
ities of public office holders within the federal government. 


Board Performance Evaluation 


The Canada Council's Governance Policy requires that the Board 
of the Council establish a mechanism for assessing its cap- 
acity and evaluating its performance and that the Governance 
Committee take responsibility for assessing: 


e the effectiveness of the Board as a whole; 
e the effectiveness of Board Committees; and 


e the contribution of individual members. 


The Governance Policy also requires that the process must: 

¢ ensure candour, confidentiality and trust; 

¢ be disclosed to stakeholders (process only); 

¢ clearly delineate board and management responsibilities; and 


© promote effective interaction between and among members. 


In June of every year, the Board of Directors undertakes an evalu- 
ation of the performance of the full Board and Board committees. 
A report on the evaluation, including recommendations for im- 
provements, is presented to the full Board in camera by the Chair 
of the Governance Committee. The Chair of the Council is respon- 
sible for ensuring that these recommendations are implemented 
by the Board and management. 


Board Committee Mandates and Membership 
Board committees enhance the overall effectiveness of the Board 


by ensuring closer focus, oversight and monitoring of areas of 
particular concern. The committees of the Board, their member- 
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ship and terms of reference are established through formal Board 
resolutions. 


The Board approves the membership of all standing committees 
as well as Council representation on the Executive Committee 
of the Canadian Commission for UNESCO and on the Public 
Lending Right Commission. The use of a committee does not 
absolve the Board from responsibility for the committee's work 
or decisions. 





There are five standing committees of the Council: the Executive 
Committee, the Investment Committee, the Audit and Finance 
Committee, the Governance Committee and the Nominating 
Committee. Their roles and responsibilities, composition and 
numbers, and reporting requirements are defined in the by-laws. 


Committee work is shared among Board members, and 
Committee members are selected on the basis of their interests, 
expertise and availability. The chair of each standing committee 
informs the full Board at each of its meetings of the committee's 
activities, findings, conclusions and recommendations. 


n 2005-06, the Board created two ad hoc committees: the 
Celebration 2007 Advisory Committee and the Search Committee 
for the Position of Director (CEO). 





The Executive Committee 





Between meetings of the Board, the Executive Committee acts 
on behalf of the Board, exercises all powers and performs all dut- 
ies of the Board, except for the following: 


e the enactment, amendment or repeal of by-laws; and 


© approval of the policies of the Council, the Corporate Plan, the 
operating and capital budgets, the Annual Report, financial 
statements and grants. 


The mandate and powers of the Executive Committee include: 


e review and approval of the performance of the Director and 
other members of Executive Management; 


e review of the financial and non-financial perquisites of the 
Director; and 


¢ any other duties assigned to it by the Council. 


Membership: Karen Kain (Chair), Simon Brault, Laurent Lapierre. 


The Investment Committee 





The Committee: 


¢ js responsible for recommending to the Board policies regard- 
ing investments; 


e has the authority to hire professional fund managers to pur- 
chase, manage and dispose of investments; 


e instructs the Council to execute and deliver on behalf of 
the Council transfers, proxies, voting certificates, documents 
to exercise rights and other agreements dealing with the 
Council's investments; 


© once a year at a regular meeting, makes a report to the Board 
showing the portfolio of investments at cost and market value, 
the performance of the funds and any changes or recommen- 
dations made since the last report; and 


¢ sees to the deposit and safekeeping of the securities of the 
Council. 


Membership: Karen Kain, Craig Dowhaniuk, Esther S. Ondrack, 
and the following outside experts (non-Board members): Tania 
Willumsen (Chair), John H. Matthews, Francois Colbert, Susan 
Luke Hill, William J. Smith, Richard Laferriére (mandate ended 
January T, 2006). 


The Audit and Finance Committee 


The Committee: 


reviews the financial statements of the Council: 


e recommends the annual financial statements to the Board for 
approval; 


e receives reports and reviews recommendations from the 
Auditor General of Canada and the internal auditors; 


¢ reviews the Council's accounting procedures and internal 
controls; 








* reviews any corrective measures implemented as a result of 
audits; 


e reviews staff proposals concerning the annual budget and 
makes recommendations to the Board with respect to approv- 
al of this budget; and 


carries out any task of a financial nature that is requested by 
the Board. 


Membership: Karen Kain, Simon Brault (Chair), Craig Dowhaniuk, 
Esther S. Ondrack, Jeannita Thériault. 


The Governance Committee 


The Committee: 


¢ recommends the substance and form of all governance infor- 
mation submitted to the Board for approval; 


establishes a process for assessing Board capacity and evalu- 
ating Board performance; 


provides new Board members with an orientation session; 


ensures that the Council's Governance Policy is kept current 
with best practices and continues to meet the needs of the 
Council; 


periodically reviews the corporate by-laws and proposes re- 
visions to the Board; 


reviews the findings of external peer review auditors and re- 
ports to the Board; and 


undertakes any other tasks assigned to it by the Board. 


Membership: Karen Kain, Simon Brault, David Thauberger (Chair), 
Laurent Lapierre, Marie Comeau (mandate ended 17 February 
2006). 


The Nominating Committee 


The Committee: 


e is responsible for recommending to the Board a list of candi- 
dates for filling vacancies for the positions of Board member, 
Chair and Vice-Chair. Once approved by the Board, a short list 


is sent by the committee chair to the responsible Minister for 
consideration; and 


seeks the Board's approval to hire a professional recruitment 
firm to assist the committee with its search for meritorious 
candidates. 


Membership: Karen Kain, Simon Brault (Chair), Manon Blanchette, 
Tom Hill, David Thauberger. 


The Ad Hoc Celebration 2007 Advisory Committee 





The mandate of the Ad Hoc Celebration 2007 Advisory Committee 
is to provide advice and act as a sounding board for the planning 
and development of the Council's 50th anniversary. The commit- 
tee will also monitor the implementation of the anniversary plan, 
taking into account Board priorities and decisions. The term of 
the ad hoc committee is December 2005 to December 2007. 


Membership: Amir Ali Alibhai, Manon Blanchette (Chair), Laurent 
Lapierre, Marie Comeau (mandate ended 17 February 2006). 


The Ad Hoc Search Committee for the Position of 
Director of the Canada Council 








The mandate of the committee, created in October 2005, was to 
recommend a candidate to the Board for the position of Director 
of the Canada Council for the Arts. The Board's recommendation 
was submitted to the Minister of Canadian Heritage in March 
2006. 


Membership: Karen Kain (Chair), Simon Brault, Tom Hill, Esther S. 
Ondrack, Denis Desautels (outside expert). 


Other Bodies 


Certain Board members also serve on other bodies. David 
Thauberger serves on the Executive Committee of the Canadian 
Commission for UNESCO. Jeannita Thériault serves on the Public 
Lending Right Commission. Tom Hill serves on Kakaekwewin 
(the Aboriginal Arts Advisory Committee). Amir Ali Alibhai 
serves on the Advisory Committee for Racial Equality in the Arts. 


Attendance Records for Board Meetings and Board 
Committee Meetings 


See opposite page. 


Remuneration for Board Directors 


Board members are paid an annual retainer and honoraria based 
on a fee structure recommended by the Government and ap- 
proved by Order-in-Council. For 2005-06, the total of fees paid 
to Board members was $142,720. 


Executive Management Compensation 


The Canada Council’s Executive Management Committee in- 
cludes the Director and four Divisional Directors. 


The Council has adopted salary ranges for the Council’s Executive 
Management Committee that reflect those established by the 
Governor-in-Council for all EX-level positions in the federal pub- 
lic service. For 2005-06, the salary ranges were: 


¢ for the position of Director - $167,700 to $197,300 


e for the positions of Divisional Directors - $115,100 to 
$174,300 


In 2005-06, the Executive Management Committee consisted 
of: John Hobday, Director (mandate ended January 20, 2006); 
Mark Watters, Secretary-Treasurer and Chief Financial Officer / 
Interim Director (effective January 21, 2006); André Courchesne, 
Director, Arts Division; Carol Bream, Acting Director, Public Affairs, 
Research and Communications; and John Goldsmith, Director, 
Partnership, Networks and Arts Promotion. 





Attendance at Board Meetings and Board Committee Meetings (April 1, 2005 to March 31, 2006) 


Board of Executive Investment | Audit & Governance | Nominating | Celebration | Search 
Directors Committee | Committee | Finance Committee | Committee | ‘07 Advisory | Committee 


Committee Geille 





No. of meetings 8 


S. Brault, Vice-Chair 8 


M. Blanchette * 


C. Dowhaniuk 


L. Lapierre 


D. Thauberger 


* Appointed effective May 12, 2005. 
** Term expired February 17, 2006. 
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The Board and Senior Staff of the Canada Council for the Arts 


(as of March 31, 2006) 


Board 


Jeannita Theriault 
New Brunswick 


Simon Brault 
Quebec — Vice-Chair 


Karen Kain 
Ontario — Chair 





Craig Dowhaniuk 
Ontario 


David Thauberger 
Saskatchewan 


Laurent Lapierre 
Quebec 





Esther S. Ondrack 
Alberta 


Manon Blanchette 
Quebec 


Tom Hill 
Ontario 





Marie P. Comeau* 
Nova Scotia 


Amir Ali Alibhai 
British Columbia 





Director and Chief Executive Officer 


Mark Watters ** 





* Marie Comeau's mandate expired February 17, 2006. 
** Mark Watters became Interim Director on January 21, 2006. He replaced John Hobday, whose three-year term expired on January 20, 2006. 


Executive Management Committee 


Mark Watters, Interim Director, Secretary- 
Treasurer and Chief Financial Officer 


Carol Bream, Acting Director, 
Public Affairs, Research and 
Communications Division 


André Courchesne, Director, 
Arts Division 


John Goldsmith, Director, 
Partnership, Networks 
and Arts Promotion 


Office of the Secretary-Ireasurer 
and Chief Financial Officer, 
Administration Division 


Mark Watters, Secretary-Treasurer and 
Chief Financial Officer 


Michelle Chawla, Assistant 
Corporate Secretary 


Victoria Henry, Director, 
Art Bank 


David Schimpky, Executive Secretary, 
Public Lending Right Commission 


David A. Walden, Secretary-General, 
Canadian Commission for UNESCO 
Administration Division 

Luc Charlebois, Head, 

Financial Planning 


Daniel Plouffe, Head, 
Information Management Systems 


Manon Dugal, Head, 
Human Resources 


William Stevenson, Head, 
Finance and Administrative Services 


Arts Division 


André Courchesne, Director 


Roger Gaudet, Head, 
Theatre 


Marianne Heggtveit, Acting Head, 
Arts Services Unit 


Russell Kelley, Head, 
Music 


Francois Lachapelle, Head, 
Visual Arts 


David Poole, Head, 
Media Arts 





elanie Rutledge, Head, 
Writing and Publishing 


Anne Valois, Head, 
Dance 


Sandra Bender, Coordinator, 
Audience and Market Development Office 


Melinda Mollineaux, Coordinator, 
Equity Office 


Louise Profeit-LeBlanc, Coordinator, 
Aboriginal Arts Secretariat 


Claude Schryer, Coordinator, 
Inter-Arts Office 


Public Affairs, Research and 
Communications Division 
Carol Bream, Acting Director 


Donna Balkan, Senior Communications 
Manager, Media and Public Relations Unit 


Kim Lymburner, Manager, 
Business Management Unit 


Claire McCaughey, Manager, 
Research Unit 


Terry O'Grady, Manager, 
Design, Writing and Publications Unit 


Janet Riedel Pigott, Acting Director, 
Endowments and Prizes 


Partnership, Networks and Arts 
Promotion Division 
John Goldsmith, Director 


Kelly Wilhelm, Coordinator, 
Partnership and Networks 


~~ 
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Board Biographies 


Karen Kain 


Karen Kain is an internationally-renowned ballerina. Born in Hamilton, 
she studied at the National Ballet School, joining the National Ballet 
of Canada in 1969. She was promoted to Principal Dancer in 1971. 
Her silver medal at the International Ballet Competition in Moscow 
in 1973 helped launch an extraordinary career which saw her dance 
many of ballet’s greatest roles with some of the world’s finest ballet 
companies. She was Artistic Associate with the National Ballet (2001- 
05), becoming Artistic Director in 2005. A Companion of the Order of 
Canada, she received the international Cartier Lifetime Achievement 
Award and the Governor General's Performing Arts Award; she is an 
Officer of France's Order of Arts and Letters. She holds honorary de- 
grees from Toronto, York, McMaster and Trent universities. She was 
appointed Chair on September 14, 2004. 


Simon Brault 


Simon Brault has been Director General of the National Theatre 
School of Canada since 1997. Closely associated with the Forum 
d'action des milieux culturels de la Metropole, he initiated Les journées 
de la culture, a province-wide undertaking first held in 1997 to pro- 
mote access to arts and culture. At the Montreal Summit of 2002, he 
led a delegation from the cultural community that promoted the role 
played by the arts and culture in city development. He is a founding 
member of Culture Montréal and has been its Chair since it began in 
2002. An Officer of the Order of Canada, he was named Vice-Chair 
of the Council on March 31, 2004. 





Jeannita Thériault 


Jeannita Theriault has more than 20 years’ experience in media rela- 
tions and communications. A graduate of the University of Moncton, 
she was a communications officer for ministries at the provincial 
(Agriculture and Rural Development; Education and Training; Health 


and Community Services) and federal (Employment and Immigration) 
levels. In Moncton, she was a reporter for le Matin, news director for 
CHLR radio, and announcer / researcher for Radio-Canada. She has 
been a singer, actress, scriptwriter and artistic director of a children’s 
theatre group; she has won prizes for her poetry and for a play, Bonsoir 
Meélas. She became a member of the board on August 22, 2000. 


David Thauberger 


David Thauberger is a visual artist. He studied at the University of 
Saskatchewan, California State University and the University of 
Montana. He organized Grassroots Saskatchewan, the first major 
exhibition of Saskatchewan folk art, for the Mackenzie Art Gallery. 
He also worked as visual arts assistant and as visual arts consult- 
ant at the Saskatchewan Arts Board and served on the board of the 
Mackenzie Art Gallery. His work has been exhibited widely and he 
is represented in many Canadian collections (Glenbow Museum, 
Mendel Art Gallery, Winnipeg Art Gallery, Art Gallery of Ontario, Art 
Gallery of Nova Scotia and National Gallery of Canada). He became 
a member of the board on February 26, 2002. 


Craig Dowhaniuk 


Craig Dowhaniuk is Executive Director of the Morgan Firestone 
Foundation, a charitable foundation. He has been a Trustee of the 
Hamilton-Wentworth Separate School Board, a board member of 
the Hamilton-Wentworth Junior Achievement and the McMaster 
Medical Fund; he is a member of the Capital Campaign Committees 
for the Juravinski Regional Cancer Clinic and St. Joseph's Hospital 
in Hamilton. He is also on the Advisory Board for Atrium Villa and a 
member of the Council of Governors of the Art Gallery of Hamilton. 
He has been involved in many community fundraising activities. He 
became a member of the board on May 7, 2002. 











Laurent Lapierre 


Laurent Lapierre (B.A., B.Ed., B.Hist, MBA, PhD) is a tenured pro- 
fessor; he holds the Pierre Péladeau Chair in Leadership at HEC 
Montreal. He was the first Director-General of the Société artistique 
de l'Université Laval and the first Administrative Director of Theatre 
du Trident. He is the author of several books, including the three- 
volume Imaginaire et Leadership. He has received several awards, 
including the Teaching Award (HEC), the 3M Recognition in Education 
Award (Society for Teaching and Learning in Higher Education) and 
the Prix d’excellence in management studies for Quebec (National 
Post / PricewaterhouseCoopers). He hosts the program Leaders on 
the Argent web network. He was named to the board November 
5, 2004. 


Tom Hill 


Tom Hill was museum director at the Woodland Cultural Centre near 
Brantford, Ont. He has been a curator, writer, art historian, volunteer 
and artist. A Konadaha Seneca, Hill studied at the Ontario College 
of Art and has a certificate in museums studies from the Ontario 
Museums Association. From his work at the Indians of Canada 
Pavilion at Expo ‘67, he went on to become the first Aboriginal art 
curator in Canada. He has lectured and written widely. He received 
a Governor General's Award in Visual and Media Arts in 2004 and 
has an honorary doctorate from Wilfrid Laurier University. He was ap- 
pointed to the board November 25, 2004. 


Amir Ali Alibhai 


Amir Ali Alibhai is a visual artist, independent curator and writer, who 
has been arts programmer at the Roundhouse Community Centre in 
Vancouver since 1997. Before that, he worked for several years as 
an educator and guest curator at the Richmond Art Gallery and was 
Assistant Curator at the Surrey Art Gallery from 1995 to 1997. Amir 
Ali Alibhai earned a bachelor's degree in fine arts from the University 
of British Columbia in 1989 and a master’s degree in curriculum 
studies (on cross-cultural collaboration) in 2000. He was appointed 
to the board May 12, 2005. 


Manon Blanchette 


Manon Blanchette is director of client services at the Musée d'art 
contemporain de Montréal, where she has also worked as curator 
and director of marketing and communications. She has been senior 
curator at the Walter Phillips Gallery in Banff, cultural counsellor at 
the Canadian embassy in Paris as well as director of the Canadian 
Cultural Centre. She has written on contemporary art, having studied 
in Paris and at UQAM. She has taught art history and art criticism 
at the Université de Montréal and the Université de Chicoutimi, and 
has lectured on art and art management. She was appointed to the 
board on May 12, 2005. 





Esther S. Ondrack 


Esther Ondrack began her career at Canadian Chieftain Petroleums 
Ltd. in 1963 upon graduation from the University of Alberta. She 
was later employed at Chieftain Development Co. Ltd. and Chieftain 
International, Inc., public companies engaged in oil and gas explora- 
tion and production in Alberta and internationally. She is currently 
associated with Chieftain Financial Ltd., a private investment com- 
pany. She has served on numerous boards, including those of the 
Chieftain companies, TELUS, the Enterprise Development Board, 
the Alberta Performing Arts Stabilization Fund, the Edmonton Arts 
Council and the Edmonton Symphony Society. She was appointed to 
the board on May 12, 2005. 


Marie P. Comeau 


Marie P. Comeau has been with the Nova Scotia Community Services 
Department since 1997. She was also a radio host, producer and ac- 
tor, and has played an active role on the boards of many cultural and 
community organizations. Her current and previous positions include: 
Chair of the Nova Scotia Film Development Corporation, President of 
the Acadian Cultural Council of Nova Scotia, Vice-President of the 
Nova Scotia Artists’ Association and Vice-President of the theatre 
company “Les Araignées du Boui-Boui”. She was appointed to the 
board February 18, 2003. 


Reflections of the 
Former Director 








nnages, by Louis Archambault, at the Canadian’ Museum of Civilization, Gatineau, Quebec. 
ently acquired by the Canada Council Art Bank. Photo: Martin Lipman 
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Creating the Conditions for Success 


When the Canada Council 
was launched nearly fifty 
years ago, | doubt that any- 
one could possibly have 
imagined the impact this in- 
stitution would have on the 
cultural vitality of the coun- 
try. This bold investment in 
the arts proved to be trans- 
formational. It stimulated 
and at the same time validated the creativity of our artists, who 
needed nurturing to flourish. Canadian artists in all disciplines 
now speak to us with compelling voices. Canadian audiences 
are responding enthusiastically. The arts and culture sector has 
grown and changed to reflect our increasingly urban and diversi- 
fied population and is attracting the attention of a dramatically 
more inter-connected world. 








Throughout this time, the Council had to be as creative and resili- 
ent as the artists and arts organizations it serves. It has always 
had to operate in the context of scarce public resources and 
many competing demands for public investment. It has always 
had to make a case for the arts. Now, in an era of even greater 
demand for accountability in the use of public funds, the Council 
and its provincial and territorial counterparts have once again 
had to reinforce the case with decision-makers that the arts are 
not a frill, but make an inestimable contribution to the lives of 
individuals and the quality of life in Canada. 


In facing this challenge, the board and staff responded in a 
very focussed way — by scanning the horizon, taking stock 
and planning pragmatically. In a framework document (“The 
Road Ahead”), we set out a desired future in which “the arts 
are central to our personal and shared lives as Canadians; are a 
vibrant source of community and national values and pride; re- 
flect the diversity of Canada; and represent Canada to the world 
as a dynamic, creative, innovative and cosmopolitan country.” 
An intensive internal program review identified organizational 
strengths and weaknesses; an internal audit led to on-going 





improvements to the established and important system of peer 
adjudication of the 16,000-plus applications the Council receives 
annually. The cumulative impact of these initiatives laid the 
groundwork for a new Corporate Plan for 2005 to 2008, which 
set clear and measurable goals and objectives. 


‘Sustaining Excellence’ became the overarching theme of the 
Council’s work with the arts community, while managerial effi- 
ciency, transparency and relevance became the daily watchwords. 
The four goals — sustaining artistic excellence through stable 
funding, nurturing creativity through flexible support, making 
the arts more accessible and connected to communities, and 
managing growth — underscored the basic premise that artistic 
excellence can only be sustained if at the same time organiza- 
tions strive for sound governance, highly skilled and well-trained 
management and a commitment to fiscal responsibility. 








As resource pressures began to mount over the last decade, it 
so became clear that there needed to be greater collaboration 
mong arts funders — arts councils, the three levels of govern- 
ment, foundations and the corporate sector. The complex arts 
funding environment called for a better understanding of roles 
and improved communication on policy and program issues, 
priorities and trends. While the Council and provincial and terri- 
torial arts funders had been meeting informally for several years, 
the group was formally constituted as the Canadian Public Arts 
Funders (CPAF) network in October 2005. CPAF has already done 
solid work in sharing resources and promoting the importance 
of the arts and education as well as moving forward to create 
a common data base which will be the key to simplifying the 
grant application process, particularly as funders move towards 
the goal of grants-on-line. 


ao mw 








Just as we placed greater emphasis on organizational strength 
in arts organizations, we did likewise in our own house — by 
instituting professional staff development. Leadership training is 
now an established part of how Council operates. This and im- 
proved internal communications have made the Council a more 
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integrated and effective organization, better able to serve its 
constituency. 


Taken together, these initiatives created the conditions for a 
breakthrough in increased support for the Council. However, 
Canadians who recognize the role and value of the arts to our 
society have still much more work to do if we are to capitalize 
effectively on the great potential to be found in the dynamic new 
artists who are emerging. Canada cannot afford to allow this tal- 
ent pool to waste away. We must be prepared to make the kind 
of wise investment which has produced such astonishing results 
since 1957, 


| was honoured to have served as Director of the Canada Council 
for the Arts, to have been able to share so fully in the work of a 
truly dedicated staff and to have experienced the leadership and 
passionate commitment of our Chair, Karen Kain. Looking back, 
| cherished most of all the collaboration and encouragement | 
received from so many people all across the country who share 
with me a belief in the importance of advancing the arts for the 
benefit of all Canadians. 


John Hobday, C.M. 


John Hobday was Director of the Canada Council for the Arts from January 2003 
to January 2006. In May 2006, the Canada Council created the John Hobday 
Awards in Arts Management through an endowment from The Samuel and 
Saidye Bronfman Family Foundation. 
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Dancer, 
@-TaF-lol-M@olU[ale| Mel e-lara (=a) e)(=ral 
Sault Ste. Marie and Toronto, ON 


“My art form touches kids the 
most... On reserves, it is like they are 
coming out of their shell... | think 
that the movement is already inside 
you; it comes out through music.” 


The eight young artists featured in this 
(ce ele)aet=lan) efelo\ muar=n Gt-}al-(el-N @olU | are] ky 
50th anniversary slogan, ‘The Arts are 
our future” These recipients of Canada 
(GolUlprel| Ne |r-lnl esse) a olard=xe-]| MUI ple (1g 

30, represent the new generation of 
fo}ey clare ||arep olreussslelar-li-lad enw ale) 
are making their mark in Canada and 
Elcellatelndaremy eller 





The Canada Council for the Arts is a fed- 
Te] @l coy ameels ele) c-ielanel(-s-]¢-1eM o)Va-lawa\e we) | 
Parliament in 1957 “to foster and promote the 
study and enjoyment of, and the production 
of works in, the arts.’ 


Mi at-m Gelb l are) Ke) ic-ew-Melcey-lomc-lale|-melmel cla) 
Vale y=) av(@=Wh col 6) ce) (11-10) at-1 @r-ar-lelt-1 a) 
artists and arts organizations in music, 
theatre, writing and publishing, visual 
arts, dance, media arts, and inter- 
disciplinary and performance art. It 
also seeks to raise public awareness 
of the arts through its communica- 
tions, research and arts promotion 
activities. 


The Council awards prizes and fel- 

f lowships every year to some 200 

' artists and scholars. The Canadian 
Gol naanlessrolamcolmeln | ss\@Ol-1ave ual) 
ira01 0} (om M=latel tare Mst(e]ai a Solan aaltst(e)a 
operate within the Council. The 
Canada Council Art Bank contains 
some 18,000 works of contemporary 
Canadian art that are rented to the 
public and private sectors. 


WH a\-m@-lar-lol-h @eoll ale] Mime [en -laat-re| 
by an 11-member Board. The Chair, 
the members of the Board and the 
1D) ic-lei vo) are) dat =m @olU[alel| ir-1¢-wr-] 0) fe) inic-te) 
by the Governor in Council for fixed 
terms. The Council relies heavily on the 
advice of artists and arts professionals 
from all parts of Canada (some 750 serve 
annually as jurors, or peer assessors) and 
Meld cilakellolt-Keomre) (Vesela Mul tan icte(c-] 
revconlaratelm-laremenlelalcal ef-lMebliaelr-]i-le [sare (=) 
F-lateme(=Jef-ladnat=1a) com balm Gel ¥[arell Mc) ole) gem ve) 
Parliament through the Minister of Canadian 
Heritage; its accounts are audited by the Auditor | 
(€T=at-1¢-] ko) @-lat-lel- Pa Nal-w-lalaler-1m ole cee[-1ar-) |(eler-}u(e)a 
LicclanMecclaltelant=al@cweie] o)e)(-lant-tal stem yamine ley inallaie 
income, donations and bequests. 
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Mare Djokic 


Violinist, 
INVAUES(er-) fakes Uleatcloyalst-lal@uialalsia 
Halifax, NS 


“Music has always been the 
soundtrack of my life.... | hope that 
linfluence people to have music in 
their everyday lives.” 
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Guillaume Labrie 


SYelU | [elcolavmlakie-li-lelelai-lagcie 
(@-Tar-lel- eel larel el e-Iniacarell ol (ane 
Montreal, QC 


“Canada Council support has al- 
lowed me to make sculptural works 
that create connections between the 
object, the viewer and the space. It’s 
ell accra rely ites 
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- Canada Council Chair Karen Kain, with 
Minister of Canadian Heritage Bev Oda 
at the March 27 Parliament Hill reception 
celebrating “A Day for the Arts.’ 





Message from the Chair 


As activities celebrating the 50th anniversary of the Canada 
Council for the Arts continue throughout the year and across 
the nation, the Council is looking to the future with clear- 
sighted confidence, determination and enthusiasm. 


In May 2006, the Government of Canada confirmed that 

it is ready to make a greater investment in supporting the 
contributions artists and arts organizations make to the 
cultural vitality that defines a healthy national community. The 
Canada Council has in turn made a responsible and strategic 
investment of the $50 million received from the Government. 


Thanks to this funding, 561 organizations throughout Canada 
will be able to consolidate their activities of creation, produc- 
tion, development and dissemination. Without in any way 
neglecting grants for individual artists and increased public 
access to the arts, the Council chose to give priority to the 
consolidation of the artistic and organizational capacities of 
the organizations it funds. This major investment will have 

a lasting impact for the Canadian cultural fabric and for 
Canadian citizens everywhere. 


In order to allocate these funds in the best way possible 
within a short period of time, all the while ensuring accounta- 
bility, transparency, rigour and compliance with the principles 
of excellence and peer evaluation that have been the raison 
détre of the Council since its inception, the Council had to 

go into overdrive. | thank and congratulate the Council's staff 
and management for their exceptional efforts, which met with 
remarkable success. 


| must emphasize that this demanding task also made very 
apparent the vision, powers of persuasion, and finely-honed 
communicating and rallying skills of the new Director of the 
Canada Council for the Arts, Robert Sirman, who experienced 
a true baptism of fire with this exercise. Last year, Mr. Sirman 
was the unanimous choice of the Board after a careful and 
systematic selection process undertaken in accordance with 
Treasury Board regulations. His selection was confirmed by 
the Government in June 2006. The new leadership bodes 
extremely well for the future development of the Council and 
of the arts in Canada. 


The number 50 is the uncontested symbol of the current year, 
with the Council's official launch of activities surrounding its 
50th anniversary. Artists, arts organizations, politicians, citizens, 
young and less young, were invited to join in the year-long 
celebration in a variety of ways. To date, the response to our 
open invitation can be summed up in a single word: phenom- 
enal. Communities in all regions of Canada have seized on 

the opportunity to reaffirm the importance of the arts in their 
lives, 


In the fall of 2006, the Historica Foundation, Bell Canada and 
the Council produced an original calendar, highlighting the 
wealth of Canadian artistic achievements through the dec- 
ades. On March 27 and 28, 50 artists from across the country 
gathered in Ottawa to participate in A Day for the Arts, 
organized by the Council. The House of Commons, the Senate, 
Rideau Hall and the National Arts Centre welcomed the artists 
enthusiastically. Aspiring young artists from the Ottawa region 
had the privilege of taking part in workshops led by the pro- 
fessional artists. At the conclusion of impassioned exchanges, 
the young people and the artists reiterated the importance 

of making art a part of everyday life. Throughout the year, in 
communities across Canada, more than 150 events — concerts, 
plays, openings, ballets and more — were dedicated to the 
50th anniversary of the Council. 


Today, the artistic vitality that is given expression in our cities 
and communities is a fascinating and heartening aspect of 
Canadian life. 


Today, the arts are part of who we are, and what the founders 
of the Canada Council had envisioned. It is our responsibility 
to protect and promote the important gains of five decades 
of public funding of the arts, and one of the key ways of doing 
this is by facilitating access to the arts for the greatest number 
of our fellow citizens. 


Today, more than ever, our collective future is defined by 

the arts and by culture. Inspired by all the encounters and 
discussions surrounding the celebration of its 50th anniversa- 
ry, the Council is taking its rightful place in this journey with a 
youthful vigour that belies its age. 


Karen Kain, C.C. 


Barry Doupe 


aifanlaatlararelaliaarliela 
(Taree @olUlarel| Mel c-laiacave) e)(-sae 
Vancouver, BC 


“Beyond the meat and potatoes 
[financial support], there are the 
forces that helped pull my work 
ole aualapael clei welnlen-apreledic 
people to view it... There’s a ripple 
effect that spreads outwards in 
widening circles.” 
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Canada Council Director Robert Sirman, with 

Her Excellency Michaélle Jean, Governor General of 
Canada, at Rideau Hall during a reception honouring 
the 50 Canadian artists who came to Ottawa to mark 
the 50th anniversary of the Canada Council. 





Message from the Director 


As the Canada Council for the Arts celebrates its 50th anniver- 
sary in 2007, it is fair to say that at no previous time have its 
challenges been as compelling, or its opportunities as great. 


The world continues to change — demographically, eco- 
nomically, technologically, socially — and so too do the arts. 
The response of arts funders must be creative, flexible, and 
attuned to the varying needs of a diverse and growing arts 
community. Fortunately, the Canada Council experienced a 
big boost in the May 2006 budget with the announcement 
of $50 million in one-time funding, $20 million for 2006-07 
and $30 million for 2007-08. Because the Council knew the 
needs were so great, it did everything in its power to receive 
and allocate the new funding by the end of the fiscal year 
— $33 million in supplementary operating grants for arts 
organizations, and $17 million to individual artists and 
access projects. 





Despite the new money, some things never change. The 
legitimate demands for support far exceed the funds available, 
and clearly demonstrate the potential benefit to Canadians 

of greater public investment in the arts. The Council knows 
from experience that its investments strengthen the capacity 
of individual artists and arts organizations to contribute to 

the artistic lives of Canadians, and increase public access to 
the arts in communities large and small from one end of the 
country to the other. 


During the past year, the Council embarked on some impor- 
tant and far-reaching planning exercises that, ultimately, will 
help it better serve the Canadian arts community, and in turn, 
Canadian audiences. In January 2007, the Council launched 

a year-long review of its organizational design to answer the 
basic question: is the way we are organized the most efficient 
way of accomplishing our fundamental objectives? The first 
phase of results and recommendations were in hand by the 
end of the fiscal year, and provide a very encouraging set of 
directions for strengthening the Council going forward. 


At about the same time, the Council launched a highly 
consultative strategic planning exercise that will inform the 
preparation of its corporate plan for the three-year period 
2008 to 2011. After many months of consultation with staff, 
Board, the arts community, other arts funders, the federal 
government, and the public at large, the Council will review a 
new strategic plan in October 2007 that will include a vision 
of its future, and a solid plan for getting there. At the time 

of writing, the contributions and discussions on the state of 
the arts in Canada and the Council's future role have been 
enlightening, complex and rich. | am sure that the plan that 
emerges will make an already strong organization even 
stronger, and help to make the arts more central to the lives of 
all Canadians. 


Less than a year into my term as Council Director, | have 

seen first-hand what | previously saw only as an interested 
observer: namely, that the Canada Council is an extraordinary 
institution — and a strong force for the public good. Its dedi- 
cated staff and committed board members are able stewards 
of an important trust — providing Canadians with the artistic 
choices that are such an essential part of our lives. 


Robert Sirman 
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A Year of 
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The year 2007 has been a year of celebration 

for the Canada Council for the Arts. Throughout 
2007, in over 150 artistic events from St. John’s to 
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Council on 50 years of supporting the arts. The 
Council in turn focused its 50th anniversary 
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Dancers Caroline Farquhar, 
Ziyian Kwan and Andrea Keevil in 
Provincial Essays, a performance 
by Lola Dance of Vancouver. 
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Untitled / Sans titre (1988) by Ron Kanashiro, 
on display at Rideau Hall. The work, part of 
the Canada Council Art Bank's collection, 

is featured in Art at Work, the Bank's 35th 
anniversary publication. 
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Elizabeth Turnbull in the Calgary 


premiere of Frobisher, a production of 
Calgary Opera and the Banff Centre. 
The premiere was dedicated to the 


‘s 50th anniversary. 


Council 
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Jean-Louis Roux and James Hyndman in the 
Théatre du Nouveau Monde production of 
Don Juan, by Moliére, set by Lorraine Pintal. 


fo: Yves Renaud 


Grade two students at Wickwir 
Elementary School in Liverpool, 
Nova Scotia, with their artworks, 

~ The school was taking part Ta) 
ArtReach, a program of the Art 
Gallery of Nova Scotia using 
works from the Canada rnaee 
Art Bank. 


Jesse McLean in Swimmy, 

_ Frederick and Inch by Inch by — 
Leo Lionni, set, script and gE 
‘by Jim Morrow, a production of =| 
Mermaid Theatre of Nova Scotia. — 
The performace at Pearl Theatre 
in Lunenburg, Nova Scotia, was . 
dedicated to the Council's 50th — 
anniversary. ya 





Linh ty 


Visual artist, 
(@-Jar-\ol- M@ol [areal ne] ¢-laiacarell e)i-1aye 
Calgary , AB 


“Fora young artist, a Canada 
Council grant feels like the Holy 
Grail in some ways.... Not only 
does the grant provide me with 
needed financial assistance, it’s 
also encouragement to continue 
my work.” 
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Management's Discussion 
and Analysis 


Operating Environment 


The growth of the Canada Council for the Arts over a half- 
century has mirrored the growth of Canada, measured at first 
but now explosive. At no other time in the 50-year existence 
of the Council has change been more constant. 


Demographically, socially, economically, technologically, 

the portrait of change is extensive: the growing cultural and 
racial diversity of Canada's population (in ten years, one in five 
Canadians will be a member of a visible minority); increasing 
urbanization (80% of Canadians live in cities); an aging popu- 
lation (the number of Canadians over 65 has nearly doubled 
since the early 80s and will double again in the next 20 years); 
changing patterns in leisure and consumer activity; the 
impact of technology on all aspects of life; and globalization. 


Because the arts do not live in a vacuum, they are affected by 
this change. More and more artists are launching careers. New 
technologies are having a dramatic impact on how the arts 
are created and disseminated, and on how audiences access 
the arts. Even though our access to the arts has never been 
greater, the competition for audiences is keen, including from 
mass-produced entertainment. The blurring of boundaries 
between artistic practices is posing unique challenges to both 
arts organizations and funders. Financial pressures are putting 
increasing pressure on the entire arts infrastructure. 





The arts are no longer seen as separate and isolated, but 
rather as an integral part of the social fabric, an essential part 
of healthy communities. As a consequence, cultural policy is 
being re-imagined and transformed — by governments at all 
levels, the arts community, arts councils, cultural advocates 
and policy planners. Policy thinking has taken on a citizen 
orientation, moving toward an emphasis on linkages between 
culture and citizens, and a vision of culture as a means of 
building and revitalizing societies. Arts funders at all levels 
need to work together to ensure the long-term viability of 
the arts, deepen the connections between citizens and the 
arts, and ensure that there is accountability in the spending of 
public funds. 


The arts are at the core of the creative life of Canada. They 
stimulate innovation, build healthy and dynamic com- 


munities, contribute to economic development, deepen 
intercultural respect, and project an image around the world 
of Canada as a vibrant and cosmopolitan nation. 


Objectives, Strategies and Performance 


The mandate of the Canada Council for the Arts is set out in 
Section 8 of The Canada Council for the Arts Act:The objects of 
the Canada Council are to foster and promote the study and 
enjoyment of, and the production of works in, the arts.’ 


The Council's public policy role stems directly from its man- 
date to: 


+ Support the creation and production of works of merit and 
foster excellence across a broad range of the arts, 


- Ensure that the work of Canadian artists and arts organiza- 
tions is accessible to Canadian and international audiences, 


- Promote public awareness of the arts and of the benefits 
that the arts bring to Canadian citizens and society as a 
whole, and 


Provide all levels of government, and others as the need 
arises, with expert advice and recommendations on 
public policy issues that have an impact on artists and arts 
organizations. 


As a result, the Council's Corporate Plan for 2005-06 to 
2007-08 sets out three operational goals for the planning 
period. These goals are reviewed each year and updated 

as appropriate to ensure that they continue to reflect the 
Council's mandate and are still relevant in the context of the 
current operating environment and the resources available to 
the Council. 


The three operational goals and related strategies are to: 
Goal 1 
Refocus support for creation, production and 


dissemination of the arts 


- Maximize the interface between individual artists and 
society 


Promote the creative health and sustainability 
of arts organizations 


Develop viable platforms for the work of Aboriginal artists 


Capitalize on the stimulus cultural diversity provides 
in the arts 


Strengthen Canada's international presence in the arts 


Goal 2 
Increase capacity in the funding infrastructure of the arts 


Make the case for increased Council funding and help 
o enhance the continuum of federal support 


Develop the Council's research capacity 


Draw on the benefits of networks and partnerships 





Practice high standards of accountability 


Goal 3 
Foster public knowledge and appreciation of 
Canadian artistic achievement 


Celebrate the arts 
Promote the arts 


The Council's performance in the first two fiscal years of the 
current Corporate Plan (2005-06 and 2006-07) and in the 
previous year, as measured against these operational goals, 
is reported in the Corporate Scorecard. This includes a series 
of events and activities related to the celebration of the 
Council's 50th anniversary undertaken between January 1 
and March 31, 2007. These celebratory activities will continue 
to December 31, 2007 in cities and towns across Canada. 


In 2006-07 and 2007-08, a total of $50 million was added 
to the Council's base budget. All of the funds were or 

will be awarded as grants to arts organizations receiving 
operating support from the Canada Council, to individual 
artists and to initiatives to encourage public access to the 
arts. The use of these new funds is shown separately on 
page 21. The $20 million added in 2006-07 is also included 
in the figures for that year in the Corporate Scorecard. 


Approximately $20 million of the $30 million for 2007-08 
has been allocated to arts organizations receiving operat- 
ing support through a single competition in 2006-07; the 
remainder will be allocated for support to individual artists 
($5 million) and to initiatives to encourage public access to 
the arts ($5 million) in 2007-08 through the Council's regular 
programs. 








Corporate Scorecard 


Canada Council at a glance 


Parliamentary appropriation 





Grants 


2006-07 2005-06 2004-05 


(in thousands of dollars) (in thousands of dollars) } (in thousands of dollars) 





$ 172,507 ES $ 152,111 





ee cI 





Prizes and fellowships 





Public Lending Right payments 


ioo7, women Ss 1972) $ 120,302 
om Ms. 3323 3,001 








9,121 ic oe «=e $9025 





Total 


Grant applications 


re i LD 1D 


152,645 $ 132,086 $ 132,328 





Individual artists 





Arts organizations 





Total 


Applications received via GO! Grants Online 
(included in total above) 





Grants awa rded 





Individual artists 





Arts organizations 





Total 





Communities in which the grants were awarded 





First-time applicants 
(individual artists and arts organizations) 





First-time applicants 





Communities where they live or are located 





First-time recipients 





Peer assessors 





Peer assessors 





Communities where they live 





First-time peer assessors 








See page 16 for notes. 
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2006-07 2005-06 2004-05 


GOAL 1 ie 
Refocus Council support for creation, 
production and dissemination of the arts 


Maximize the interface between 
individual artists and society 


SU ARN ene cnn 


Strategies and program initiatives 


Residencies and commissioning programs 
Artists and community collaborations 


Multi-year project support to individual artists 


Promote the creative health and sustainability 
of arts organizations 


Operating support to organizations — 


Annual operating support 
Meneses ing ipe 
Total 





Project support to organizations 
Annual project support — 

Multi-year project support 

Total 





Strategies and program initiatives 
(amounts included in totals above) © 


Flying Squad and Flying Eagle programs 


ie 
= 
| 
| 
, 
| 
| 
, 
| 
| 
| 
| 


| 
| 
| 
| 
| 
| 





« 


Note: First columns on page 15-21 refer to the number of individual artists and/or arts organiza- 
tions, as opposed to the number of applications or grants. An individual artist or arts organization 
right receive more than one grant in a given year (for example, project grant and travel grant). 


All figures reported in fiscal year 2006-07 include new funds for operating organizations, 
individual artists and public access to the arts detailed in the overview table on page 21, 


Develop viable platforms 
for the work of Aboriginal artists 


Support to Aboriginal artists and arts organizations 





Capacity Building Initiative: Support 
for Aboriginal Artistic Practices (arts organizations) 





Other support to Aboriginal artists and 
arts organizations 





Total 


Capitalize on the stimulus cultural 
diversity provides in the arts 


Support to culturally diverse arts organizations 
and artistic practices 





Capacity building program for culturally diverse arts 
organizations and artistic practices 





Other support to culturally diverse arts 
organizations and artistic Practices 








Total 


Strengthen Canada’s international presence 


Grants for work in an international context 





Canadian Commission for UNESCO 





Participation in events related to UNESCO's mandate _ 





Public Lending Right Commission 


Canadian authors receiving payments 





Communities where they live (in Canada) 





Communities where they live (outside Canada) 
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2005-06 


| 

| 
= 

iY 
a 
| 

- 

| 

| 





2006-07 


GOAL 2 
Increase capacity in the funding 
infrastructure supporting the arts 


Make the case for increased Council funding; 
and help to enhance the continuum 
of federal support 


Increased Council funding 
(See overview table on new funds for operating organizations, 
individual artists and public access to the arts, p. 21) 





Develop the Council's research capacity 


New activities related to research 
capacity in 2006-07 
Established multi-year research partnership 


with the Dept. of Canadian Heritage and Ontario 
Arts Council to fund Hill Strategies research program 





Developed a Council-wide inventory 
of research activities and plans 





Initiated development of corporate guidelines 
for reporting of grants and other data 





Draw on the benefits of networks 
and partnerships 


Tri-level meetings with provincial, territorial 
and municipal funders 





Canadian Public Arts Funders (CPAF) meetings 
and staff professional development meetings 





Practice high standards of accountability 


Human resources 





Employees 





Professional development and 
training costs per employee (in dollars) 





Internal audit (commenced April 2004 - ongoing) 





Peer Assessment Process - Ensuring Efficiency 
and Effectiveness (November 2004) 





Procurement Process - Policy Assessment 
and Contracting Activity Compliance (April 2005) 





Grant Application Process (December 2005) 





2005-06 


2004-05 





GOAL 3 

Foster public knowledge and 
appreciation of Canadian 
artistic achievement 


Celebrate the arts 


Canada Council for the Arts 50th anniversary activities 
Uanuary 1 - March 31, 2007) 











Events dedicated to the Council by arts organizations Af. 

Communities acrossCanada oe 19 

Media reports (print & broadcast) ss 

AONOOUIUE Be OD CSTE ERS U0 

_Page views os ___ 36482 

MSS aes 5,867 
Unique visitors ae 2 a 4,691 








Celebrating exceptional achievement 
JSS ieee tie (Lave nso 








Prize and fellowship winners = 185 
Prize presentation ceremonies i 24 
Cities where ceremonies were held 8 





Fine stringed instruments awarded 
on three-year term loans 14 





Insured value of the instruments (SCAN) _ : 


Promote the arts 


New funds invested in grants for initiatives to 


encourage public access to the arts 
(See overview table on new funds for operating organizations, 


individual artists and public access, p. 21) 


Support for dissemination activities 1,594 


Impact of touring grants 
on Canadians across the country 
Touring grants (music, dance, theatre only) 191 


Communities receiving tours 
(Figures based on completed final reports for 2005-06) Zs n/a 





IANA 


181 


n/a 





2006-07 2005-06 2004-05 


<a 
Literary readings | 





Grants for literary readings — 





Literary readings 





Venues hosting literary readings 





Host organizations 





Communities where they are located 





Canada Council Art Bank | 





Works in collection 





Works on rental contracts 








Rental income 





New purchases 





Other 


Media / public relations 





News releases / media advisories issued 





Council messages in arts event programmes 





| 
| 
| 
| 
| 
| 
| 
) 
| 
| 
| 


Media reports on the Governor General's 
Literary Awards (print & broadcast) 





Media reports on the Governor General's Awards 
in Visual and Media Arts (print & broadcast) 





Canada Council web site traffic (in thousands) 








Page views per year 





Visits per year 





Unique visitors 
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New funds in 2006-07 and 2007-08 


Increase in parliamentary appropriation 
(May 2006 federal budget) 


Supplementary operating grants to arts organizations 


New funds allocated to grants for initiatives 
to encourage public access to the arts 


Total _ 





New funds invested 


Supplementary operating grants to arts organizations 
receiving operating support from the Council 


Arts organizations eligible to apply 


Arts organizations which applied = 


Supplementary operating grants awarded 


Communities where the organizations are located 


New funds invested in projects by individual artists 





Se 
SOCUNE MUGS USS US Nil 
New funds invested in grants for initiatives to 
encourage public access to the arts 


Grants awarded (individuals/organizations) 7 


Communities where they live or are located 


Total invested 


New funds remaining to be invested 


New funds to be invested in projects by individual artists _ 


New funds to be invested in grants for initiatives to 
encourage public access to the arts 


Total remaining to be invested 





Total new funds invested and remaining to be invested 





2006-07 ifole- mals mielate ct 


* For 2007-08 total grant budgets have been allocated but grants have yet to be awarded. 





Zi 


Aboriginal artists are exploring new ways of drawing on 
traditional beliefs and practices to create strong and original 
works of contemporary art. 

Canadian society is a meeting place for people of many coun- 


tries of origin to share and develop their artistic practices. + Santee Smith, a member of the Mohawk Nation's Turtle 


The two first-place winners of the 2006 Canada Council 
Musical Instrument Bank competition (top violinist and 
top cellist) were both of East Asian origin. YiJtia Susanne 
Hou, born in Shanghai, won a three-year loan of the 1729 
Guarneri del Gesu violin, valued at $3.2 million. (She had 
earlier won the loan of it in the 2003 competition.) Soo 
Bae, born in South Korea, won a three-year loan of the 
ca. 1696 Bonjour Stradivari cello, valued at $5.8 million. 
Both players grew up in the Toronto area and studied at 
the Royal Conservatory of Music in Toronto. 








Through the Council’s Supplementary Operating Funds 
Initiative, the Vancouver Art Gallery received a grant of 
$450,000 to offer its audiences expanded access to Asian 
Pacific contemporary art and to deepen the Gallery's 
connection to Lower Mainland Asian communities 
(Vancouver). 


Through the same program, Toronto's Fujiwara Dance 
Inventions received a grant of $22,000 to support 
increased creation expenses and studio rental costs. 
The company combines contemporary dance with the 
Japanese dance form, butoh. 


Musique Multi-Montréal showcases musicians from a wide 
range of cultural backgrounds. A grant of $28,000 through 
the Canada Council's Supplementary Operating Funds 
Initiative is helping it to link culturally diverse Quebec 
artists with presenters in North America and around the 
world, providing greater opportunities for audiences to 
experience the work of some of the finest artists in classical 
and traditional world music from over 75 different musical 
cultures. 
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Clan from Six Nations near Brantford, Ontario, was awarded 
the Canada Council's 2006 Victor Martin Lynch-Staunton 
Prize (Dance), a $15,000 prize for mid-career artists. Her 
strong professional background includes four years of 
study at the National Ballet School and an M.A. in dance 
from York University. Inspired by the traditions of her 
Haudenosaunee heritage, she turned to choreography 
1996. In 2005 she formed her own troupe. 








n 


The Canada Council initiated a partnership with the 
National Gallery of Canada to offer a mid-career Aboriginal 
curator a two-year residency at the Gallery focusing on the 
study and use of its collections. The resident will prepare 
an exhibition for the Gallery's On Tour program. The 
Council will administer the competition and provide an 
honorarium of $42,000 per year plus a travel allowance. 





The Rooms, Newfoundland and Labrador’s provincial art 
gallery, received a $59,700 grant to commission Aboriginal 
multi-media artist Rebecca Belmore to create a new instal- 
lation entitled March 5, 1819- The Capture of Mary March. 
Belmore represented Canada at the 2005 Venice Biennale 
in visual art. 


Fort Smith’s NWT Cree Language Program received its first 
grant from the Grants to Aboriginal Writers, Storytellers 
and Publishers program in the amount of $20,000 to 

assist in the development of a series of five books entitled 
Pi’s Adventures in 2006-07. The life and adventures of 

Pi Kennedy, a well-known young Métis trapper in the 
Northwest Territories, will be published in Cree and English. 


The arts and the young 


A love of the arts strongly rooted in childhood experience 
will enrich a lifetime. Outreach to children and young people 
was funded extensively through the Canada Council's 
Supplementary Operating Funds Initiative. 


- Agrant of $22,000 to Ottawa's Théatre de la Vieille 17 is 
helping the French-language company to develop ties 
with children aged 4 to 8. 


- With the help of an $85,000 grant, children’s publisher Les 
éditions de la courte échelle is conducting market research 
to identify and exploit avenues for expansion. 


+ Agrant of $75,000 is helping Nunavut Independent 
Television Network to engage Inuit youth in the media arts 
as artists and audiences in five remote communities. 


+ Mermaid Theatre of Nova Scotia, which creates puppet 
theatre for young audiences around the world, received 
a grant of $17,500 to launch a new initiative in artistic 
programming. 


Four seasons of opera and ballet 


Major new developments in Toronto's performing arts 
infrastructure have spawned the creation of an ambitious 
repertoire attracting broader audiences. 


* Grants of $2.2 million to the Canadian Opera Company 
and $1.3 million to the National Ballet of Canada through 
the Canada Council's Supplementary Operating Funds 
Initiative have made it possible for these internationally- 
recognized companies to explore and capitalize on the 
many new opportunities for large-scale production and 
outreach created by the opening of Toronto's Four Seasons 
Centre in June 2006. 


Canadian creativity in action 


+ Agrant of $1 million to the Stratford Festival through 
the Canada Council's Supplementary Operating Funds 
Initiative has enabled the Festival to extend its New Play 
Development Program to encompass workshops of plays 
with large casts and high technical requirements. The 
Festival will commission a total of eight additional plays in 
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2007-08, with emphasis on diverse voices, literary adapta- 
tions, musical theatre and theatre for young audiences. The 
new funds will also support an intensive Master Director's 
Symposium. 


New technologies support the media art 

A number of grants made through the Canada Council's 
Supplementary Operating Funds Initiative are improving 
dissemination of the media arts across Canada. 


+ Agrant of $30,000 to the Centre for Art Tapes in Halifax is 
helping the Centre to create an on-line “virtual space" to 
exhibit digital artworks. 


- Agrant of $50,000 enabled the Pacific Cinematheque to 
purchase a high definition video projector to improve the 
screening of programs (its own and those of other groups) 
at its Vancouver facilities. 


+ Charlottetown’s Island Media Arts Cooperative received a 
$10,000 grant under the Supplementary Operating Funds 
Initiative to enhance its organizational development. 


Re gional ¢ nd national t 

Through the Canada Council's Supplementary Operating 
Funds Initiative, anumber of performing arts companies are 
bringing their work to broader audiences across the country. 


+ Agrant of $65,000 is helping the Manitoba Chamber 
Orchestra reach new audiences in rural Manitoba and 
across Canada, strengthen outreach to high-school 
students, produce audio program notes for the visually 
impaired and distribute new music through iTunes. 


+ Agrant of $325,000 is helping Alberta Ballet to create a 
new program of works suited to smaller theatre venues. 
Under artistic director Jean Grand-Maitre, the company 
has premiered 15 one-act ballets as well as five full-length 
works. Now the third-largest company in Canada, it has 
an active domestic touring schedule. The grant will also 
enable it to purchase new software for ticketing, customer 
service and the management of contact information. 


+ With the help of $371,000, the Tafelmusik Baroque 
Orchestra, Canada's 27-year-old orchestra of period 


instruments, is investing in core artistic initiatives of tour- 
ing, young audience development, educational projects 
and the use of new recording distribution networks. 


The De-ba-jeh-mu-jig Theatre Company, an Aboriginal 
company working in new facilities at Wikwemikong and 
Manitowaning, will use its grant of $60,000 to develop its 
audience across the whole of Manitoulin Island. 





A grant of $235,000 is helping the Quebec City company 
Ex-Machina to develop the final version of Robert Lepage's 
latest international production Lipsynch, in French, English, 
Spanish and German. A five-and-a-half-hour version was 
featured at the Festival TransAmériques in Montreal in 
May 2007. 


The Art Bank at 35 


There were two major Art Bank initiatives in celebration of the 
Bank's 35th anniversary and the Canada Council's 50th. 


Art at Work, edited by Art Bank director Victoria Henry and 
published by Goose Lane Editions, is a handsome volume 
recounting the history of the Art Bank and illustrated with 
works from its collection. 


In May 2007, the Art Gallery of Nova Scotia became the 
first beneficiary of a new 50th anniversary Canada Council 
outreach program, using original prints from the Art Bank 
holdings to help young people and the broader public 

in smaller communities outside Halifax learn more about 
contemporary Canadian visual art. 


The arts in public spaces 


Artists are increasingly making use of public spaces (e.g., 
streets, parks, municipal recreation centres) to promote com- 
munity and neighbourhood participation in the arts. Grants 
made through the Council’s Supplementary Operating Funds 
Initiative are putting an increased focus on participatory arts 
events. 


Common Weal Community Arts in Regina brings together 
artists and the broader community to collaborate on 
artistic projects. With a grant of $25,000, Common Weal 

is strengthening its artistic programming and human- 
resource capabilities. 


Les Productions Recto-Verso in Quebec City combines 
theatre, multimedia and other art forms. With a grant of 
$25,000, it is broadening its operations to other areas of 
the province. 


With a grant of $40,000, Vancouver's Public Dreams Society 
is hiring a fundraiser to generate increased resources in the 
period leading up to the 2010 Olympics in Vancouver. 


Digital initiatives 


Art galleries are leaders in bringing the latest in contemporary 
art to new audiences, and grants made through the Canada 
Council's Supplementary Operating Funds Initiative enabled 
numerous galleries to expand access, notably through the 
application of digital technology. Digital technology is also 
expanding the range of Canadian books available to the 
public. 


A grant of $25,000 to the Owens Art Gallery in Sackville, 
New Brunswick, supported an initiative to replicate core 
functions of the gallery on line. 


A grant of $175,000 enabled the Winnipeg Art Gallery to 
develop new interpretive strategies for contemporary art 
programming based on the use of blogs, digital audio 
programs and podcasting from its web site. 


A grant of $275,000 enabled the Montreal Museum of Fine 
Arts to work with the Daniel Langlois Foundation to mount 
a major international exhibition of digital art. 


With a grant of $200,000 from the Council's Supplementary 
Operating Funds Initiative, McClelland & Stewart is 
rejuvenating its New Canadian Library series by digitizing 
some titles and reissuing others in a modernized trade 
paperback format. 


The Canada Council turns 50 


A number of special events and activities highlighted 
the achievements of the Council’s 50th anniversary. 


By the end of the fiscal year, arts organizations funded 

by the Council had held approximately 50 special events 

— performances, concerts, premieres of new works, exhibi- 
tion openings — dedicated to the Canada Council. Another 
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100 or so events were scheduled for the remainder of the 
calendar year. A Canada Council board member or senior 


staff member attended most of these events. 


+ The Council's “50 for 50 Arts Challenge” 
(www.artschallenge.ca) is calling on Canadians to 
discover how much the arts are a part of their lives 


by living the arts in 50 different ways through 2007. 


Whitehorse singer-songwriter Kim Barlow and 
Toronto-based, French-language writer Paul Savoie 
are guest bloggers on the Challenge web site. 


- A 50th anniversary web site 


(www.50.canadacouncil.ca) highlights the history of the 


Canada Council and the achievements of Canadian artists. 


A Ten-Year Perspective: 1997-2007 


Parliamentary appropriation 

Number of grant applications (1) 

Number of grants awarded (1) 

Number of Public Lending Right payments to authors 
Total funding to the arts (2) 

Services to the arts community (3) 

Administration expenses 

Canadian Commission for UNESCO (4) 


Total expenses 


Number of employees (5) _ 


Notes: 


de 4 1 HD 


-  Stradissimol!, a free concert featuring the winners of the 
2006 Musical Instrument Bank competition playing instru- 
ments valued at more than $22 million, was organized by 
the Council in partnership with the National Arts Centre 
and CBC/ Radio-Canada, as an anniversary gift to the 
public, who attend, enjoy and support professional arts 
events in growing numbers in every part of Canada. The 
May 8, 2007 concert was taped for national broadcast on 
CBC Radio One and Radio 2 and Radio-Canada’s Espace 
musique. 


Note: Grants awarded through the Canada Council's Supplementary Operating 
Funds Initiative are for 2006-07 and 2007-08. 


2006-07 1996-97 
172.5 million § 91.1 million 
15,663 10,316 
6,634 3,838 
15,417 10,730 
152.6 million 84.2 % $ 87.1 million 83.2 % 
47 million 2.6% S$ 1.6 million 1.6% 
22.1 million 12.2% § 14.7 million 14.0 % 
1.8 million 10% $ 1.3 million 1.2% 
181.2 million 100.0% $ 104.7 million 100.0 % 
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(1) Excludes certain awards and prizes (e.g., the Killam Program), Art Bank purchases and Public Lending Right program. 
(2) Includes grants, all awards and prizes, Art Bank purchases and Public Lending Right payments. 
Includes costs for peer assessment, arts advisory committees, workshops and other professional services to the arts community (e.g., Flying Squad coordinators.) 


(3) 
(4) Includes program and administration expenses. 
(5) 


In 1994-95, prior to a significant reduction in administrative costs and staff cuts, the Canada Council had 268 employees. 
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Financial Overview 


Highlights 


The Council's parliamentary appropriation of $172.5 million 
includes an increase of $20 million as the first part of a two- 
year increase of $50 million announced in the May 2006 
Federal budget. In addition, the Council experienced a year 
of good investment returns at 13.6% and the market value 

of the portfolio grew by $29.6 million. Program expenses 
increased by $21.8 million as a direct result of the increase to 
the parliamentary appropriation. Through efficient use of its 
resources, the Council was able to keep its general adminis- 
tration expenses at about the same level as the previous year. 
Total equity continues to grow as Council reinvests the excess 
returns generated by its investments. In 2006-07 the Canada 
Council for the Arts is reporting a surplus from operations of 
$18.8 million, of which $15.5 million will be reinvested in its 
endowed funds. 


Balance Sheet as at March 31 














(in thousands of dollars) 2007 2006 
Total assets $ 373,806 $ 328,388 
Total liabilities and private endowments 130,797 103,965 
Equity 243,009 224,423 
Statement of operations for the year ending March 31 

(in thousands of dollars) 2007 2006 
Parliamentary appropriation Sul 507 Se ealoirosS 
Net investment income 25,902 26,151 
Other revenue 1,556 DBNBS) 
Total revenue $ 199,965 $ 180,169 
Programs Si) 1167,370" Ss 145;529 
Canadian Commission 

for UNESCO 1,784 2,108 
General administration 12,015 12,703 
Total expenses $ 181,169 $ 160,340 
Surplus for the year $ 18,796 $ 19,829 


Balance Sheet 
Assets 


As at March 31, 2007, total current assets were $32.2 million, 
an increase of $25.8 million over the previous year. Current 
assets are those assets that in the normal course of operations 
are expected to be converted into cash or expensed within 
the next year. They include cash and cash equivalents, accrued 
investment income, accounts receivable and prepaid expens- 
es. The major increase occurred in cash and cash equivalents, 
which represent the temporary investment of the Council's 
excess cash in a short-term pooled fund that is managed by 

a professional money manager. Cash and cash equivalents 
increased from $3.4 million at March 31, 2006 to $29.5 million 
at March 31, 2007 due to the receipt of additional funding 
from the government, not all of which had been paid out 

by March 31. The short-term funds earned a return of 4.24% 
in 2006-07 and had an average term to maturity of 72 days 
2005-06 - 2.92% return, and average term to maturity of 50 
days). 





As at March 31, 2007, the market value of the Council's 
investments is $344.3 million, an increase of $29.6 million over 
the previous year. The Council invests in pooled funds that 
are managed by professional money managers. The Council's 
investments are guided by an Investment Policy which 

is approved by the Board and available from the Council. 

The long-term objectives of the portfolio are to generate 
ong-term real returns to supplement the parliamentary 
appropriation and to support the fellowship and prize awards 
for the Killam and Special Funds, while maintaining the 
purchasing power of the endowed capital. 





The Council is assisted in the oversight and management of 
its portfolio by an Investment Committee. The Committee is 
composed of independent experts with experience in both 
the investment field and the asset classes being invested in. 
Board members of the Council are also represented on the 
nvestment Committee. In addition, the Council uses the 
services of an independent investment consultant to assist 
the Investment Committee in its work. 





The Investment Committee reviews the Council's Investment 
Policy annually, and, as the investment markets become 

more global and diversified, the Committee recommends 
adjustments to the asset mix to reflect those changes. This 
year the Investment Committee discussed diversifying the 
management structure, reducing the risk concentration in the 
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portfolio by considering other options and revising the asset 
mix. Over several meetings they reviewed the impact that any 
changes might have on the portfolio and, with the approval 
of the Board, made adjustments to the asset mix targets as 
shown in charts | and Il on the previous page along with the 
actual asset mix at March 31. 


The Council is moving towards an investment portfolio which 
replicates its targets in each of these asset classes, in agree- 
ment with its Investment Policy. The allocation to real estate is 
planned to grow to 4% over the course of the next few years. 


During the year, the Council realized net capital gains of $24.1 
million from the sale of a portion of its world equity portfolio, 
its Canadian fixed income portfolio and its individual income 
trust investments. The proceeds from these sales were used 
to diversify the portfolio: restructuring the world equity and 
Canadian fixed income portfolios by hiring new investment 
managers; increasing the allocation to alternative investments 
by hiring two hedge fund managers; and investing in an 
income trust pooled fund with the same portfolio manager. 
Income trusts represent 3.6% of the Council's portfolio, and 
the announcement by the Federal government in October 
2006 regarding the taxation of income trusts had a negative 
impact that was offset by strong performance from the 
Council's world equity investments. 


Works of art and musical instruments appear on the Council's 
balance sheet at a value of $19.7 million as at March 31, 
2007, a net increase of $156 thousand over the previous year. 
During the year, the Canada Council Art Bank acquired 111 
new works at a cost of $382 thousand including donated 
artworks and disposed of works costing $226 thousand. The 
Art Bank has the largest collection of contemporary Canadian 
art in Canada with about 17,500 works, and rents art work to 
interested public and private sector organizations. The Art 
Bank is allowed to reinvest any surplus from its operations 

in the acquisition of new works of art. The Council's Musical 
nstrument Bank owns or manages 13 historically important, 
fine stringed musical instruments and a fine cello bow. The 
instruments are loaned to gifted young musicians. 








Other capital assets include office equipment and leasehold 
improvements. These have decreased by $595 thousand 
over the course of the year. Acquisitions have been offset by 
amortization expenses during the year. 


Liabilities and Private Endowments 


As at March 31, 2007, the combined balance of current 
liabilities was $44.2 million, an increase of $19.5 million over 
the previous year. Current liabilities are those liabilities that 

in the normal course of operations are expected to be paid 
within the next year. They have been included in the Council's 
expenses for 2006-07. Current liabilities include grants pay- 
able; accounts payable and accrued liabilities; and deferred 
parliamentary appropriations. The major change occurred 

in grants payable, which increased $20.1 million over the 
previous year. The timing of the payments to grant recipients 
is the main reason for the increase. 


Other liabilities include deferred revenues, which pertain to 
Art Bank rental fees received in advance of their due date and 
to the unamortized portion of the lease inducement received 
from the Council's landlord, Oxford Properties; employee 
future benefits are the severance entitlements of the Council's 
employees and typically increase with each additional year of 
service; and deferred contributions represent income earned 
by other funds and trusts which are restricted in their use. This 
account has increased in 2006-07 as a result of the investment 
returns earned by these other funds and trusts. 


Private endowments consist of a number of other funds and 
trusts received by the Council as donations and set up for spe- 
cific purposes according to the wishes of the donor. They total 
$78.0 million as at March 31, 2007. This figure represents the 
cumulative capital contributions and appropriated surpluses 
at year-end. The increase of $6.5 million includes two new 
funds, totalling $2.5 million, that were donated by The Samuel 
and Saidye Bronfman Family Foundation. The Killam Funds, at 
$60.7 million, remain the largest funds at year-end. 


Equity 


Equity consists of the following elements as at March 31: 








(in thousands of dollars) 2007 2006 

Equity 

Endowment $ 50,000 § 50,000 

Surplus related to the endowment 157,745 142,245 

Surplus — invested in works of art 

and musical instruments 19,747 19,591 

Unrestricted surplus 15,517 12,587 
$243,009 $224,423 
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An amount of $50 million continues to be recognized as the 
original contribution to the endowment when the Council 
was established in 1957. Surplus related to the endowment 
has increased by $15.5 million over the course of the year, as 
a result of favorable investment returns. The Council's policy 
is that, when investment returns are greater in a year than 
those budgeted, the excess is transferred from unrestricted 
surplus to the surplus related to the endowment. The total of 
$157.7 million at March 31, 2007 represents the sum of excess 
investment returns since the establishment of the Council. 
The Council also recognizes as a component of equity an 
amount which equals the cost of its works of art and musical 
instruments. Unrestricted surplus in the amount of $15.5 mil- 
lion makes up the balance of the equity account and includes 
unspent grant budgets of previous years and a reserve to 
allow for the smooth operation of the Council. 


Statement of Operations 


Summary Statement of Operations 
for the year ending March 31 














2007 2007 2006 
(in thousands of dollars) Actual Budget Actual 
Revenue 
Parliamentary appropriation $ 172507 $ 152,085 $151,683 
Net investment income 25,902 10,758 26,151 
Net Art Bank revenue (costs) 300 (36) 805 
Other 1,256 1,009 1,530 
199,965 163,816 180,169 
Expenses 
Programs 167,370 148,662 145,529 
Canadian Commission for UNESCO 1,784 2,096 2,108 
General administration 12,015 13,118 12,703 
181,169 163,876 160,340 
Surplus (deficit) for the year $18,796 $ (60) $ 19,829 


The Council receives an annual appropriation from Parliament. 
For the year ended March 31, 2007, this amount was $172.5 
million, $20.8 million greater than in 2005-06. In the May 2006 
Federal budget the Council received additional funding of 
$50.0 million over two years, $20.0 million in 2006-07 and 
$30.0 million in 2007-08. 


The Council earned net investment income of $25.9 million 

in 2006-07. This amount is $249 thousand less than 2005-06, 
but $15.1 million greater than budget. The financial markets in 
which the Council invests are quite diversified and, as chart III 
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on the next page indicates, they have delivered average annu- 
al returns in each period that have exceeded the benchmark. 
The Endowment and Special Funds and the Killam Funds 
earned one-year returns of 13.6% and 13.0% respectively on 
their portfolios. 


Net gains on disposal of investments represented the largest 
portion of investment revenue for the year, totalling $24.1 
million. The proceeds realized from the sale of those assets 
were reinvested in the portfolio. Net losses on foreign cur- 
rency of $2.7 million were attributable to a strengthening in 
the value of the Canadian dollar. During the year, the Council 
sold the world equity funds that were subject to its currency 
hedging program, a program used to minimize the impact of 
changes in currency. Dividend and interest income were also 
important items in net investment income, increasing by $360 
thousand over the amount reported for 2005-06. 


The Council's Investment Policy prescribes that cash can be 
withdrawn from the portfolio at a rate of up to 4.5% of the 
previous three-year average market value using balances at 
December 31, the date which is used to calculate budget 
investment income. Chart lV on the next page shows the 
annual returns for the Council in each year since 2001 and the 
corresponding effect those returns have had on the year-end 
market value. Chart lV on the next page also demonstrates 
how the investment market returns can fluctuate year over 
year. The Council reinvests excess returns above the budgeted 
rate in order to ensure the continued growth of the fund. 

This reinvestment is also intended to bring the value of the 
portfolio closer to what the original endowment amount from 
1957 would be if expressed in today's dollars. This proactive 
approach helps bring additional stability and long-term 
returns for the Council. ln years where market returns are not 
as favourable as expected, the Board may approve the use of 
previous years’ returns that are represented by surplus related 
to the endowment, a component of equity on the balance 
sheet. 


Net Art Bank revenue is higher than anticipated for the year 
but below last year’s reported figure of $805 thousand due 
principally to the recognition in 2005-06 of a significant 
donation of nine works of art. 


Other revenue includes the cancellation of grants awarded in 
previous years, boardroom rental fees, donations, tax rebates 
and others. These revenues can fluctuate from year to year, 
and have decreased by $274 thousand over the past year. 





Endowment Killam & Benchmark (in thousands of dollars) 





Endowment Killam ® Benchmark (in thousands of dollars) 


Program expenses for the years ending March 31 
include the following three components: 





(in thousands of dollars) 2007 2006 
Grants $152,645 $132,086 
Services 4,699 4,571 
Administration 10,026 8,872 
$167,370 $145,529 





In 2006-07, program expenses accounted for over 92% of 
Council's total expenses of $181.2 million, a higher percentage 
than in 2005-06. As can be seen from the table above, they 
include three components. Grants to artists and arts organ- 
izations represented more than 91% of the total program 
expenses and increased by $20.6 million this year as a direct 
result of the new funding. Services include additional support 
provided to the arts community, such as expenses related to 
workshops, adjudication of programs and advisory commit- 
tees. Program administration costs relate to the direct cost 

of operating the Council's prograrns. These include salaries, 
benefits, travel and professional services and increased $1.1 
million over the previous year. This increase was mainly due to 
the administration of the new funds. 


The Canadian Commission for UNESCO (CCU) operates under 
the aegis of the Canada Council. The CCU spent $1.8 million in 
2006-07, a decrease of $324 thousand over 2005-06. The CCU 
co-ordinates UNESCO program activities in Canada; encour- 
ages Canadian participation in UNESCO activities abroad, 
including the provision of expert advice and assistance from 
both governmental and non-governmental organizations; and 
provides advice about future UNESCO programs and budgets 
to the Department of Foreign Affairs and International Trade. 
The CCU also initiates activities in Canada to obtain visibility 
for UNESCO's program objectives. 


General administration expenses include the cost of 
Corporate Services (Finance, Human Resources and 
Information Management), Governance, Communications and 
Partnerships. Items include salaries, benefits, travel, profes- 
sional services, amortization, accommodation and others. 
These costs were $688 thousand lower than those reported in 
2005-06 and $1.1 million under budget due to an unexpected 
rebate for property taxes. 


Audit Notes 


As required by sections 131 to 148 of Division Ill of Part X of 
the Financial Administration Act, the Council is required to have 
a special examination performed by the Office of the Auditor 
General every five years. This is planned to occur in the 2007- 
08 fiscal year. Also, the Council's outsourced internal audit 
function is updating the internal audit plan for Council. The 
revised internal audit plan is scheduled for implementation in 
the upcoming year. 


Future Accounting Changes 


The Canadian Institute of Chartered Accountants (CICA) issued 
three new accounting standards that will have an impact on 
the Council: Section 1530, Comprehensive Income; Section 
3855, Financial Instruments, Recognition and measurement 

and Section 3865, Hedges. These pronouncements establish 
standards for the recognition, measurement and presentation 
of Financial Instruments. The new standards, together with 
the impact of these changes, are described in the Note 2 (k) 
of Council's Financial Statements. The standards come into 
effect for 2007-08. The Council had originally opted for early 
adoption in 2006-07, but reconsidered its decision and will 
commence using the new standards in 2007-08. 





The 50th 
A Day for the Arts 


Fifty of Canada's most outstanding artists were 
in Ottawa on March 27-28 to celebrate the 
50th anniversary of the Canada Council for the 
Arts. The Council designated March 28, 2007 
“A Day for the Arts” (the Council was created by 
Parliament on March 28, 1957). The artists, who 
came from across the country and represented 
all.areas of the arts, met with Parliamentarians 
on March 27 and were saluted in the House of 
Gommons and the Senate. On March 28, they 
participated in a mentoring conference with 
aspiring artists from Ottawa area schools. The 
students had an opportunity to interact with 
the artists and learn first-hand what it is like to 
make a career in the arts. The 50th anniversary 
was also marked by a reception and dinner at 
Rideau Hall, hosted by Their Excellencies the 
Right Honourable Michaélle Jean, Governor 
General of Canada, and Mr. Jean-Daniel Lafond. 


Top: youth and artists during 

the mentoring conference at the 

National Arts Centre. Middle: 

photographer Arnaud Maggs 

with violoinist Marc Djokic. 

Bottom: writer Antonine Maillet. 
Photos: Martin Lipman 





50 artists who came 
to Ottawa March 27- 
28 to mark the 50th 

anniversary of the 
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Marc Djokic, 
Mary Pratt 
Micheline 
Beauchemin, 
Menaka Thakkar, 
Anita Majurndar, 
Antonine Maillet, 
Judith Marcuse 
Marie—Josée | 
Nicole Bross 
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John Murrell, 
John Estacio, 
Alanis Obomsawin, 


Simon Brault, Vice- 
Chair, 
Canada Council 


Karen Kain, Chair 
Canada Council, 


Robert Sirman, 
Director 


Canada Council, 


Walter Boudreau, 
Yann Martel 


Yi-Jia Susanne Hou 


Andrew Dawes 
Howard J. Dyck, 


Takao Tanabe 





Sara Diamond 
Francoise Sullivan 


Jean-Louis Roux, 





Barry Doupe, 
Tracee Smith 


Jean Grand-M 





tephane Len 


Frenkel 





Rudy Wiebe 


Guillaume Labrie 





Lucie Idlout, 
Wendy Lill, 
Zacharias Kunuk 
Jeffery Thomas 
George Bowr ing, 


ohn Gray 


im Barlow. 


>hyllis Lambert 
=dith Butler, 
Martha Henry, 


Mavis S 








aines, 
John Alleyne 
Marie Chouinard 


Wanda Koop 





Michael Ondaatje, 


Djanet Sears 










Anita Majumdar 


Actor, 
(&-Tat-[ol-M@olV Tate Mele-lal accra] o)( Taye 
Vancouver, BC 


“The thing about my work is that 
| get to say things that make me 
angry, make me laugh, make me 
(cele-Melple Keltm(oNe [Cojo wey (ale 
and see if other people feel the 
same way.” 





Photo: Martin Lipman 






Financial Statements 


Management's Responsibility for 
Financial Reporting 


The accompanying financial statements of the Canada 
Council for the Arts and all the information in this annual 
report are the responsibility of Management and have been 
approved by Council. 


The financial statements have been prepared by Management 
in accordance with Canadian generally accepted accounting 
principles. When alternative accounting methods exist, 
Management has chosen those it deems most appropriate in 
the circumstances. The financial statements include amounts 
based on management's best estimates as determined 
through experience and judgement. Management has deter- 
mined such amounts on a reasonable basis in order to ensure 
that the financial statements are presented fairly, in all material 
respects. Management has prepared the financial information 
presented elsewhere in the annual report and has ensured 
that it is consistent with that in the financial statements. 


The Canada Council for the Arts maintains systems of internal 
accounting and administrative controls of high quality, 
consistent with reasonable cost. Such systems are designed 
to provide reasonable assurance that the financial information 
is relevant, reliable and accurate and that the organization's 
assets are appropriately accounted for and adequately 
safeguarded, 


(eae 


Robert Sirman 
Director 
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The Members of Council are responsible for the management 
of the business and activities of the Canada Council for the 
Arts. In particular, they are responsible for ensuring that 
Management fulfills its responsibilities for financial reporting 
and internal controls. They exercise this responsibility through 
the Audit and Finance Committee, which is composed of 
Members who are not employees of the Canada Council 

for the Arts. The Audit and Finance Committee meets with 
Management, the internal auditors and the Auditor General of 
Canada on a regular basis. The Committee reports its findings 
to Council for consideration when approving the financial 
statements. 


The independent auditor, the Auditor General of Canada, 
is responsible for auditing the financial statements of the 
Canada Council for the Arts, and for issuing her report 
thereon. 


Ad Ctese 





May 25, 2007 - 


William Stevenson, CA 
Acting Chief Financial Officer 


Auditor General of Canada 
Verificatrice générale du Canada 





AUDITOR’S REPORT 


To the Canada Council for the Arts 
and the Minister of Canadian Heritage and Status of Women 


| have audited the balance sheet of the Canada Council for the Arts as at March 31, 2007 and the 
statements of operations, changes in equity and cash flows for the year then ended. These financial 
statements are the responsibility of the Council's management. My responsibility is to express an 
opinion on these financial statements based on my audit. 


| conducted my audit in accordance with Canadian generally accepted auditing standards. Those 
standards require that | plan and perform an audit to obtain reasonable assurance whether the 
financial statements are free of material misstatement. An audit includes examining, on a test basis, 
evidence supporting the amounts and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by management, as well 
as evaluating the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position 
of the Council as at March 31, 2007 and the results of its operations and its cash flows for the year 
then ended in accordance with Canadian generally accepted accounting principles. As required by 
the Financial Administration Act, | report that, in my opinion, these principles have been applied on a 
basis consistent with that of the preceding year. 


Further, in my opinion, the transactions of the Council that have come to my notice during my audit 
of the financial statements have, in all significant respects, been in accordance with the applicable 
provisions of Part X of the Financial Administration Act, the Canada Council for the Arts Act and the 
by-laws of the Council. 


Sylvain Ricard, CA 
Assistant Auditor General 
for the Auditor General of Canada 


Ottawa, Canada 
May 25, 2007 
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Balance Sheet 


as at March 31 









































(in thousands of dollars) 2007 2006 
ASSETS 
Current Assets 
Cash and cash equivalents (Note 3) $ 29,547 Ss S42 
Accrued investment income AAS: 1,847 
Accounts receivable 1,292 954 
Prepaid expenses 226 ON 
Derivative related amounts (Note 4) - 3 
32,190 6,433 
Investments (Note 5) 318,140 298,040 
Works of art and musical instruments (Note 7) 19,747 19,591 
Other capital assets (Note 8) 3,729 4,324 
Total Assets $ 373,806 $ 328,388 
LIABILITIES 
Current Liabilities 
Grants payable S$ 40,392 Sa 20/327 
Accounts payable and accrued liabilities 2,890 2,368 
Deferred parliamentary appropriations 896 1,984 
Derivative related amounts (Note 4) . 42 : 
44178 24,72) 
Deferred revenues 2,491 2,487 
Employee future benefits (Note 9) 1,734 1,543 
Deferred contributions (Note 10) 4351 3,675 
Total Liabilities 52,754 32,426 
PRIVATE ENDOWMENTS (Note 11) 78,043 71,539 
EQUITY 
Endowment - original contribution 50,000 50,000 
Surplus related to the endowment 157,745 142,245 
207,745 192,245 
Surplus - invested in works of art and musical instruments 19,747 19,591 
Unrestricted surplus ISS 12,587 
Total Equity 243,009 224,423 
Total Liabilities, Private Endowments and Equity $ 373,806 $ 328,388 





Commitments (Note 15) 


(The accompanying notes and schedules form an integral part of the financial statements.) 





On behalf 


3/ 
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Statement of Operations 


For the year ended March 31 




















(in thousands of dollars) 2007 2006 
REVENUE 
Net investment income (Note 12) $ 25,902 S 26,151 
Net Art Bank revenue (Note 13) 300 805 
Other 1,256 1,530 
Total Revenue 27,458 28,486 
EXPENSES 
Programs 
Grants (Schedule 1) 152,645 132,086 
Administration (Schedule 2) 10,026 8,872 
Services 4699 4571 
167,370 145,529 
Canadian Commission for UNESCO (Note 13) 1,784 2,108 
General administration (Schedule 2) 12,015 12,703 
Total Expenses 181,169 160,340 
Net cost of operations before parliamentary appropriation 13) 740 131,854 
Parliamentary appropriation IVZ507 151,683 
Surplus for the year $ 18,796 $ 19,829 





(The accompanying notes and schedules form an integral part of the financial statements.) 


38 


Statement of Changes in Equity 


For the year ended March 31 





























(in thousands of dollars) 2007 2006 
EQUITY 
Endowment - original contribution S 50,000 $ 50,000 
Surplus related to the endowment 
Balance at beginning of the year 142,245 121,245 
Appropriated from unrestricted surplus during the year 15,500 21,000 
Balance at end of the year 157,745 142,245 
Surplus - invested in works of art and musical instruments 
Balance at beginning of year 9,591 19,099 
Net disposals during the year (210) (128) 
Appropriated from unrestricted surplus during the year 366 620 
Balance at end of the year 19,747 9,591 
Unrestricted surplus 
Balance at beginning of the year 2,587 14,378 
Surplus for the year 18,796 19,829 
Appropriated to surplus related to the endowment during the year (15,500) (21,000) 
Appropriated to surplus invested in works of art 
and musical instruments during the year (366) (620) 
Balance at end of the year Iajon7 12,587 
Balance of equity at end of the year $ 243,009 $ 224,423 





(The accompanying notes and schedules form an integral part of the financial statements.) 
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Statement of Cash Flows 




















or the year ended March 31 
(in thousands of dollars) 2007 2006 
OPERATING ACTIVITIES 
Surplus for the year $ 18,796 $ 19,829 
Items not affecting cash and cash equivalents 
Distribution of income from foreign denominated investments = (5,666) 
Donation of works of art (70) (598) 
Deferred contributions transferred to private endowments 4,004 2,064 
Amortization — other capital assets 839 930 
Amortization — other capital assets — Art Bank 134 125 
Employee future benefits 191 119 
23,894 16,803 
Change in non-cash operating assets and liabilities (Note 14) 20,515 6,137 
Cash provided by operating activities 44,409 22,940 
FINANCING ACTIVITIES 
Endowment contributions received 2,500 - 
INVESTING ACTIVITIES 
Purchases of investments (166,602) (98,595) 
Sales/maturities of investments 146,502 80,236 
Acquisition of other capital assets, 
works of art and musical instruments (674) (1,001) 
Cash used for investing activities (20,774) (19,360) 
Increase in cash and cash equivalents 26,135 3,580 
Cash and cash equivalents at beginning of the year 3,412 (168) 
Cash and cash equivalents at the end of the year S$ 29,547 Saiz 





(The accompanying notes and schedules form an integral part of the financial statements.) 
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Notes to Financial Statements 


1. Authority, Operations and Objectives 


The Canada Council for the Arts, established by the Canada 
Council Act in 1957 and amended in 2001 by Bill C-40 to the 
Canada Council for the Arts Act, is not an agent of Her Majesty 
and is deemed to be a registered charity for the purposes of 
the Income Tax Act. In accordance with section 85(1) of the 
Financial Administration Act, the Canada Council is exempt 
from Divisions | to lV of Part X of this Act, except for sections 
131 to 148 of Division Ill and section 154.01 of Division IV. The 
Canada Council for the Arts is a national organization whose 
objectives are to foster and promote the study and enjoyment 
of, and the production of works in, the arts. 


The Council achieves its objectives primarily through grants 
programs to professional Canadian artists and arts organ- 
izations. The Council incurs administration and services 
expenses in the delivery of programs. Program administration 
expenses are detailed in Schedule 2 and represent the direct 
costs of program delivery. Program services expenses mainly 
represent the costs associated with the adjudication of the 
Council's grants. General administration costs represent the 
costs related to corporate management, communications, 
human resources, information management, finance, accom- 
modation and amortization. 


The Canada Council for the Arts Act assigns the Council with 
the functions and duties for the Canadian Commission for 
UNESCO. The Canadian Commission for UNESCO advises 

the Government of Canada on its relations with the United 
Nations Educational, Scientific and Cultural Organization 
(UNESCO). The Commission also fosters co-operation 
between Canadian organizations in civil society and UNESCO. 


2. Significant Accounting Policies 


These financial statements have been prepared in accordance 
with Canadian generally accepted accounting principles 
(GAAP). The significant accounting policies of the Council are: 


(a) Measurement uncertainty 


The preparation of financial statements in accordance with 
Canadian GAAP requires the Council to make estimates 
and assumptions that affect the reported amounts of 
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assets and liabilities at the date of the financial statements 
and the reported amounts of revenue and expenses for 
the year. Employee-related liabilities, accrued investment 
income and the estimated useful lives of capital assets 

are the most significant items where estimates are used. 
Actual results could differ from those estimated. 


(b) Cash equivalents 


Cash equivalents are carried at cost. Cash equivalents 
represent short-term highly liquid investments that are 
readily convertible into known amounts of cash and that 
are subject to an insignificant risk of changes in value. 
Cash equivalents on the Council's balance sheet comprise 
units in a short-term pooled fund. 


(c) Investments 


The investments are recorded at cost and are written 
down to market value when the loss in value is considered 
to be other than a temporary decline. The investments 
may be sold in response to changes in the Council's 
liquidity requirements and to rebalance the asset mix to 
benchmarks stipulated in the Council's Investment Policy. 
Investments in equity denominated in foreign currencies 
are translated using the historical exchange rate at the 
time the transaction took place. 


(d) Other capital assets, works of art and musical instruments 


Equipment and leasehold improvements are carried at 
cost less the accumulated amortization. Amortization 
is calculated using the straight-line method, over the 
estimated useful lives of the assets as follows: 


Office equipment: 5 years 
Leasehold improvements: remaining term of the lease 


Purchased works of art and musical instruments are 
capitalized at cost. Donated works of art and musical 
instruments are recorded at their appraised value. No 
amortization is recorded on these assets. 


(e) Employee future benefits 


) Severance benefits 
Employees are entitled to severance benefits, as 
provided for under conditions of employment and 
the collective agreement. The cost of these benefits is 


of investments, foreign currency gains and losses on 
matured currency forward contracts, dividends and 
interest earned on pooled funds and changes in the 
unrealized fair value of the unsettled derivatives. Gains 
and losses on investments are recorded when they are 
realized and the corresponding asset is removed from 
the balance sheet. Realized gains and losses represent 
the difference between sale proceeds and cost, less 
related costs of disposition. 


accrued as the employees render the services neces- 
sary to earn them. The liability is calculated based on 
management's best estimates and assumptions, on the 
employee's salary and number of years of service as at 
March 31st. For employees who have attained the age 
of 50, with one year or more of continuous service, one 
week's salary is calculated for each completed year of 
continuous service up to a maximum of 28 weeks. For 
employees who have not attained the age of 50, with 
one or more years of service, one-half of one week's sal- 
ary is calculated for each completed year of continuous (ii 
service up to a maximum of 26 weeks. Terrnm employees 
who have 12 consecutive months of continuous service 
are entitled to either two days pay for each completed 
year of continuous service or five days pay, whichever is 
greater. These benefits represent the only employment 
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Parliamentary appropriation 

Parliamentary appropriation is recognized as revenue 
in the year for which it is approved by Parliament. 
Parliamentary appropriation intended for future years 
received from Parliament before the end of the year 
is recorded as deferred parliamentary appropriation. 


obligation of the Council that entails settlement by 
future payment. 


ii) Pension benefits 


All eligible employees participate in the Public Service 


Pension Plan administered by the Government of 


The parliamentary appropriation is mainly used for 
operations. 


(iii) Contributions 


The Council follows the deferred contribution method 
of accounting for contributions. 


Canada. The Council's contribution to the plan reflects 
the full cost as employer. The amount is currently based 
ona multiple of the employee's required contributions, 
and may change over time depending on the expe- 
rience of the Plan. These contributions are expensed 
during the year in which the services are rendered and 
represent the total pension obligations of the Council. 
The Council currently is not required to make contribu- 
tions with respect to any actuarial deficiencies of the 
Public Service Pension Plan. 


Unrestricted contributions are recognized as other 
revenue in the year received or in the year the funds 
are committed to the Council if the amount can be rea- 
sonably estimated and collection is reasonably assured. 
Unrestricted investment income is recorded as revenue 
in the year it is earned. 


Externally restricted contributions and related invest- 

ment income are recorded as deferred contributions 

and are recognized as revenue in the year in which the 

(f) Surplus related to the endowment a eee 
In years when net investment income exceeds the amount 
of budgeted investment income, an amount may be 
transferred to the surplus related to the endowment from 
the unrestricted surplus. In years when net investment 
income is less than the amount of budgeted investment 
income, an amount may be transferred from the surplus 
related to the endowment to the unrestricted surplus. 
These transfers are approved by Council. 


Endowment contributions are recognized as direct 
increases to private endowments. 


Contributions in-kind are recorded at their fair value 
when they are received. 


(iv) Art Bank rental revenues 
Revenues generated from the rental of works of art are 
recognized in the year in which services are provided. 
ig) Revenlie recognition They are included in Net Art Bank revenue. 
(i) Investment income 
Investment income is recorded on an accrual basis 
and includes realized gains and losses on disposal 


(v) Other revenues 
Other revenues mainly consist of the cancellation in the 
current year of grants approved in previous years. 
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(h) Grants 


a 


Grants are recorded as an expense for the year in which 
they are approved by Council. 


Derivative financial instruments 


The Council is exposed to foreign currency risk because 
it holds assets of global equities denominated in foreign 
currencies. The Council's investment strategy allows it to 
use derivative financial instruments (‘derivatives’) in the 
management of its foreign currency exposure. 


The Council's investment policies and goals restrict the use 
of derivatives to currency forward and futures contracts 

to manage risk. The Council holds its derivatives until 
maturity and does not use them for speculative purposes. 


The Council does not apply hedge accounting to its 
derivatives. Derivatives are recognized on the balance 
sheet upon acquisition, and removed from the balance 
sheet when they are settled. Both on initial recognition 
and subsequently, each derivative is recognized as either 
an asset or a liability on the balance sheet at its fair value. 
Derivatives with a positive fair value are reported as 
derivative related amounts as a Component of total assets. 
Derivatives with a negative fair value are reported as deriv- 
ative related amounts as a component of total liabilities. 
All changes in the fair value of derivatives are recognized 
on the statement of operations under net investment 
income in the period in which they occur. 





Operating leases 


The Council enters into operating leases for its office 
accommodation. The lease inducements are recorded as 
a reduction to the office accommodation expense on a 
straight-line basis over the term of the lease. 


Future accounting changes 


In January 2005 the Canadian Institute of Chartered 
Accountants (CICA) issued three new accounting stand- 
ards: Section 1530, Comprehensive Income; Section 3855, 
Financial Instruments — Recognition and Measurement; and 
Section 3865, Hedges. These pronouncements establish 
standards for the recognition and measurement of 
financial instruments. These new standards are effective 
for fiscal years beginning on or after October 1, 2006. 
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The Council has decided to adopt these standards for the 
fiscal year beginning April 1, 2007. 


As a result of adopting these new requirements, the 
Council will classify each of its financial assets as either 
available-for-sale, held-for-trading, held-to-maturity or 
loans and receivables and apply the appropriate account- 
ing methods for each. The Council will also have to 
present a new component in equity called other com- 
prehensive income (OCI). The OCI will include unrealized 
gains and losses related to the change in fair value on 
financial assets that are classified as available-for-sale. 





These new accounting standards will have an impact on 
the way that the Council accounts for its investments. 

The Council has elected to classify all of its investments as 
available-for-sale. They will have to be measured at their 
fair value. Unrealized gains and losses will be presented 

in OCI. When the Council sells or disposes some of its 
investments, the realized gains or losses will be recorded in 
the statement of operations under net investment income 
and offset against OCI. 





The impact of measuring the investments at fair value on 
April 1, 2007 will be recognized in opening unrestricted 
surplus. Results for the prior periods will not be restated. 


The Council intends to apply hedge accounting. The 

new standard, as per Section 3865, establishes when and 
how hedge accounting can be applied. Derivatives will 

be classified as held-for-trading. The Council intends to 
classify its hedging relationships as foreign currency fair 
value hedges. For fair value hedges, the change in the fair 
value of hedging derivatives will be offset in the Council's 
statement of operations against change in the fair value of 
the hedged item. 





3. Cash and Cash Equivalents 


The objective of the Council with respect to the manage- 
ment of liquidity is to ensure that the capital value of the 
funds is preserved, that the investments are liquid and that 
interest income is maximized given the quality and liquidity 
constraints of the investment policy. The permitted and 
prohibited investments are governed by a Council-approved 
short-term funds Investment Policy. 


The Council invests temporary surplus cash in a short-term 
pooled fund managed by Legg Mason Canada. All instru- 
ments held in the pooled fund are rated R1 (low) or A (low) or 
better by a recognized bond rating agency. This fund is com- 
prised of securities issued by different levels of government, 
chartered banks and corporate issuers. Except for all levels of 
government guaranteed instruments, no more than 10% of 
the short-term portfolio is invested with any one issuer. For 
the year ended March 31, 2007 the overall portfolio return was 
4.24% (2006 — 2.92%) and as at March 31, 2007 the average 
weighted term to maturity is 72 days (2006 — 50 days). 


The net book value of cash equivalents as at March 31, 2007 
and March 31, 2006 approximated the market value. 


4. Derivative Financial Instruments 


Derivative use has been limited to currency forward contracts. 
The Council currently uses foreign currency forward contracts 
that represent commitments to purchase or sell foreign 
currencies for delivery at a specific date in the future at a fixed 
rate to manage its foreign currency exchange risk. These 
contracts are typically for a three month period. 


In any transaction there is a potential for loss. This loss poten- 
tial is represented by credit risk, wherein the counterparty fails 
to perform an obligation as agreed upon, causing the other 
party to incur a financial loss, and market risk, where an expo- 
sure exists as a result of changes in foreign exchange rates or 
interest rates. 


The Council manages its exposure to credit risk by contracting 
only with creditworthy counterparties. During the year, the 
Council entered into foreign currency forward contracts to 
manage its exposure to foreign currency exchange risk on the 
non Canadian dollar denominated equity funds managed by 
Barclays Global Investors. The Council manages its exposure 
to market risk using limits set out in the Council's Investment 
Policy. 


Although foreign currency forward contracts are measured 
in terms of their notional amounts, these amounts are not 
recorded on the balance sheet as the notional amounts 
serve as points of reference for calculating payments and are 
not the actual amounts that are exchanged. At March 31, 
2007, the Council did not hold any foreign currency forward 
contracts (2006 - $57 million). 


In accordance with Emerging Issues Committee Abstract 128, 
the Council recognizes and measures its foreign currency 
forward contracts at fair value, with changes in fair value 
being recognized in income. At March 31, 2007 there are no 
outstanding foreign exchange forward contracts (2006 - a net 
liability of $39,000). A positive fair value is recorded on the 
balance sheet under derivative related amounts as a com- 
ponent of assets and a negative fair value under derivative 
related amounts as a component of liabilities and a net 
unrealized gain or loss on the statement of operations in net 
investment income. 


Net investment income includes a foreign exchange loss of 
$0.4 million (2006 — gain of $7.5 million) on matured foreign 
currency forward contracts. Accrued investment income 
does not include any foreign currency forward transactions as 
there were none outstanding on March 31, 2007 (2006 — $0.5 
million maturing on March 31, settling on April 6, 2006). 
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5. Investments 














2007 2006 
Cost % Market Value Cost % Market Value 
(in thousands of dollars) 
Canada Council Endowment 
and Special Funds 
Pooled funds 
Equity SmlSoniZ5 62.1 S$ 180,930 S 7S 513 74.6 $ 186,986 
Fixed income 54,951 219 52,507 43,818 18.6 44573 
Alternatives 26,622 10.6 28,267 5,929 25 6,123 
Income Trusts 11,364 45 9,728 8,609 Sur 10,878 
Real Estate DP 0.9 2502 536 0.6 1532 
251,424 100.0 273,934 235,405 100.0 250,092 
Killam Funds 
Pooled Funds 
Equity 41,648 62.4 46,005 46,391 74.) 47, 498 
Fixed income 14,121 D2 13,475 11,598 18.5 11,786 
Alternatives 6,831 10.2 7,253 573 DS 1,625 
Income Trusts Ba0 58 3,027 2,689 43 3,383 
Real Estate 580 0.9 628 384 0.6 383 
66,716 100.0 70,388 62,635 100.0 64,675 
Total investments $ 318,140 $ 344,322 S$ 298,040 $ 314,767 


The long-term objectives of the Canada Council Endowment 
and Special Funds and the Killam Funds are to generate long- 
term real returns to supplement the costs of administering the 
various programs, while maintaining the purchasing power of 


the endowed capital. 


The Council invests in units of equity, fixed income, income 
trusts and alternative pooled funds and in units of two real 
estate funds. The permitted and prohibited investments as 
well as the asset mix are governed by a Council-approved 
Investment Policy. All of the investments are managed by 


professional investment managers. 
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The Council manages its portfolio to the following bench- 
marks adopted by Council Members in October 2006. As a 
result, asset class allocations can vary between a minimum 
and a maximum. 


Asset Classes Actual Market Value Minimum 
Equities 65.9 % 50 % 
Fixed income 19.2% 10% 
Alternatives 10.3 % 5% 
Income Trusts 3.7% 0% 
Real Estate 0.9% 0% 


As at March 31, 2007, the Council is making progress towards 
meeting these benchmarks. Departures from these bench- 
marks represent assets in transition from one asset class to 
another. 


Benchmark 


62% 
20 % 
10% 
4% 
4% 


Investments in the equity pooled funds are comprised of units million each. 


of two pooled funds. These funds are invested in the global 
equity markets. Investments in the fixed income pooled fund 
are comprised of Canadian Government and corporate bonds 
with a minimum credit quality of BBB rated by a recognized 
bond rating agency. Investments in the alternative pooled 


Funds 


Equities 

Templeton Master Trust — Series 2 

Alliance Bernstein Global Strategic Value (2 months to March 31, 2007) 
Barclays Indexed Equity (10 months to January 31, 2007) 


Fixed income 
Barclays Universe Bond Index (8 months to November 30, 2006) 
State Street Canadian Fixed Income (4 months to March 31, 2007) 


Alternatives 

Barclays Global Ascent Fund (6 months to September 30, 2006) 
Blackstone Offshore Sterling Fund (5 months to March 31, 2007) 
Lighthouse Diversified Fund (5 months to March 31, 2007) 


Income Trusts - Acuity 
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Maximum 


70% 
40 % 
15% 
6% 
6% 


2007 
Annualized 
Return 


22.5 % 
-1.1% 
11.2% 


5.4% 
0.1 % 


-6./ % 
4.9% 
5.6 % 


-10.5 % 


funds are comprised of units of two hedge funds with diver- 
sified positions across global asset classes. The investment 
in income trusts is comprised of units in a Canadian pooled 
income trust fund. The assets included in real estate are 
commercial real estate properties valued between $2 and $15 


2006 
Annualized 
Return 


35.8 % 


36.0 % 


The Equity pooled funds are managed by two managers. 
Franklin Templeton Investments manage the global 
Templeton Master Trust — Series 2, an actively managed 
portfolio of global equities. Alliance Bernstein actively 
manage the global Sanford C. Bernstein Global Strategic Value 
Fund. The global equities are measured against the returns 
of the Morgan Stanley Capital International World Index. The 
fixed income pooled fund is managed by State Street Global 
Advisors and is comprised of the SSgA Canadian Fixed Income 
Index Fund. The fixed income fund is intended to replicate 
the returns of the Scotia Capital Universe Bond Index. The 
alternative pooled funds are two hedge funds comprised of 
the Blackstone Partners Offshore Sterling Fund Ltd. and the 
Lighthouse Diversified Fund Limited. These investments are 
measured against the returns of the Scotia Capital 91-day 
T-bill plus 20%. The income trust pooled fund is managed 

by Acuity Investment Management and is comprised of the 
Acuity Pooled Income Trust Fund. These investments are 
measured against the returns of the Scotia Capital Income 
Trust Index. The investments in real estate are managed by 
Greiner-Pacaud Management Associates (GPM) and Bentall 
Investment Management. These investments will be made 
over a period of one to two years as investment opportunities 
arise. The real estate investments with GPM are still in acqui- 
sition phase and the investment rate of return since inception 
in November 2004 is 10.2% and is not indicative of expected 
performance. The Bentall Fund closed in November 2006 and 
no investments have been made as at March 31, 2007. 


The market value is based on the market price calculated by 
the investment managers as at March 31. 

6. Foreign Currency Balances 

The Council's investments are invested globally; consequently 
they are exposed to foreign exchange fluctuations. As at 


March 31, 2007 the Council had the following currency 
exposure: 
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Currency Market Value % 

(in thousands of dollars) 

Canada Council Endowment 

and Special Funds 
Canadian dollar S$ 85,778 31.3 % 
British pound 51,283 18.7 % 
US dollar 49,287 18.0 % 
Euro 39,411 144 % 
Australian dollar 10,875 40 % 
Japanese yen 9,108 S50 
South Korean won 6,780 2.5 % 
Taiwan dollar 3,718 1.4 % 
Chinese renminbi 3,508 1.3 % 
New Zealand dollar 3,503 1.3 % 
Others 10,683 3.8 % 

$ 273,934 100.0 % 

Killam Funds 
Canadian dollar S 22162) 32.1 % 
British pound 13,274 18.9 % 
US dollar 12,244 17.4 % 
Euro 9,847 14.0 % 
Australian dollar 2,932 42% 
Japanese yen 2,284 3.2 % 
South Korean won 1,726 25 % 
Taiwan dollar 969 1.4 % 
New Zealand dollar 952 1.4 % 
Chinese renminbi 892 isi ve! 
Others 2,647 3.6 % 

$ 70,388 100.0 % 


7.Works of Art and Musical Instruments 








(in thousands of dollars) 2007 2006 
Works of Art $ 18,199 $ 18,043 
Musical Instruments 1,548 1,548 

$ 19,747 $ 19,591 





The Council's Art Bank has the largest number of contempo- 
rary Canadian works of art in Canada. It includes about 17,500 
paintings, sculptures, drawings, photographs and prints by 
over 2,980 artists. The Art Bank rents art works to interested 
parties and presently has about 6,500 (2006 - 6,500) works 

on rental to federal government departments and agencies, 
associations, hospitals, schools, municipalities and private 
corporations. 


The Council created the Musical Instrument Bank in 1985 and 
it presently owns a fine cello bow and five quality musical 


instruments. In addition, the Council manages eight instru- 
ments on loan from two individuals until August 2009. 


8. Other Capital Assets 





2007 2006 

(in thousands of dollars) Cost Accumulated Net Book Net Book 
Amortization Value Value 

Office equipment § 6119 $ 5,236 $ 88 $ 1,013 
Leasehold improvements 4,989 2,143 2,846 3,311 
$ 11,108 $ 7,379 $ 3,729 $ 4,324 





9. Employee Future Benefits 
i) Severance benefits 
The Council provides severance benefits to its employees 


based on years of service and final salary. This benefit plan 
is not pre-funded and thus has no assets, resulting in a plan 


deficit equal to the accrued benefit obligation. Benefits will be 


paid from future appropriations or other sources of revenue. 
Information about the plan, measured as at March 31, is as 
follows: 


(in thousands of dollars) 2007 2006 





Accrued benefit obligation, 


beginning of year S 1,543 S$ 1,424 
Cost for the year 236 236 
Benefits paid during the year (45) (117) 





Accrued benefit obligation,endofyear $ 1,734 


ii) Pension benefits 


The Council and all eligible employees contribute to the 
Public Service Pension Plan. This pension plan provides 
benefits based on years of service and average earnings at 
retirement. The benefits are fully indexed to the increase 

in the Consumer Price Index. The Council's and employees’ 
contributions to the Public Service Pension Plan for the year 
were as follows: 





(in thousands of dollars) 2007 2006 
Employer's contributions $ 1,669 $ 1,384 
Employees’ contributions 720 616 


10. Deferred Contributions 


Deferred contributions represent unspent externally restricted 
net income on endowments and contributions received by 
way of bequest and donations that have been restricted for 
specific purposes established by the donors. In addition, 
deferred contributions include other sources of revenue that 
have been restricted for specific purposes. The funds of the 
endowments are included with the Council's investment 
portfolio and a proportionate share for each endowment is 
calculated based upon the market value of the investment 
portfolio at the time the endowment was received. The 
additions include net investment income or loss (interest, 
dividends, net realized capital gains or losses and net realized 
and unrealized gains or losses on foreign currency) calculated 
annually as the proportionate share of each endowment plus 
any other sources of revenue. Use of funds is equal to the 
grants and administration expenses incurred in order to meet 
the specific purpose for each endowment. 


(in thousands of dollars) 2007 2006 





Balance, beginning of year S$) 31675 $ 992 
Net investment income 7,921 7,889 





Use of funds (3,241) (3,142) 
Transferred to private endowments (Note 11) (4,004) (2 064) 
Balance at end of year $ 4,351 SesO75 


11. Private Endowments 


Private endowments consist of restricted donations received 
by the Council. The endowment principal of $36,335,685 

is required to be maintained intact. Also, the Council may 
transfer a portion of the income earned on these donations 
to the endowment principal once the operational needs 

of the Council have been met. If the operational needs of 
the Council exceed the income earned, then a transfer from 
endowment principal to operations of all or a portion of the 
excess will be made. 
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(in thousands of dollars) 2007 2006 (in thousands of dollars) 2007 2006 











Balance, beginning of year $ 71,539 § 69,475 Canadian Commission for UNESCO 

Donations received during the year — ; 
The Samuel and Saidye Bronfman Program expenses > 872 2 1,042 
Family Foundation 2,500 : Program — contributions received (19) (275) 
Deferred contributions transferred Seas ae ieee 
to private endowments (Note 10) 4,004 2,064 Total § 1,784 § 2,108 





Balance at end of year $78,043 $71,539 





Program expenses mainly represent the costs associated with 
12. Net Investment Income the Commission's activities at international meetings related 

to education, science and culture. These costs are offset by 

contributions received from other organizations partnering 
(in thousands of dollars) 2007 2006 with the Commission on these activities. Administration 
expenses represent the direct costs of delivering the 

















et gains on disposal of investments $ 24,090 $ 18,657 atte lg 
et (losses) gains on foreign currency (2,651) 3,238 Commissions progiems: 
Dividends 6,326 7,088 
nterest 4,907 3,785 
Transfer to deferred contributions 14. Change in Non-cash Operating 
and private endowments (4,652) (4,715) Assets and Liabilities 
nvestment portfolio management costs (2,118) (1,902) 
$25,902 $26,151 
(in thousands of dollars) 2007 2006 
ile one ieee in ey the Council invests are quite SR ae eer ae ae 2070 
diversified and investment income can fluctuate year over din eto) deren ce nae caumeneceieule (338) 3,939 
year. In years where investment income exceeds expecta- Decrease in derivative related amounts - assets 3 552 
tions, the Council reinvests excess returns in order to maintain increase in prepaid expenses (9) (6) 
the purchasing power of the fund and to ensure its con- ncrease (decrease) in grants payable 20,065 (997) 
tinued growth. This approach brings stability and long term ncrease (decrease) in accounts 
growth so that in years where returns are not as favourable, payable and accrued liabilities 522 (149) 
previous years’ returns represented by surplus related to the ncrease (decrease) in deferred revenues 4 (66) 


Endowment, a component of Equity, can be utilized. 
Decrease in deferred parliamentary 





appropriations (1,088) (1,305) 

13. Net Art Bank Revenue and Decrease in derivative related 
Canadian Commission for UNESCO amounts - liabilities (42) (484) 
ncrease in deferred contributions 676 2,683 





Net cash provided by non-cash 


(in thousands of dollars) 2007 2006 as 
operating assets and liabilities $20,515 S637 





Net Art Bank Revenue 





Rental revenue $ 1,884 Se ss7 
Donation of works of art 70 598 
Other income 230 202 
Administration (1,750) (1,707) 
Amortization (134) (125) 
Total $ 300 S$ 805 
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15. Commitments 
(i) Payments of grants extending into future years are subject 


to the provision of funds by Parliament. Future year grants 
approved prior to March 31, 2007 are payable as follows: 


(in thousands of dollars) 





2008 $ 80,346 
2009 7,916 
2010 49 


(ii) The Council is party to long-term operating leases with 
respect to rental accommodation. The net minimum 
annual rental is as follows: 


(in thousands of dollars) 





2008 § 3,729 

2009 3,908 

2010 3,947 

2011 3,796 

2012 3,796 

2013 -2014 6,011 

Total $25,187 





16. Related Party Transactions 


The Council is related in terms of common ownership to all 
Government of Canada departments, agencies and Crown 
corporations. The Council enters into transactions with related 
parties in the normal course of business and on normal trade 
terms applicable to all individuals and enterprises. During the 
year, the Council incurred grant expenses totaling $376,000 
(2006 - $79,000) and recorded rental revenues of works of art, 
contributions and other revenues totaling $1,896,000 (2006 

- $2,631,000) with related parties. 


As at March 31, the Council recorded the following amounts 
on the balance sheet for transactions with related parties: 





(in thousands of dollars) 2007 2006 
Accounts receivable S 135 $ 638 
Grants payable 209 81 
Accounts payable and accrued liabilities 18 7 
Deferred revenues 798 737 


The Council is not exposed to significant interest or credit risk 
related to its accounts receivable. 


17. Fair Value of Financial Instruments 


The Council's financial instruments consist of cash and cash 
equivalents, accrued investment income, accounts receivable, 
derivative related amounts, investments, grants payable and 
accounts payable and accrued liabilities which are incurred in 
the normal course of business. The carrying amounts of these 
financial instruments, excluding the investments and deriva- 
tive related amounts, approximate their fair value because of 
their short-term maturity. 


The fair values of the investments are estimated market prices 
calculated by the investment managers. The market value is 
listed in note 5. 

Fair value estimates for the derivative financial instruments 
are calculated using the current market spot and the forward 
exchange rates at year end. The fair value is listed in note 4. 


18. Comparative Figures 


Certain 2006 figures have been reclassified to conform to the 
presentation adopted in 2007. 
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Schedule of Grant Expenses by Section (Schedule 1) 


For the year ended March 31 








(in thousands of dollars) 2007 2006 
Arts Programs 
Music S$ 26,912 $26,322 
Theatre 23,620 22,086 
Writing and Publishing 21,988 20,097 
Visual Arts 18,698 17,124 
Dance 15,726 14,992 
Media Arts 13,260 11,826 
Public Lending Right Commission 9,121 9,042 
Inter-Arts DIO? 1,446 
Equity 1,788 202 
Aboriginal Arts Secretariat 1,282 1,254 
Audience and Market Development 1,22) 981 
Other L205 2,219 
Supplementary Operating Funds Initiative 13,000 : 
Killam Program 
Killam Research Fellowships 1,481 oss 
Killam Prizes 500 500 
Other Prizes and Awards 
Victor Martyn Lynch-Staunton Awards 105 105 
Japan-Canada Fund 101 72 
Molson Prizes 100 100 
Commission internationale du théatre francophone 80 73 
Vida Peene Award Ti, = 
John G. Diefenbaker Award 75 75 
Jean A. Chalmers Award 50 = 
Other prizes and awards < $50,000 145 119 
$ 152,645 $ 132,086 





Sy) 





Schedule of Administration Expenses (Schedule 2) 


(in thousands of dollars) 2007 2006 


Programs General Total Total 


Administration 





Salaries S$ 6,807 S$ 4814 SS ie S 1074 
Employee benefits ae 1,410 SnlAay, 2,765 
Office accommodation 33 2,589 Doz? 3,7 
Professional and special services 528 659 1,187 1A 
Staff travel 587 304 891 890 
Amortization = 839 839 930 
Printing, publications and duplicating 46 547 593 538 
Communications 192 259 451 3/9) 
Meeting expenses including members’ honoraria 85 172 257 3)5)8) 
Office expenses and equipment 3 231 234 275 
Information management = 180 180 234 
Miscellaneous 8 11 19 43 

$ 10,026 Seal 201 §$ 22,041 See2S75 





Sy 


$23,500 


EWisic-le(-miataolnp(-he) ie 1 a 
artist (2001. census data) 


~ $43 billion 


impact of arts and:culture on the 
(Gr-Tor-lelt-la marae) sola amie ldsiiles 
Canada 2003) 


29% { 0.08% 


increase in the number 3 Ganada Council budget.as 

of artists 1991-2001 percentage of total federal 

(2001 census data) foveny—idalan(-ianiey ollaleiiare) 
(2006-07) 


$152.6 million 


total Canada Council investment 
in the arts (2006-07) 





5) 





The 50th 


A Concert 
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The Musical Instrument Bank is a jewel in the 
crown of the Canada Council's programs. Every 






three years, exceptional young musicians from 






across the country compete for the use of 






magnificent historical instruments crafted by such 






renowned luthiers as Stradivari and Guarneri (to- 
tal insured value $22.5 million), In the September 
2006 Instrument Bank competition, eleven superb 








violins and cellos and a cello bow were presented 






to twelve talented young winners for a three- 







year period. (The Council owns six instruments, 
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anniversary, the Council, the National Arts Centre 
Orchestra and CBC/Radio Canada organized a 
concert, called Stradissimol, in May 2007 featuring 
the twelve winners, cellist Denis Brott (a founder 









of the Bank previously awarded the use of the 
1706 Turner-Brott Tecchler cello for the duration 







of his career) and conductor Alain Trudel. The 
free public concert, featuring works by Paganini, 






Brahms, Bach, Estacio, Dompierre and Handel, 
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and Radio 2 and Radio-Canada’s Espace musique. 







The 2006 winners of the Canada Council's 
Musical Instrument Bank competition. 










Front row: (from left to right) 
Rachel Mercer, Soo Bae, 
Emmanuelle Beaulieu Bergeron 

Back row: Marc Djokic, Pascale Giguére, 
Kerry DuWors, Yi-Jia Susanne Hou, 
Caroline Chéhadé, Véronique Mathieu, 
Judy Kang, Jessica Linnebach, 
Jean-Sébastien Roy. 










Cellist Soo Bae playing the 
$ 5.8 million ca. 1696 Bonjour 
Stradivari cello. 
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~ jo 
Photo: Fred Cattroll 








Emma Hache 


EAN Lae ale 
Governor General's Literary Award winner 
Montreal, QC and Laméque, NB 


“My experience with acting, body move- 
ment, puppetry and dance has enriched my 
approach to theatre in incredible ways.” 
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Governance 


Board Mandate 


The Canada Council is governed by a Board consisting of a 


Chair, Vice-Chair and nine other members from across Canada. 


Members are appointed by the Governor in Council (on the 
recommendation of the federal Cabinet) for fixed terms. The 
Board meets at least three times a year and is responsible 
for the organization's policies, programs, budgets and grant 
decisions. 


Corporate governance is the process and structure used to 
direct and manage the business of an organization with the 
objective of fulfilling the organization’s mandate. Though 

all the staff and Board members of an organization have a 
responsibility to adhere to and carry out the governance 
policy, the principal responsibility for implementing the policy 
and ensuring compliance with it rests with the organization's 
Board and Executive Management. 


As stewards of the organization, members of the Board are 
responsible for maintaining active oversight of the organiza- 
tion's governance. The Board must oversee the conduct of 
the Council's business, direct Management and endeavour 
to ensure that all major issues affecting the Council are given 
proper consideration. 


The duties of Board members include: 


attending Board meetings in Ottawa or elsewhere; 
+ voting, except where they are in a conflict of interest; 


+ establishing the overall policies and approving the pro- 
grams of the Council; 


+ approving the allocation of the budget between various 
disciplines, purposes and programs; 


+ monitoring the effectiveness of the programs and the 
integrity of the peer assessment system; 


+ authorizing the awarding of grants, either directly or 
through delegated authority; 


+ reflecting regional concerns in discussions within a nation- 
al perspective; 
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- bringing to bear an area of expertise, usually in some 
aspect of the arts, of business or of community activity, 
while maintaining awareness of and respect for the expert- 
ise of others; 


explaining the Council's role in supporting the arts to the 
arts community, to national, provincial and local leaders, 
and to the general public; 


* serving on standing or special Council committees; 


representing the Council at public events or other activi- 
ties, as required; and 


- performing other duties which the Chair may assign. 


Board Independence 


All members of the Board are independent directors, 
appointed by the Governor in Council. This independence is 
fundamental to sound governance and effective accounta- 
bility. While the Director and Executive Management attend 
Board meetings to provide information and report on 
activities, only members may vote and make decisions. Board 
committees are also composed of Board members, with some 
committees expanded to include external experts selected for 
their knowledge and expertise. 


The Board ensures that it has sufficient expertise to carry out 
its duties and bring a balanced judgement to the assessment 
of Management and the merit of Management proposals. 


At each meeting of the full Board, an in camera meeting is 
scheduled between the Board and the Director. The dis- 
cussion focuses on issues that the Chair and the Director 
judge do not require representations from other members of 
Management. 


At each meeting of the full Board, the Board also schedules 

an in camera meeting with its members only. The agenda is 
determined by the Chair and includes discussion of issues that 
the Board wishes to discuss privately. 


Strategic and Corporate Planning 


The Board is responsible for establishing the overall policies of 
the Council and formulating its strategic directions, develop- 


ing and approving the Corporate Plan and assessing the plan’s 
implementation. 


The Corporate Plan encompasses the Council's business and 
activities and establishes the organization's priorities, objec- 
tives, strategies, performance indicators and desired impact. 
It commits the Council to a planned strategic direction over a 
specific planning period. 


The Corporate Plan is the outcome of a process in which 

the key objectives, priorities, strategies and environmental 
assessment for the present and longer term are collectively 
analyzed against the mandate of the organization. The plan 
ensures that everyone in the undertaking is aware of the pri- 
orities, strategic direction and objectives of the organization. It 
is a tool which guides the actions of the Board, Management 
and staff in a forward-looking, cohesive effort to pursue the 
mandate of the Council. It is also an effective means for com- 
municating the objectives of the Council to the public and to 
stakeholders in a coherent and transparent fashion. 


The Council's Corporate Plan results from an in-depth analysis 
of the organization and its environment by the Executive 
Management, Section Heads and Board. Management, in con- 
sultation with the Board and key stakeholders, formulates the 
strategic direction and drafts the Corporate Plan. The Board is 
responsible for assessing and approving it. 


In strategic planning, the role of Board members is that of 
leadership. Board members bring their individual expertise 
and specialized knowledge to the formulation of Council poli- 
cy and assist Management in developing the Corporate Plan. 


The Board's role in strategic planning is to: 


+ provide direction and counsel to Management in the 
strategic planning process; 


* approve the strategic direction and the Corporate Plan for 
the Council; 


+ periodically challenge the assumptions, identified alterna- 
tives and assessments in the Corporate Plan; and 


+ monitor Management's success in implementing the 
approved priorities of the Council. 


In establishing the strategic direction, the Board must be 
satisfied that Management has considered all the relevant 


factors that will influence the future direction of the organiza- 
tion. Once approved, the Corporate Plan provides a basis for 
evaluating the performance of the organization. 


Management reports annually to the Board on how the 
Council is performing in relation to the objectives set out in 
the Corporate Plan and on the actual results achieved in the 
previous year. This regular monitoring of corporate perform- 
ance assists the Board in its decision-making. 


The Council's current Corporate Plan was approved by the 
Board for the period 2005-06 to 2007-08. In early 2007, a 
formal strategic planning exercise was launched in order to 
set future directions and establish clear goals and objectives 
for the next Corporate Plan (2008-09 to 2010-11). 


Risk Management 


The Board must maintain a thorough understanding of 

the principal risks inherent in the Council's activities and its 
external environment. It ensures that the principal risks of 
the Council's business have been identified and that appro- 
priate systems to monitor and manage these risks have been 
implemented. The process generally adopted for this involves 
briefings from management, as well as reports frorn Council's 
internal and external auditors. 


n addition, the Council is responsible for two investment 
funds including the Endowment and Special Funds and 

the Killam Funds. The long-term objectives of the funds are 
to generate long-term real returns for the Endowment to 
supplement the parliamentary appropriation and to support 
fellowships and prizes for the Killam and Special Funds, while 
maintaining the purchasing power of residual capital. In order 
to establish the parameters under which these funds will be 
managed, the Board has adopted a“Statement of Investment 
Policies and Goals. This Investment Policy is the tool used by 
Council's Investment Committee, investment managers and 
advisors to manage the portfolios, as well as by the Board to 
assess their performance. 





Governance Policy 
The Council's Governance Policy, adopted in 2001, is a key tool 


for efficiency, effectiveness and accountability. The objectives 
of the policy are to: 


58 








+ define Board and Management roles and responsibilities in 
the process of good governance; 


+ provide a mechanism by which the highest standards of 
accountability can be realized; 


+ establish an information reporting framework that is 
diligent, effective and efficient, one that provides sufficient 
information for decision-making without overburdening 
Management and the Board; 


- delineate the key factors which must be managed in order 
to generate meaningful performance information; 


+ maintain an accountability regime that is consistent and 
coherent, and that forms a systematic and comprehensive 
whole across the organization; 


+ facilitate strategic decision-making for Board and 
Management; 


consolidate organizational policies pertaining to govern- 
ance in one policy framework for the benefit of the Board, 
staff and external stakeholders; 


- incorporate new principles and practices of good govern- 
ance as these are developed and recommended in the 
governance field; and 


- heighten Board, staff and external stakeholder confidence 
in the stewardship of the Board, the professionalism of 
Management and the integrity of the peer assessment 
process as these serve to fulfil the Council's mandate. 


Along with providing the corporate governance framework, 
the Council's Governance Policy includes the following 
information and documents: the Canada Council for the Arts 
Act, the By-Laws of the Canada Council, Annual Statutory 
Reporting Requirements, Peer Assessment Policy, Statement 
of Investment Policies and Goals, Code of Ethics for Council 
Board Members, Delegation of Authority, and Job Descriptions 
for the Board Chair, Vice-Chair and Director. The complete 
Governance Policy is posted on the Council's web site at 
www.canadacouncil.ca/aboutus/organization. 
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Culture of Ethical Business Conduct 


The public trust rests on a belief and confidence that those 

in public office will conduct themselves in an ethical manner. 
In every circumstance, members of the Board of the Council 
are bound by a duty to act in the best interests of the Council, 
a principle founded on the conviction that decisions taken 

in the best interests of the Council will also uphold the best 
interests of the Council's stakeholders. 


Members of the Board must be scrupulous in distinguishing 
between the overall interests of the Council and the interests 
of particular stakeholders. Board members must avoid the 
promotion of any personal interests or interests of any particu- 
lar stakeholder or stakeholder group. 


Board members, as public office holders, are bound by the 
federal government's upcoming Conflict of Interest Act. They are 
also bound by the Code of Ethics for Council Board Members, 
which is part of the Canada Council's Governance Policy. 


Board Renewal and Appointments 


The Board advises the government on appropriate selection 
criteria for chairs of the organization, as well as competency 
profiles and future needs for directors. 


To assist in defining the Council's needs and bringing them 

to the attention of government officials, the Nominating 
Committee of the Board maintains a “skill and expertise profile” 
based on its knowledge of the Council's mandate, strategies, 
strengths and weaknesses, and the key issues and challenges 
facing the organization. Along with experience in the arts and 
expertise in areas such as finance and governance, it is also 

a priority to recommend candidates who represent Canada’s 
official languages, regions, generations, Aboriginal Peoples 
and cultural diversity. The ideal situation is where these two 
elements — expertise and representativeness — coalesce within 
the Board as a whole. 


The Board member profile, which is continually updated, and 
suggestions of potential candidates who meet the profile are 
provided to the Minister of Canadian Heritage as vacancies 
occur. 


In September 2006, Susan Knight, from Newfoundland and 
Labrador, was appointed by the Governor in Council for a 


three-year term. At March 31, 2007, there were two Board 
vacancies. 


Succession Planning and Senior Appointments 


One of the major responsibilities of the Board is to review the 
succession planning for the position of Director of the Council, 
as well as for other key senior executives. The Board reviews 
the succession plans for these positions, with the assistance of 
the Executive Committee. 


New Director Appointed 


The Board's extensive work on succession planning came to 
fruition in 2006 with the appointment by the Governor in 
Council of the Canada Council's new Director, Robert Sirman. 
After his appearance before the House of Commons Standing 
Committee on Canadian Heritage on May 30, 2006, Mr. Sirman 
was appointed on June 26, 2006, for a four-year term. 


Process for Senior Appointments 


Guided by standard staffing principles and practices, a 
recruitment and selection process is in place for all senior 
management positions. Positions are filled either by the 
Human Resources Section or by an executive search firm. 

Job profiles are regularly reviewed and updated; vacancies 

are advertised nationally as well as on the Canada Council's 
web site for a minimum of one month; hiring and selection 
committees include experts as well as those representing 
Canada’s cultural diversity. Prior to making an offer, the Canada 
Council carefully verifies references. This process ensures that 
the best possible candidates are recruited to allow the Council 
to carry out its mandate. 





Director’s Responsibilities and Assessment 


The Director is the organization's chief executive officer. The 
Director carries out the policies and directives of the Council 
Board, reports to the Board, attends meetings of the Council 
and Board Committees, and represents the Council personally 
or through a delegate in its relations with departments and 
agencies of the government and other organizations on mat- 
ters of interest to the Council. The Director keeps the Board 
updated on important factors affecting the realization of the 


Council's strategic objectives. The Director is accountable to 
the Board. 


The Director also: 


+ provides leadership in fulfilling the Council's mandate, 
vision, strategic choices, and organizational and procedural 
controls; 


- is in charge of the day-to-day management of the 
Council's activities and operations and ensures respect 
for and implementation of the Corporate Plan and the 
strategic framework and policies approved by the Board; 


+ is responsible for optimum resource allocation and super- 
vises members of Executive Management; and 


maintains a high level of professionalism and ethics and 
develops a climate conducive to professionalism and 
excellence at the Council. 


Reporting on Performance Appraisal and the Achievement of 
Corporate Objectives 
The Board has the responsibility to: 


- identify the skills and characteristics it judges essential for 
the position of Director; 


review periodically and revise the job description for the 
Director; 


develop and review on an annual basis a set of corporate 
objectives consistent with the Corporate Plan that the 
Director is accountable for achieving and that incorporate 
the perspectives of both the Board and the Director; and 


- monitor the Director's performance on an annual basis. 
The Council's Chair, on behalf of the Board, communicates the 


results of the Director's annual performance appraisal to the 
Minister of Canadian Heritage. 
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Communications with the Minister of Canadian Heritage, 
Parliamentarians and Other Stakeholders 


The Board has the responsibility to ensure that the Canada 
Council communicates effectively with the Department 
of Canadian Heritage, as the Council is accountable to 
Parliament through its Minister. It is also important for the 
Council, as a federal Crown corporation, to communicate 
with parliamentarians and other key stakeholders — public, 
government, arts community. 


Among the tools for communicating with the Minister, 
parliamentarians and other stakeholders are the Council's 
Annual Report and its Corporate Plan. The Board ensures that 
the Council's annual reports adequately communicate the 
complex nature of the Council's work as well as important 
issues confronting the organization. 


Sensitive or controversial issues likely to have a particular 
impact within a given region or artistic discipline are brought 
to the prompt attention of the Board, as are any substantive 
communications between Management and the arts commu- 
nity, the public or government. 


Board Orientation and Continuing Education 


An essential element of effective governance is ensuring that 
the Board has timely access to the information it needs to 
carry out its duties. The Chair and Vice-Chair set the agenda 
for Board and committee meetings, with input from all Board 
members. The Board receives a comprehensive package of 
information prior to each Board and committee meeting. 
The Board also receives timely reports on the work of Board 
committees. 


New Board members are provided with an orientation 
package; they are also given the opportunity to attend all 
committee meetings at the time of their first Board meeting. 
The information package describes the role of the Board, its 
committees and members, relevant policies and information 
relating to the Council and its management. New Board mem- 
bers also meet with the Council's Executive Management 
team to discuss key functions and activities. The goal is to 
ensure that new members fully understand the nature and 
mandate of the Council, the role and responsibilities of the 
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Board and its committees, and the contribution that individual 
Board members are expected to make, including the com- 
mitment of time and energy. The orientation also includes 
information on the fiduciary role of the Board and the ethical 
and professional standards required. 


In March 2007, new Board member Susan Knight attended 

a two-day orientation session on governance in Crown 
corporations. The Council also ensures that the Board regularly 
receives up-to-date information about governance practices 
and current trends. 


Board Performance Evaluation 


The Canada Council's Governance Policy requires that the 
Board of the Council establish a mechanism for assessing 
its capacity and evaluating its performance and that the 
Governance Committee take responsibility for assessing: 


+ the effectiveness of the Board as a whole; 

+ the effectiveness of Board Committees; and 

+ the contributions of individual members. 

The Governance Policy also requires that the process must: 
+ ensure candour, confidentiality and trust; 

+ be disclosed to stakeholders (process only); 


«clearly delineate Board and Management responsibilities; 
and 


+ promote effective interaction between and among 
members. 


In June of every year, the Board of Directors undertakes an 
evaluation of the performance of the full Board and Board 
committees. A report on the evaluation, including recommen- 
dations for improvements, was presented to the full Board 

in camera by the Chair of the Governance Committee at the 
October 2006 meeting. The Chair of the Council is responsible 
for ensuring that these recommendations are implemented 
by the Board and Management. 


In November 2006, the Chair of the Council wrote to the 
Minister of Canadian Heritage about the annual evaluation 
process undertaken by the Board. In her letter, the Chair noted 
the following: 


“As a federal Crown corporation responsible for the devel- 
opment of the arts across the country, a main concern and 
priority for the Board of the Canada Council for the Arts is to 
ensure that the organization operates in a fully accountable, 
responsible, transparent and effective way. 


“One of the principal ways of achieving this, in terms of 
current governance practices, is through an evaluation of 
Board performance. This is especially important in light of our 
ongoing work regarding funding for the arts and the addition- 
al $50 million from the federal government. Demonstrating 
due diligence, impacts and results of this investment are 
critical elements of our ongoing discussions and deliberations, 
and resonate strongly when evaluating our effectiveness as a 
Board’ 


Board Committee Mandates and Membership 


Board committees enhance the overall effectiveness of the 
Board by ensuring closer focus, oversight and monitoring of 
areas of particular concern. The committees of the Board, their 
membership and terms of reference are established through 
formal Board resolutions. 


The Board approves the membership of all standing com- 
mittees as well as Council representation on the Executive 
Committee of the Canadian Commission for UNESCO and on 
the Public Lending Right Commission. The use of a commit- 
tee does not absolve the Board from responsibility for the 
committee's work or decisions. 


There are five standing committees: the Executive Committee, 
the Investment Committee, the Audit and Finance Committee, 
the Governance Committee and the Nominating Committee. 
Their roles and responsibilities, composition and numbers, 
and reporting requirements are defined in the by-laws. 


Committee work is shared among Board members, and 
committee members are selected on the basis of their 
interests, expertise and availability. The chair of each standing 
committee informs the full Board at each of its meetings 

of the committee's activities, findings, conclusions and 
recommendations. 


In 2006-07, the 50th Anniversary Advisory Committee contin- 
ued to operate on an ad hoc basis. It was created in 2005-06 
for a two-year term. 


Executive Committee 


In the interval between meetings of the Board, the Executive 
Committee acts on behalf of the Board, exercises all powers 
and performs all duties of the Board, except for the following: 


+ the enactment, amendment or repeal of by-laws; and 


+ approval of the policies of the Council, the Corporate Plan, 
the operating and capital budgets, the Annual Report, 
financial statements and grants. 


The mandate and powers of the Executive Committee 
include: 


+ review and approval of the performance of the Director 
and, through the Director, other members of Executive 
Management; 


+ review of the financial and non-financial perquisites of the 
Director; and 


+ any other duties assigned to it by the Board. 
Membership: 

Karen Kain (Chain), 

Simon Brault, 

Laurent Lapierre. 

Investment Committee 


The committee: 


is responsible for recommending to the Board policies 
regarding investments; 


has the authority to hire professional fund managers to 
purchase, manage and dispose of investments; 


- instructs the Council to execute and deliver on behalf of 
the Council transfers, proxies, voting certificates, docu- 
ments to exercise rights and other agreements dealing 
with the Council's investments; 
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+ once a year at a regular meeting, makes a report to the 
Board showing the portfolio of investments at cost and 
market value, the performance of the funds and any 
changes or recommendations made since the last report; 
and 


- sees to the deposit and safekeeping of the securities of the 
Council. 


Membership: 

Karen Kain, 

Esther S. Ondrack, 

Laurent Lapierre (appointed December 2006) 

and the following outside experts (non-Board members): 
Tania Willumsen (Chain), 

Henry W.C. Gibbs, 

Susan Luke Hill, 

John H. Matthews, 

William J. Smith. 


Audit and Finance Committee 


The committee: 


+ reviews the financial statements of the Council; 


+ recommends the annual financial statements to the Board 
for approval; 


+ receives reports and reviews recommendations from the 
Auditor General of Canada and the internal auditors; 


* reviews the Council's accounting procedures and internal 
controls; 


* reviews any corrective measures implemented as a result 
of audits; 


- reviews staff proposals concerning the annual budget and 
makes recommendations to the Board with respect to 


approval of this budget; and 


+ carries out any task of a financial nature that is requested 
by the Board. 
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Membership: 

Karen Kain, 

Simon Brault (Chain), 

Manon Blanchette (appointed October 2006), 
Craig Dowhaniuk (until September 19, 2006), 
Esther S. Ondrack, 

Jeannita Thériault (until August 21, 2006). 


Governance Committee 
The committee: 


+ recommends the substance and form of all governance 
information submitted to the Board for approval; 


establishes a process for assessing Board capacity and 
evaluating Board performance; 


+ provides new Board members with an orientation session; 


+ ensures that the Council's Governance Policy is kept cur- 
rent with best practices and continues to meet the needs 
of the Council: 


- periodically reviews the corporate by-laws and proposes 
revisions to the Board; 


reviews the findings of external peer review auditors and 
reports to the Board; and 


+ undertakes any other tasks assigned to it by the Board. 


Membership: 

Karen Kain, 

Simon Brault, 

David Thauberger (Chair), 

Susan Knight (appointed December 2006), 
Laurent Lapierre. 


Nominating Committee 
The committee: 


+ is responsible for recommending to the Board a list of 
candidates for filling vacancies for the positions of Board 
member, Chair and Vice-Chair. Once approved by the 
Board a short list is sent by the committee chair to the 
responsible Minister for consideration; and 


seeks the Board's approval to hire a professional recruit- 
ment firm to assist the committee with its search for 
meritorious candidates. 


Membership: 
Karen Kain, 
Simon Brault (Chain), 
Manon Blanchette, 
Tom Hill, 

David Thauberger. 





50th Anniversary Advisory Committee 


The mandate of the 50th Anniversary Advisory Committee 

is to provide advice and act as a sounding board for the 
planning and development of the Council's 50th anniversary 
activities. The committee also monitors the implementation 
of the anniversary plan, taking into account Board priorities 
and decisions. The term of the ad hoc committee is December 
2005 to December 2007. 


Membership: 

Amir Ali Alibhai, 

Manon Blanchette (Chair), 

Susan Knight (appointed December 2006), 
Laurent Lapierre (until December 2006). 


Other Committees 


Certain Board members also serve on other bodies. David 
Thauberger serves on the Executive Committee of the 
Canadian Commission for UNESCO. Amir Ali Alibhai serves on 
the Public Lending Right Commission. 


Attendance at Board Meetings 
and Board Committee Meetings 


See page 65. 


Remuneration for Board Directors 


Board members are paid an annual retainer and honoraria 
based on a fee structure recommended by the Government 
and approved by Order in Council. For 2006-07, the total of 
fees paid to Board members was $127,641. 


Executive Management Compensation 


The Canada Council's Executive Management Committee 
includes the Director and senior executives within the 
organization. 


The salary range for the position of Director is fixed by the 
Governor in Council. For 2006-07, it was $172,900 to $203,400. 
The Council has adopted salary ranges for the Council's 
Executive Management Committee that reflect those estab- 
lished by the Governor in Council for all EX-level positions in 
the federal public service. For 2006-07, the salary range for 
executive positions was $94,000 to $178,700. 


In 2006-07, the Executive Management Committee con- 
sisted of: Robert Sirman, Director (effective June 26, 2006): 
Mark Watters, Secretary-Treasurer and Chief Financial Officer 
(until October 20, 2006); André Courchesne, Director, Arts 
Division; Carol Bream, Director, Public Affairs, Research and 
Communications; John Goldsmith, Director, Partnership, 
Networks and Arts Promotion; William Stevenson, Acting 
Chief Financial Officer (from October 23, 2006); and Michelle 
Chawla, Acting Corporate Secretary (from February 26, 2007). 


Proactive Disclosure 


The Canada Council posts the travel and hospitality expenses 
for the Chair, Vice-Chair and Executive Management (starting 
in 2007) on the Council's web site at 
www.canadacouncilca/aboutus/organization 


Disclosure of Wrongdoing 

In March 2007, the Canada Council introduced a Policy on the 
Internal Disclosure of Wrongdoing in the Workplace (whis- 
tleblower policy) as part of its corporate policy framework. 
Information sessions for the staff are planned to provide 
opportunities to discuss and ask questions about this new 
policy. 


Board Member Biographies 


See page 68-69, 
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Attendance at Board Meetings and Board Committee Meetings 


(April 1, 2006 to March 31, 2007) 


Board/Committees Board 


Executive 


Investment 


Audit and 
Finance 


Governance 





NO. OF MEETINGS 


® 





K. Kain, Chair 





S. Brault, Vice-Chair 





A.A. Alibhai 





M. Blanchette 





C. Dowhaniuk* 


@ of2 














90 8 8 8 6 86'8 8 | 86 








T. Hill 3) 

S. Knight** of 6 @ ofl 

L. Lapierre ® @ of! 5} (7) 
E. S. Ondrack 4} of 5 5 } 

D. Thauberger (9) 5 ] 14) 

J. Thériault*** © of 3 @ of2 





* Craig Dowhaniuk resigned September 19, 2006. 


** Susan Knight was appointed September 15, 2006. 


*** Jeannita Thériault’s term ended August 21, 2006. 


At March 31, 2007, there were two Board vacancies. 
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Board and Director of the Canada Council for the Arts 


1s of March 31 


Board 











aie oe 
2007 


Karen Kain 


Ontario — Chair 


Simon Brault 


Quebec — Vice-Chair 


David Thauberger 


Saskatchewan 


Laurent Lapierre 


Quebec 


Tor Hill 


Ontario 


Amir Alibhai 
British Columbia 


Manon Blanchette 


Quebec 


Esther S. Ondrack 
Alberta 


Susan Mary (Dyer) Knight 
Newfoundland and Labrador 


Director 
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Robert Sirman 


Senior Staff 
(as of March 31, 2007) 


Executive Management Committee 


Robert Sirman, 
Director 


Carol Bream, Director, 
Public Affairs, Research and 
Communications 


Michelle Chawla, 
Acting Corporate Secretary 


André Courchesne, Director, 
Arts Division 


John Goldsmith, Director, 
Partnership, Networks and Arts 
Promotion 


William Stevenson, 

Acting Chief Financial Officer and 
Head, Finance and Administrative 
Services 


Administration Division 


Manon Dugal, Head, 
Human Resources 


Daniel Plouffe, Head, 
Information Management Systems 


David A. Walden, Secretary-General, 


Canadian Commission for UNESCO 


Arts Division 


André Courchesne, Director, 


Sandra Bender, Coordinator, 


Audience and Market Development 


Office 


Roger Gaudet, Head, Terry O'Grady, Manager, 
Theatre Design, Writing and Publications Unit 


Marianne Heggtveit, Acting Head, Victoria Henry, Director, 
Arts Services Unit Art Bank 


Sheila James, Acting Coordinator, 
Equity Office 


Michelle Legault, Acting 
Executive Secretary, 
Public Lending Right Commission 
Russell Kelley, Head, 
Music Janet Riedel Pigott, Acting Director, 
Endowments and Prizes 
Francois Lachapelle, Head, 
Visual Arts 
Partnership, Networks and Arts 
David Poole, Head, Promotion Division 
Media Arts 
John Goldsmith, Director 
Louise Profeit-LeBlanc, Coordinator, 
Aboriginal Arts Secretariat Grace Thrasher, Coordinator, 
Arts Promotion 
Melanie Rutledge, Head, 
Writing and Publishing Kelly Wilhelm, Coordinator, 
Partnerships and Networks 
Claude Schryer, Coordinator, 


Inter-Arts Office For an up-to-date list of senior staff, see the 


Canada Council web site. 


Anne Valois, Head, 
Dance 


Public Affairs, Research and 
Communications Division 

Carol Bream, Director 

Donna Balkan, Senior Communications 
Manager, Media and Public Relations 


Unit 


Kim Lymburner, Manager, 
Business Management Unit 


Claire McCaughey, Manager, 
Research Unit 
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Biographies of the Board and Director of the Canada Council 


(as of March 31, 2007) 


Karen Kain, Chair 
Ontario 


Karen Kain is an internationally-renowned ballerina. Born in 
Hamilton, she studied at the National Ballet School, joining 
the National Ballet of Canada in 1969. She was promoted to 
Principal Dancer in 1971. Her silver medal at the International 
Ballet Competition in Moscow in 1973 helped launch an 
extraordinary career which saw her dance many of ballet’s 
greatest roles with some of the world’s finest ballet com- 
panies. She was Artistic Associate with the National Ballet 
(2001-05), becoming Artistic Director in 2005. A Companion 
of the Order of Canada, she received the international Cartier 
Lifetime Achievement Award and the Governor General's 
Performing Arts Award; she is a also an Officer of France's 
Order of Arts and Letters. She holds honorary degrees from 
Toronto, York, McMaster and Trent universities. She was 
appointed Chair of the Council on September 14, 2004. 


Simon Brault, Vice-Chair 
Quebec 


Simon Brault has been Director General of the National 
Theatre School of Canada since 1997. Closely associated with 
the Forum d'action des milieux culturels de la Métropole, he 
initiated Les journées de la culture, a province-wide undertak- 
ing first held in 1997 to promote access to arts and culture. At 
the Montreal Summit of 2002, he led a delegation from the 
cultural community that promoted the role played by the arts 
and culture in city development. He is a founding member of 
Culture Montréal and has been its Chair since it began in 2002. 
An Officer of the Order of Canada, he was named Vice-Chair of 
the Council on March 31, 2004. 





David Thauberger 
Saskatchewan 


David Thauberger is a visual artist. He studied at the University 
of Saskatchewan, California State University and the University 
of Montana. He organized Grassroots Saskatchewan, the first 
major exhibition of Saskatchewan folk art, for the Mackenzie 
Art Gallery. He has also worked as a visual arts consultant at 
the Saskatchewan Arts Board and served on the board of the 





Mackenzie Art Gallery. His work has been exhibited widely, 
and he is represented in many Canadian collections (Glenbow 
Museum, Mendel Art Gallery, Winnipeg Art Gallery, Art Gallery 
of Ontario, Art Gallery of Nova Scotia and National Gallery of 
Canada). He became a member of the board on February 26, 
2002; his term was renewed February 26, 2005. 


Laurent Lapierre 
Quebec 


Laurent Lapierre (BA, BEd, BHist, MBA, PhD) is a tenured 
professor; he holds the Pierre Péladeau Chair in Leadership 
at the Ecole des Hautes Etudes Commerciales de Montréal. 
He was the first General Manager of the Société artistique 
de |'Université Laval and the first Administrative Director of 
Théatre du Trident. He is the author of several books, including 
the three-volume Imaginaire et Leadership. He has received 
several awards, including the Teaching Award (HEC), the 
3M Recognition in Education Award (Society for Teaching 
and Learning in Higher Education) and the Prix d’excel- 
lence in management studies for Quebec (National Post / 
PricewaterhouseCoopers). He hosts the program Leaders on 
the Argent web network. He was named to the board on 
November 5, 2004. 





Tom Hill 
Ontario 


Tor Hill is a curator, writer, art historian, volunteer and artist. 
He was museum director at the Woodland Cultural Centre 
near Brantford, Ontario for many years. A Konadaha Seneca, 
Hill studied at the Ontario College of Art and has a certificate 
in museum studies from the Ontario Museums Association. 
From his work at the Indians of Canada Pavilion at Expo ‘67, he 
went on to become the first Aboriginal art curator in Canada. 
He has lectured and written widely. He received a Governor 
General's Award in Visual and Media Arts in 2004 and an 
honorary doctorate from Wilfrid Laurier University. He was 
appointed to the board on November 25, 2004. 
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Amir Ali Alibhai 

British Columbia 

Amir Ali Alibhai is a visual artist, independent curator and 
writer, who has been arts programmer at the Roundhouse 
Community Centre in Vancouver since 1997. Before that, he 
worked for several years as an educator and guest curator at 
the Richmond Art Gallery and was Assistant Curator at the 
Surrey Art Gallery from 1995 to 1997. Amir Ali Alibhai earned 
a bachelor's degree in fine arts from the University of British 
Columbia in 1989 and a master's degree in curriculum studies 
(on cross-cultural collaboration) in 2000. He was appointed to 
the board on May 12, 2005. 


Manon Blanchette 
Quebec 


Manon Blanchette began her career at the Musée d’art 
contemporain de Montréal: she worked there as education 
officer, curator, senior curator, director of marketing and 
communications and director of client services. She has been 
senior curator at the Walter Phillips Gallery in Banff, cultural 
counsellor at the Canadian embassy in Paris and director of 
the Canadian Cultural Centre in Paris. She is currently writing 
a book on video artist Bill Viola. She pursued post-graduate 
studies in Paris, earned a doctorate in art practices and studies 
at the Université du Québec a Montréal, and has taught art 
history and art criticism at the Université de Montréal and the 
Université du Québec a Chicoutimi. A frequent lecturer on art 
and arts management and a member of numerous boards, 
she was appointed to the board on May 12, 2005. 


Esther S. Ondrack 
Alberta 


Esther S. Ondrack is an active supporter of the arts in 
Edmonton. She is a member of the board of the Edmonton 
Symphony Society and has served on the boards of the 
Alberta Performing Arts Stabilization Fund, the Edmonton Arts 
Council and Pro Coro Canada, a professional chamber choir. 
She retired as Senior Vice-President, Corporate Secretary and 
board member of Chieftain International Inc. in 2001 after a 
35-year career in the petroleum industry. She is a former board 
member of TELUS Corporation, the United Way of the Alberta 
Capital Region and several community organizations. She was 
appointed to the board on May 12, 2005. 
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Susan Mary (Dyer) Knight 
Newfoundland and Labrador 


Susan Knight is a choral conductor, music educator, con- 
sultant, keynote speaker, clinician, adjudicator, editor and 
guest conductor. She is the artistic director of Shallaway 
(formerly the Newfoundland Symphony Youth Choir), which 
she founded in 1992. She also founded Festival 500 in 1994, 

a biennial international choral festival in St. John’s, which she 
initiated as a means of cultural affirmation and economic 
renewal for Newfoundland and Labrador. She was invested as 
a Member of the Order of Canada in 2004, and the Order of 
Newfoundland and Labrador in 2005, and holds an honorary 
doctorate from Memorial University. She was appointed to the 
board on September 15, 2006. 


NOTES: 

Robert Sirman became Director on June 26, 2006 

Craig Dowhaniuk resigned from the board on September 19, 2006. 
Jeannita Thériault's term as a board member ended on August 21, 2006 





Director 
Robert Sirman 


Robert Sirman was appointed Director of the Canada Council 
for the Arts effective June 26, 2006. After graduating from 
the University of Toronto with an MA in sociology, Mr. Sirman 
joined the Ontario Government as a speechwriter and policy 
advisor, helping to establish Ontario's first ministry of culture 
in 1975 and designing a wide range of lottery-funded grants 
programs. In 1980, he moved to the Ontario Arts Council, 
where he served for 10 years as Director of Operations and 
Director of Research and Policy Planning. In 1991, Mr. Sirman 
was appointed Administrative Director of Canada's National 
Ballet School. During his 15 years in that position, he stabilized 
the School's finances and oversaw a $100-million capital 
expansion program to triple the School's physical plant and 
re-animate Toronto's North Jarvis community. 
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The Canada Council: 
Then and Now.... 


In 1951, the Royal Commission on National Development in 
the Arts, Letters and Sciences (sometimes called the Massey- 
Lévesque Commission) reported that Canada had 20 “Grade 
A’ art galleries, nine other regular exhibition centres and nine 
more “painting and sketch groups which hold exhibitions as 
or when they can. “In music, there were “only four orchestras 
equipped to present ... symphonic music.’A mere 82 works of 
English-language fiction, non-fiction, poetry and drama were 
published in Canada in 1947, and Canada’s professional dance 
community consisted of just 15 ballet companies in 1950. 

In 1957, the Canada Council's founding year, it funded four 
professional theatre companies. 


Fifty years later, the Canada Council supports 75 public art 
galleries and 71 artist-run centres. There are 15,250 profes- 
sional painters, sculptors or other visual artists in Canada. A 
total of 375 professional theatre companies were funded last 
year, 59 geared to young audiences. The Council supported 
45 orchestras, 60 new music organizations and 25 companies 
producing professional opera or musical theatre. It also fund- 
ed 165 dance organizations and 147 film and video artists. 
Last year, 16,776 Canadian books were published in Canada, 
including 2,708 literary titles. 


Most of Canada's best-known artists and arts organizations 
have received Council funding. Among the first organizations 
to receive support in 1957 were the National Ballet of Canada, 
Les Grands Ballets Canadiens de Montréal, the Stratford 
Festival, the Théatre du Nouveau Monde, and the Toronto, 
Montreal, Edmonton, Calgary and Vancouver symphony 
orchestras — all of which the Council continues to support 
today. Canada Council support has played a role in the careers 
of countless individual artists: writers Margaret Atwood, 
Michel Tremblay, Nicole Brossard and Michael Ondaatje; 
musicians Angela Hewitt, Ben Heppner and Louis Lortie; 
dancers Evelyn Hart and Marie Chouinard; multimedia artists 
Janet Cardiff and David Rokeby; and filmmakers Atorn Egoyan, 
Denis Villeneuve and Zacharias Kunuk. 








The achievements of Canada's artists are a testament to the 
vision of Vincent Massey and Georges-Henri Lévesque, to the 
men and women who founded and have led the Council over 
the years, and to all Canadians, who have supported public 
funding for the arts for over half a century. 
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